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HISTORY  OF  THE  RETIREMENT  SYSTEM 

-  A  Brief  Overview  - 

The  San  Francisco  City  Employees'  Retirement  System  was  officially 
established  April  1,  1922.  At  that  time,  the  membership  was  approximately 
3700.  In  1925,  teachers  from  the  school  district  were  admitted  as  members. 
1932  marked  the  year  in  which  the  Police  Relief  and  Pension  System  (founded 
in  1878)  and  the  Fire  Pension  System  (founded  in  1885)  merged  with  the 
Retirement  System  to  form  the  present  system. 

-  Historical  Changes  to  Retirement  System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of  the 
"Matching  Plan"  formula,  with  70  years  as  mandatory  retirement 
age.  Workers'  Compensation  Division  created,  with  the  City 
becoming  permissably  uninsured. 

1939      Hetch  Hetchy  employees  admitted  into  System. 

1947  l-2/3?o  formula  at  age  60  instituted.  Mandatory  retirement  age 
reduced  to  65  years.  Elected  officials  admitted  into  the 
Retirement  System,  exclusive  of  members  of  the  Board  of  Super- 
visors. 

1960  Social  Security  coverage  for  City  employees  authorized,  except 
Police  and  Fire  uniformed  personnel;  50%  retirement  allowance 
offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized  retired 
employees. 

1968  50?o  retirement  allowance  offset  plan  under  Social  Security 
coverage  discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS)  -  (Actual  transfer 
occurred  in  1973). 

1968  Police  and  Fire  benefits  improved,  minimum  reguirements  lowered 
to  50  years  of  age  and  25  years  of  service  and  maximum  benefit 
raised  to  75?o  of  salary  of  the  rank  on  date  of  retirement. 
Disability  benefits  allowed  regardless  of  age,  percentage  from 
50?o  -  90?o  based  on  WCAB  rating. 

1972  School  teachers  allowed  to  transfer  to  State  Teachers  Retirement 
System  (STRS). 

1973  Miscellaneous  employees  benefit  formula  changed  from  l-2/3?o  to  2% 
at  age  60;  minimum  retirement  age  reduced  to  age  50  and  disability 
formula  increased  to  1.8?o  of  average  final  compensation. 
Police  &  Fire  cost  of  living  increases  authorized. 


1974  Major  changes  to  retirement  and  death  benefits  for  Police-Fire 
members  enacted,  effective  July  1,  1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced  bene- 
fits): Plans  cover  all  Miscellaneous  Employees,  Police  Officers 
and  Firefighters  hired  after  November  1,  1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members  of  the 
System  except  Police  -  Fire. 

1979  Retirement  fund  established  as  a  trust  fund  solely  for  benefit  of 
active  and  retired  members  and  their  beneficiaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a  recog- 
nized financial  institution. 

1980  Established  Hearing  Officer  procedure  for  disability  leaves, 
disability  retirements  and  death  benefits. 

1980      Established  20  year  period  for  amortization  of  retirement  fund. 

1980      Authorized  Police  -  Fire  buy-out  plan  and  vesting  rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer,  receive, 
hold  and  disburse  pension  monies  for  the  making  of  investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate  at  7.50?o 
effective  July  1,  1983. 

1983  Redefined  2%   Cost-of-tiving  Increase  adjustments. 

1983  Reorganized  Investment  Division  -  Retirement  Board  adopted 
effective  March  29,  1984,  a  Strategic  and  Investment  Policy  of 
the  Retirement  Fund. 

1983  Improvement  of  Death  Benefit  payable  upon  Death  of  Retiree  from 
$1500  to  $3000. 
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I.    RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a  Retirement 
Board  and  sets  forth  the  method  for  election  and/or  appointment  thereto. 


MEMBERS  0E  THE  BOARD 
(1983-84) 

ELECTED  BY  MEMBERS 

Peter  D.  Ashe  Recreation  and  Park 

Leon  Bruschera  (President)        Eire  Department 
Warren  J.  DeMerritt  Municipal  Railway 


APPOINTED  BY  MAYOR 

Paul  Denning  Investment  Executive 

Meta  K.  Stanley  (Vice-President)   Attorney 
Raymond  L.  Weisberg,  M.D.  Internist 

EX  0EFICI0 


Wendy  Nelder  President,  Board  of  Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of  several 
broad  but  comprehensive  activities: 

1.  Determination  of  policies  with  respect  to  the  management  and 
administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment  program. 

3.  Determination  and  approval  of  a  tentative  budget  for  adminis- 
tration of  Retirement  System  and  final  authority  for  determi- 
nation and  approval  of  Investments  Division  budget. 

4.  Fixing  rates  of  contribution  for  the  City  and  County,  setting 
economic  assumptions  and  approving  of  cost-of-living  increases 
for  retired  members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hearing 
officers  for  disability  retirements  and  death  benefits,  and 
outside  investment  managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and  appro- 
priation of  funds,  subrogation  settlements,  and  W.C.A.B.  ratings. 


BOARD  ACTIVITIES 


During  Fiscal  Year  1983-84,  the  Retirement  Board  took  action  on  a 
number  of  significant  items  and  issues,  of  which  the  following  are 
illustrative: 

•  Contracted  with  four  fixed  income  investment  management  firms  to 
manage  a  portion  of  the  Retirement  System  fixed  income  portfolio 
(approximately  $300  million),  effective  July  1,  1984.  Firms 
selected  were:  Mackay-Shields  Financial  Corporation,  Lehman 
Management  Co.  Inc.,  Bankers  Trust  Co.  and  Scudder,  Stevens  and 
Clark. 

•  Contracted  with  one  eguity  investment  management  firm  to  manage  a 
portion  of  The  Retirement  System's  eguity  investment  portfolio 
(approximately  $80  million),  effective  July  1,  1984.  The  firm 
selected  was  George  B.  Springman  Inc. 

•  Authorized  a  one  percent  (l?o)  cost-of-living  increase  in  retirement 
allowances  of  retired  members,  effective  July  1,  1984. 

•  Adopted  a  Strategic  Plan  and  Investment  Policy  on  March  29,  1984, 
for  the  ongoing  Management  of  the  Retirement  Fund. 

•  Received  and  accepted  an  investigation  into  the  experience  of  the 
plan  and  an  Actuarial  Valuation  Study.  Rates  of  contribution,  as 
recommended  by  the  Consulting  Actuary,  were  adopted  by  the  Board. 


II.   ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the 
supervision  and  direction  of  the  various  plans  and  programs  carried  out  by 
the  Retirement  System.  It  executes  and  implements  Retirement  Board 
policies  and  directives,  and  acts  as  the  chief  liaison  office  in  interaction 
with  other  city  and  county  policy-making  bodies  such  as  the  Mayor's  Office, 
Board  of  Supervisors,  Civil  Service  Commision  and  Controller's  Office. 

To  carry  out  and  direct  the  administration  of  the  Retirement  System, 
the  Retirement  Board,  subject  to  the  provisions  of  the  Charter,  appoints  a 
Secretary-General  Manager,  to  direct  and  manage  the  Retirement  Systems' 
Programs  and  operations. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary,  both  of 
whom  provide  actuarial  expertise  to  the  Administrative  Division  in  the 
development  and  implementation  of  plans,  programs  and  reports  governing  the 
benefit  structure  of  the  Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  sevices  on  behalf 
of  the  Retirement  Board.  It  prepares  and  distributes  calendars  and  minutes 
of  all  Board  meetings,  assists  the  Board  in  the  conduct  of  its  meetings, 
prepares  a  variety  of  reports  and  correspondence  relative  to  Board 
activities,  and  makes  recommendations  and  proposals  to  the  Board  on  matters 
which  affect  the  administration  and  management  of  the  Retirement  System. 

The  Administrative  Division  is  also  responsible  for  implementing  and 
administering  the  Hearing  Officer  process.  Hearing  Officers,  under 
contract  to  the  Retirement  Board,  hear  and  determine  all  applications  for 
disability  retirement,  disability  leave  and  death  benefits.  Two  agencies, 
the  California  State  Office  of  Administrative  Hearings  and  the  American 
Arbitration  Association,  furnish  Hearing  Officers  to  conduct  the  various 
hearings. 

The  Administrative  Division,  in  conjunction  with  the  Workers'  Com- 
pensation Division  and  the  Retirement  System's  tegal  Office,  prepares  and 
distributes  Hearing  Officer  case  agendum,  assembles  all  case  materials, 
assists  Hearing  Officers  in  the  conduct  of  the  hearings,  and  prepares  a 
variety  of  correspondence  and  reports  involving  decisions  and  actions  of 
the  Hearing  Officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings 
conducted  in  1983-84,  and  the  results  of  the  hearings: 


HEARING  OFFICER  PROCESS  REPORT 


CASES 
INDUSTRIAL  DISABILITY  RETIREMENTS 
ORDINARY  DISABILITY  RETIREMENTS 
INDUSTRIAL  DISABILITY  DETERMINATIONS 
DEATH  BENEFITS 
PETITIONS  FOR  REHEARINGS 
REINSTATEMENTS 

TOTALS 


TOTAL 

TOTAL 

TOTAL 

NO.  OF 

NO. 

NO. 

HEARINGS 

GRANTED 

DENIED 

OTHER 

48 

20 

23 

5* 

73 

64 

9 

0 

14 

5 

9 

0 

8 

3 

4 

1* 

22 

4 

18 

0 

2 

1 

0 

2*# 

167 

~97 

~63 

7 

^Outstanding 
**Dismissed 
Cost  of  Hearing  Officer  Process:     $51,173.77 


THREE  YEAR  COMPARISON 


TOTAL  NO. 

TOTAL  NO. 

TOTAL  NO. 

HEARINGS 

GRANTED 

DENIED 

OTHER 

1981-1982 

124 

85 

39 

N/A 

1982-1983 

154 

90 

64 

N/A 

1983-1984 

167 

97 

63 

7 

DEFERRED  COMPENSATION  PLAN 

The  City's  Deferred  Compensation  Plan  for  its  employees  is  monitored  by  the 
Retirement  System's  Administrative  Division.  This  plan,  inaugurated  in  1979, 
permits  City  employees  to  voluntarily  defer  a  portion  of  their  regular  com- 
pensation until  they  reach  the  age  of  retirement.  The  wages  so  deferred  are 
invested  on  behalf  of  each  employee  by  the  Hartford  Variable  Annuity  Life 
Insurance  Co.  in  one  or  more  of  the  investment  programs  selected  by  the 
participant.  Neither  the  deferred  wages  nor  the  earnings  thereon  are  subject  to 
federal  income  taxes  until  distributed  to  employee  on  retirement  when,  presum- 
ably, the  employee  falls  into  a  lower  tax  bracket. 

Following  is  a  table  summarizing  employee  participation  for  the  past  three 
years: 

Fiscal  Year  Ending  June  30 

1982         1983  1984 

Participants.  2040         2364  2910 

Investments  in: 

Fixed  Interest  Accounts        $  9,347,549    $  14,368,773  $  21,253,854 

Stock  Accounts  3,375,802  6,345,425  6,337,884 

Bond  Accounts  1,706,124  2,198,307  1,978,652 

Advisory  Accounts  a  337,812  1,527,453 

Money  Market  Accounts  a  98,345  242,685 

Government  Securities  Account  a  14,787  121,246 


Totals  $  14,429,475    $  23,363,449  $  31,461,774 


a)   Account  not  made  available  for  employee  participation  until  1984. 


Ill 


Investment  Division 


The  Investment  Division  is  an  integral  unit  of  the  Re- 
tirement System.  The  fiscal  integrity  and  solvency  of  the 
System  is  largely  dependent  on  the  successful  management 
of  the  System's  investment  portfolio.  The  management  of 
the  fund  also  has  a  direct  relationship  to  the  overall 
credit  rating  of  the  City  and  County  of  San  Francisco  and 
determines,  in  a  large  part,  long  term  City  and  County 
funding  costs  and  liabilities. 

The  Investment  Division  is  administered  by  a  Chief  In- 
vestment Officer,  an  Assistant  Chief  of  Investments, 
Security  Analysts  and  other  support  personnel.  In  ad- 
dition the  Retirement  Board  employs  four  external  eguity 
managers  and  four  external  fixed  income  managers,  a 
performance  measurement  firm,  and  other  consultants.  One 
eguity  manager  and  the  four  fixed  income  managers  were 
hired  during  the  year  after  an  extensive  search  among  top 
national  management  firms  to  supplement  the  three  equity 
managers  previously  employed. 

The  following  functions  are  the  primary  responsibilities 
of  the  Investment  Division. 

1.  Advise  and  counsel  the  Retirement  Board  on  all  mat- 
ters pertaining  to  investment  policy,  practices,  and 
pro  cedures  . 

2.  Investigate,  analyze,  and  recommend  asset  alloca- 
tions among  asset  categories  and  investment  manag- 
ers. 

3.  Provide  active  internal  management  of  securities  not 
allocated  to  external  management. 

4.  Coordinate  and  monitor  the  investment  activities  of 
external  managers,  measuring  and  evaluating  perform- 
ance, style,  and  return  attribution. 

5.  Maintain  professional  contact  with  the  investment 
community  to  remain  abreast  of  current  and  projected 
investment  activities  and  trends. 


In  March,  the  Retirement  Board  adopted  a  Strategic  Plan 
for  the  management  of  the  Retirement  Fund  which  confirmed 
the  purpose  and  goals  of  the  Fund  and  defined  the  invest- 
ment objective  to  maximize  the  expected  return  on  the  Fund 
over  the  planning  horizon  at  an  acceptable  level  of  risk. 
To  meet  this  objective  the  Fund  was  invested  by  the  Staff 
and  the  external  investment  managers  in  a  broad  category 
of  assets  including  short  term  money  market  instruments; 


U.S.  Treasury,  Agency,  and  corporate  bonds;  residential 
mortgages,  commercial  real  estate,  and  common  stock  as 
shown  on  the  following  list. 

The  book  value  of  the  portfolio  increased  by 
$197,114,393  during  the  fiscal  year  while  actual  income 
increased  $11,894,441.  The  market  value  decreased 
$110,079,500  reflecting  the  rising  interest  rates  and  the 
consequent  declining  bond  and  stock  prices  which  pre- 
vailed over  the  period.  The  indicated  annual  income  yield 
on  the  portfolio  at  fiscal  year  end  was  10.15?i.  This 
compares  favorably  to  an  indicated  annual  income  yield  of 
7.38%  at  the  end  of  the  previous  fiscal  year  and  was  a 
result  of  being  able  to  invest  contributions  and  ac- 
cumulated income  at  progressively  higher  rates  as  well  as 
a  reflection  of  declining  security  prices. 


The  Staff  was  able  to 
price  relationships 
quality  of  the  fixed 
percentage  commitment 
eliminating  exposure 
equity  managers  were 
gains  through  selecte 
common  stocks.   As  a 
increased  its  qualit 
conservative  foundati 
vestment  opportunitie 


take  advantage  of  changing  market 
during  the  year  to  increase  the 
income  portfolio  by  increasing  the 
to  the  government  bond  sector  while 

to  nuclear  utility  bonds.  The 
able  to  realize  some  substantial 
d  sales  reducing  the  commitment  to 
result  of  these  changes,  the  Fund 
y  and  return,  while  providing  a 
on  that  can  take  advantage  of  in- 
s  over  the  coming  year. 


Implementation  of  the  Strategic  Plan  was  assisted  by  a  re- 
organization of  the  Investment  Division  during  the  year 
and  the  hiring  of  new  personnel.  Several  major  activities 
are  underway  for  implementation  in  the  coming  year  in- 
cluding a  major  improvement  in  the  Fund's  investment 
accounting  systems  and  the  development  of  a  dynamic  asset 
allocation  program  to  assist  in  concentrating  investment 
in  the  most  attractive  market  sectors. 
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EXPENDITURE  ANALYSIS  -  1983  -  1984 


ADMINISTRATIVE  BUDGET 

The  increase  in  the  Administrative  budget  for  fiscal  1983-84  was  10. 2%, 
$388,703.00  over  the  previous  year.  This  was  primarily  due  to  increases  in 
the  following  areas: 

INCREASE  1983  -  1984 

1.  Personnel  $  81,029.00 

Reflects  increases  in  salary  and  mandatory 
fringe  benefits. 

2.  Data  Processing  58,000.00 

Reflects  increases  in  personnel  costs  and 
revised  pricing  schedule. 

3.  Alexander  &  Alexander  23,000.00 

Reflects  costs  of  increased  amount  of 
data  stored  in  computer. 

4.  Spilsted  &   Associates  15,000.00 

Related  to  the  move  to  1155  Market  Street. 

5.  Real  Estate  Department  8,000.00 

Related  to  the  move  to  1155  Market  St. 

6.  Warren,  McVeigh,  Griffin  &  Savage  10,000.00 

Report  reguested  by  the  Mayor. 

7.  EDP  -  Special  Project  57,000.00 

Key-punch  data  into  Management 
Information  System  (ARIS). 

8.  Milliman  &  Robertson,  Inc.  68,883.00 

Consulting  Actuaries 

The  $68,883.00  increase  includes  payment 

of  $35,000.00  made  in  1983  -  84 

for  services  performed  in  1982  -  83. 

9.  Rent  7,802.00 
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INVESTMENT  BUDGET 

The  increase  in  the  Investment  Budget  for  fiscal  1983-84  was  40.5?o, 
$442,786.00  over  the  previous  year.   This  was  primarily  due  to  increases  in 
the  following  areas: 

INCREASE  1983  -  1984 

1.  Money  Managers  $  203,000.00 

Due  to  increase  in  the  cost  of  the 
contracts  for  our  three  money  managers. 

2.  Crocker  National  Bank  57,708.00 

Increased  cost  of  services 

3.  Controllers  Audit  41,000.00 

Charge  of  $9,000.00  was  for  services 
performed  in  1982-83. 

4.  EDP  87,000.00 

Special  Project  related  to  Arthur 
Anderson  contract  for  new 
Automated  Ready  Accounting  System  and 
Police  &  Fire  COLA  retro. 

5.  Personnel  23,676.00 

Reflects  cost  of  salary  increases  and 
mandatory  fringe  benefits. 

6.  Travel  11,767.00 

7.  Civil  Service  12,000.00 

Consulting  services  related  to 
recruitment  of  personnel  and  consulting 
services.   Includes  cost  of  advertising 
for  positions. 


16 


RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  is  a  broadbased 
division  encompassing  the  major  internal  functions  of  the  Retirement 
System.   Several  units  comprise  the  Division: 

Accounting  Unit 
Membership  Accounts  Unit 
Benefits  Calculation  Unit 
Member  Services  Unit 


The  Accounting  Unit,  records  and  classifies  activities  related  to 
receipt  of  revenues;  and  accounts  for  payment  of  all  benefits  and 
administrative  expenses.  The  unit  is  staffed  by  professional  accountants 
and  related  accounting  clerical  personnel. 

The  Membership  Accounts  Unit  performs  a  wide  range  of  activities 
involving  the  maintenance  and  upkeep  of  active  and  retired  members' 
accounts,  records  and  related  items,  refund  of  member  contributions  upon 
termination,  including  microfilm  services,  mail,  reproduction  and  supplies 
services. 

The  Benefits  Calculation  Unit,  calculates  and  computes  retirement  and 
death  benefits  and  cost-of-living  benefits  increases.  Unit  personnel, 
classified  as  Retirement  Analysts,  calculate  benefits  based  on  a  variety  of 
plans  and  formulas  applicable  to  retiring  members,  i.e.,  Police,  Eire  and 
Miscellaneous,  as  well  as  death  benefits  payable  to  beneficiaries  of 
deceased  members. 

Members  Services  Unit  provides  information  to  and  processes  all  new 
incoming  members  and  current  members  involved  in  personnel  transactions 
such  as  promotions,  transfers,  terminations,  etc.  In  addition,  Unit 
personnel  interview  and  counsel  outgoing  members  who  apply  for  either 
service  or  disability  retirement,  and  beneficiaries  of  deceased  members. 

The  Retirement  Services  and  Accounting  Division,  as  an  integral 
component  of  the  total  Retirement  System  structure,  performs  an  invaluable 
service  to  the  System  in  providing  on-going  statistical  and  financial  data, 
the  results  of  which  are  used  to  determine  and  formulate  policies  relative 
to  actuarial  determinations,  employee-employer  contributions,  and  the 
adeguate  funding  of  the  Retirement  System. 
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ACCOUNTING  AND  MANAGEMENT  SYSTEMS  UPGRADE 

The  Employee's  Retirement  System  needs  to  function  as  effectively  and  effi- 
ciently as  possible.  To  assist  in  this  effort,  management  and  the  Retirement 
Systems'  consulting  actuary  reguire  timely  receipt  of  financial  statements  and 
other  management  information.  The  Accounting  and  Management  Study  of  1982-83  has 
helped  to  make  significant  improvements  in  achieving  this  goal. 

In  1983-84,  two  important  products  of  this  study,  the  Investment  Management  and 
Accounting  System  and  the  Automation-Ready  Manual  Accounting  System  have  been 
implemented  to  replace  the  35-year  old  accounting  system.  We  have  about  5%  of  the 
Investment  System  and  40?o  of  the  General  Accounting  System  to  implement.  These 
changes  have  provided  for  an  efficient  process  to  record  and  analyze  accounting 
transactions  and  other  data.  Future  plans  include  a  continuous  update  of  our 
procedures  manuals  to  provide  for  an  accurate,  flexible  and  responsive  account- 
ing and  management  information  system. 

The  City  started  its  payroll  conversion  in  the  Spring  of  1984  which  means  four 
systems  still  continue  to  interface  with  ERS  records.  The  new  Accounting  System 
allows  flexibility  to  work  with  more  than  one  payroll  system.  This  is  still  a 
difficult  process,  but  the  training  from  the  Accounting  and  Management  Study  has 
helped  personnel  to  better  understand  it.  Additional  training  has  been  provided 
and  will  continue  as  changes  are  made  to  adapt  to  the  new  payroll  system. 

The  continued  need  for  better  and  timely  information  has  the  full  support  of  the 
Retirement  Board.  Our  next  step  toward  building  an  integrated  retirement 
information  system  involves  additional  assesment  time  to  further  detail  our 
reguirements  and  procedures  and  then  review  and  prioritize  that  information.  As 
a  means  of  determining  the  level  of  work  and  expertise  needed,  a  preliminary 
software  survey  has  been  completed.  The  survey  indicated  no  software  packages 
for  flexible  defined  benefit  pension  systems  exist  at  present. 

The  following  year  will  see  more  detailed  definition  of  ERS  information  needs  and 
reguirements.  The  City  will  continue  its  payroll  conversion  and  hopefully 
complete  that  process  by  June  1985.  Full  implementation  and  our  need  to  automate 
the  Investment  Management  Accounting  System  will  see  changes  in  the  next  year. 
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SPECIAL  PROJECTS 


Retroactive  Pay  Adjustments 

Fiscal  1983  -  84  saw  the  completion  of  the  adjustment  of  retirement  allowances 
required  by  various  lawsuit  settlements  affecting  wages.  The  major  adjustments 
occurred  to  benefits  payable  to  retired  police  officers  and  firefighters  and 
their  beneficiaries  resulting  from  wage  adjustment  settlements  for  fiscal  years 
1977-78  and  1978-79.  These  adjustments,  approximately  1200  cases,  were  paid  in 
November  and  December  1983. 

Payroll  System  Conversion 

The  Retirement  System  staff  has  actively  participated  in  the  development  and 
implementation  of  the  City  and  County  conversion  to  the  New  Payroll  Personnel 
System.  During  1983-84  this  involved  reviewing  the  records  of  approximately  5200 
members  to  ensure  that  data  will  flow  smoothly  from  the  pay  system  to  SFERS  -  data 
collection  system  and  to  ensure  that  proper  rates  of  contribution  be  withheld 
from  members'  pay  warrants.  This  project  has  required  significant  dedication  and 
considerable  overtime  work  by  the  Coding  and  Member  Account  Division. 
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INCOME 

1983-84 

City  Contributions  $184,297,430 

Employee  Contributions  33,202,958 

Bond  Interest  123,233,442 

Dividends  9,781,248 

Real  Estate  Income  4,963,000 

Net  Amortization  of  Bonds  5,173,785 

Profit  on  Sale  of  Common  Stocks  30,121,527 

Profit  on  Sale  of  California  Residential  REM  12,285 

Loss  on  Sale  of  Bonds  -  Government  Agencies  (1,404,509) 

Loss  on  Sale  of  Bonds  -  Commercial  (22,337,074) 

Allocated  Int.  by  Controller  629,788 


TOTAL  $367,673.880 


Increase  over  1982-83  $  39,594,575 


PAYMENTS 

1983-84 

Retirement  Allowance  Rolls  $131,528,443 

Withdrawal  Rolls  3,021,617 

Death  Benefit  Paid  by  City  1,487,504 

Normal  Contrib.  Paid  as  Death  Benefit  1,029,876 

Retired  Annuitant  Rolls  (Option  1)  825,449 


TOTAL  $137.892,889 

Increase  over  1982-83  $  12.167,386 
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PLAN  MEMBERSHIP 

The  Retirement  System  consists  of  six  major  plans  covering  Miscel- 
laneous Employees  and  uniformed  members  of  the  Police  and  Eire  Departments. 
Deputized  personnel  of  the  Sheriff's  Department  and  some  employees  of  the 
Port  Commision  are  covered  by  the  California  State  Public  Employees 
Retirement  System.  Since  1972,  most  teachers  in  the  Unified  School  District 
and  Community  College  District  have  become  members  of  the  State  Teachers 
Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups  of 
employees,  the  following  identifies  such  reference. 

CHARTER 

SECTION  GROUP 

8.509  Miscellaneous  Employees  On  or  After 

July  1,  1947 

8.584  Miscellaneous  Employees  After  November 

1,  1976 

8.559  Police  On  or  After  July  1,  1975 

8.586  Police  After  November  1,  1976 

8.585  Eire  On  or  After  July  1,  1975 
8.588  Eire  After  November  1,  1976 

OTHER  CHARTER  REEERENCES 

8.514  Social  Security  Coverage  for  Miscel- 

laneous Employees 

8.508.1  Teachers  in  STRS 

8.505  Port  Employees  -  PERS 

8.506  Sheriff's  Employees  -  PERS 
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MEMBER  SERVICES  UNIT 


The  Member  Services  Unit  is  responsible  for  all  primary  member 
contacts  with  the  Retirement  System.  This  unit  provides  information  to 
members  or  their  beneficiaries  on  a  wide  variety  of  matters  and  provides 
reference  to  other  divisions  as  necessary. 

The  Member  Services  Unit  enrolls  all  permanent  employees  into  the 
Retirement  System  as  part  of  the  appointment  process.  New  members  are 
counseled  on  retirement  benefits,  contribution  rates,  the  purchase  of 
temporary  service  and  public  service,  and  the  designation  of  beneficiaries. 

Members  who  are  qualified  or  close  to  qualification  for  retirement  are 
counseled  on  their  benefits,  as  well  as  options  available  which  provide 
benefits  for  designated  beneficiaries.  During  the  retirement  interview 
process  members  are  provided  with  pension  estimates  under  the  options 
elected. 


SUMMARY  OF  MAIN  ACTIVITIES 
Member  Services  Unit 
Fiscal  Year  1983-1984 

ACTIVITY  TOTAL 

Retirement  Appointments  1,004 

•  Applications  Processed  556 
Employees  processed  5,694 

•  New  Employees  3,394 
.  All  Others                      2,300 

Visits*  and  telephone  contacts  15,000 


Total  21,698 


■"■Excludes  retirement   appointments   and  employee   processing. 
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MEMBERSHIP  (6/30/84) 


BY  CHARTER  SECTION  NO.  OE  ACTIVE  MEMBERS 


,509 
,584 
,559 
,586 
,585 
,588 


1982  -  1983 

1983  -  1984 

10,663 

10,252 

7,238 

9,869 

985 

947 

990 

1,011 

1,025 

976 

449 

444 

TOTAL         21,350  23,499 


SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social  Security  System, 
except  any  members  who,  in  1960,  did  not  elect  Social  Security  coverage. 
Members  covered  under  Social  Security  may  elect  to  reduce  their  contri- 
butions to  the  Retirement  System  by  an  amount  equal  to  the  amount 
contributed  to  Social  Security  annually. 
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CITY  AND  COUNTY  CONTRIBUTIONS 


Miscellaneous 

Fire 

Police 

TOTAL 


Three  Year  Comparison 


1981-82        1982-83 


61,457,644 
37,384,389 
41,475,919 


69,839,880 
42,856,117 
51,261,878 


1983-84 


78,319,362 
49,119,440 
56,858,628 


$140,317,952   $163,957,875   $184,297,430 


Miscellaneous 

Fire 

Police 

Additional 

Redeposits 

TOTAL 


EMPLOYEE  CONTRIBUTIONS 
Three  Year  Comparison 

1981-82        1982-83 


1983-84 


$  22,344,446  $  25,685,458 

2,939,747  3,358,687 

3,472,275  4,001,814 

10,049  6,325 

21,447  66,956 


$  25,484,210 

3,337,513 

4,290,725 

4,468 

86,042 


$  28,787,964   $  33,119,239   $  33.202,958 
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CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 


AS  A  PERCENTAGE  OF  PAYROLL 


THREE  YEAR  COMPARISON 


MISCELLANEOUS  POLICE  FIRE 


FISCAL  YEAR 

8 

509-8.584 

1981  -  82 

16.99 

1982  -  83 

17.00 

1983  -  84 

18.00 

8 

559-8 

586 

88 

36 

92 

50 

96 

00 

M 

508- 

-8.588 

90 

48 

91 

00 

105 

00 

NOTE:   Rates  of  contribution  are  "composite  rates"  for  old  and  new  retirement  plans  covering 
Miscellaneous,  Police  and  Fire  groups. 

EMPLOYEE  RATES  OF  CONTRIBUTION 
AS  A  PER  CENT  OF  BASE  WAGE  * 

CHARTER 

SECTION  GROUP  RATE  OF  CONTRIBUTION 

8.509 

8.584 

8.559 

8.586 

8.585 

8.588 

NOTE:    Rates  of  contribution  for  all  Miscellaneous  Employees  and  for  Police  and  Fire 
under  the  "new"  plans  include  one-half  percent  for  cost-of-living.   Rates  of 
contribution  for  Police  and  Fire  under  the  "old"  plans  includes  one  percent  for 
"fluctuating"  retirement  allowances. 

♦Except  for  miscellaneous  employees  under  Charter  Section  8.509  whose  contributions  are 
based  on  gross  income. 
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Miscellaneous 

(Old) 

8 .  00?o 

Miscellaneous 

(New) 

7 .  50?o 

Police  (Old) 

7.00 

Police  (New) 

7.50 

Fire  (Old) 

7.00 

Fire  (New) 

7.50 

Disability 

TOTAL 

70 

522 

2 

48 

1 
73 

50 

620 

STATISTICAL  DATA  FOR  1983-84 

I.  Number  of  Retirements  (7/1/83  —  6/30/84 

Industrial*     Non-Industrial 

Service  Disability 

Miscellaneous      452  N/A 

Fire              39  7 

Police           _42  __7 

533  14 

II .  Years  of  Credited  Service  Before  Retirement 
A.   Miseellaenous 

No.  of  Years        Service  Non-Industrial  Disability 

Female  Male  TOTAL       Female  Male      TOTAL 

6     10  16          0      0         0 

23     30  53          2      4         6 

36     45  81          8     18         26 

34     45  79          7     15         22 

20     42  62          3      8         11 

16     50  66          2      2         4 

9     68  77          0      1         1 

2     16  18          0      0         0 


0  - 

-  5 

6  - 

-  10 

11  - 

-  15 

16  ■ 

-  20 

21  - 

-  25 

26  - 

-  30 

31  - 

-  35 

36  - 

-  40 

Fire  &  Police 


146    306     452         22     48         70 


Industrial     Non-Industrial 


No.  of  Years   Service   Disability      Disability  TOTAL 

0-50  0  0  0 

6  -  10         0  0  0  0 

11  -  15         0  3  3  6 

16  -  20         1  2  0  3 

21  -  25         9  2  0  11 

26-30        57  6  0  63 

31-35        11  0  0  11 

36  -  40       _2  _L  _0  __4 

81  14  3  98 


III .  Age  at  Retirement 
A.   Miscellaneous 


B. 


Service 

Non- 

-Ir 

idustrial  Disability 

TOTAL 

Under  55 

10 

40 

50 

55  -  60 

134 

29 

163 

61   -  65 

258 

1 

259 

Over  65 

50 

452 

0 
70 

50 

522 

Fire  &  Police 

Ind 

ustrial 

Non-Industrial 

TOTAL 

Service 

Disabilit 

-y 

Disability 

Under  50 

0 

8 

2 

10 

50  -  55 

42 

3 

1 

46 

56  -  60 

25 

2 

0 

27 

Over  60 

14 
81 

1 
14 

0 
3 

15 
98 

*  "Industrial  Disability"  Retirement  is  applicable  only  to  Fire  &  Police. 


26 


CUMULATIVE  NUMBER  OF  ALLOWANCES 
(Retired  Members  and  Survivors) 

DEATH  IN  LINE 


SERVICE 


DISABILITY* 


UF  DUTY 


TOTAL 


June  30,  1982 


Miscellaneous      8,116 

Eire  816 

Police  808 

9,740 


1,430 
728 
802 

2,960 


-0- 

97 

110 

207 


9,546 

1  ,641 

1  ,720 

12,907 


June    30,     1983 

Miscellaneous      8,306 

Eire  806 

Police  817 

9,929 


1,450 
727 
798 

2,975 


** 

95 
105 
200 


9,756 

1  ,628 

1,720 

13,104 


June    30,     1984 

Miscellaneous      8,538 

Fire  845 

Police  814 

10,197 


1  ,497 
798 
738 

3,033 


0 

106 

94 

200 


10,035 
1,749 
1  ,646 

13,430 


*For    miscellaneous    members,     "Disability"    refers    only    to 
"non-Industrial"    cases;     for    Fire    &    Police    members,     "Disability" 
includes    both    "Industrial"    and    "No n - Indus t ri al "    cases. 

**Included    in    "Service"    or    "Disability"    categories. 
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MONTHLY  RETIREMENT  BENEFITS  PAID 
(To  Nearest  Whole  Dollar) 


SERVICE 


DISABILITY 


DEATH* 


TOTAL 


June  30,  1982 

Miscellaneous 

Fire 

Police 


A, 166,907 
1,170,169 
1,107,332 


678,770 
1,005,305 
968,965 


124,919 
141,641 


$  6,444,408    $  2,653,040    $   266,560 


$  4,845,677 
2,300,393 
2,217,938 

$  9,364,008 


June  30,  1983 

Miscellaneous 

Fire 

Police 


4,653,740 
1,219,280 
1,180,347 


745,313 
1,049,450 
1,000,054 


125,802 
136,196 


7,053,367    $  2,794,817    $   261,998 


$  5,399,053 
2,394,532 

2,316,597 
$10,110,182 


June  30,  1984 

Miscellaneous 

Fire 

Police 


5,079,027 
1,307,713 
1,303,282 


820,160 
1,108,072 
1,060,110 


$  7,690,022    $  2,988,342 


129,328 

143,339 

$  272,667 


$  5,899,187 
2,545,113 
2,506,731 

$10,951,031 


*To  qualified  dependents  of  deceased  members. 
**Included  in  "Service"  or  "Disability"  categories, 
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DEATH  BENEFITS 


(THREE 

YEAR  COMPARISON) 

1981-1982     1982-1983 

1983-1984 

NUMBER  OF  DEATHS 

•  Active  Members 

44 

62 

83 

•   Retired  Members 

406 

380 

415 

•  Qualified  Dependen 
Total 

ts 

145a 
595 

117b 
559 

95 
593 

II.   TYPE  OF  BENEFIT 

Active  Members 

•  Refund  of  Contributions 

•  Six-months  Earnable  Salary 

Sub-Total 

Retired  Members 


N/A 

N/A 

87c 

44 

75c 

74c 

44 

75 

161 

209 


92 


Continuation 
Option  I 

(Refund  of  Member 
Accumulated  Contributions) 
$100/year  for  each 
year  of  service 
(Maximum  $1500  changed  in 
FY  83-84  to  $3000)         432 
Sub-Total  733 


Grand-Total 


777 


200 


87 


405 
692 

767 


163 


89c 


459c 
711 

872 


III.  INDUSTRIAL  DEATH  ALLOWANCES 

Number  of  allowances  paid  to  eligible  dependents  of  Police  Officers  and 
Firefighters  who  died  as  a  result  of  injury  or  illness  incurred  in  the 
performance  of  duty  during  the  past  three  years. 


1982-1982 
1982-1983 
1983-1984 


aIncludes  9  discontinuations  because  of  remarriage  of  spouse. 
"Includes  2  discontinuations  because  of  remarriage  of  spouse, 
cNumber  of  actual  payments  made. 
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WITHDRAWAL  OF  CONTRIBUTIONS 


Three  Year  Comparison 


NUMBER  OF  WITHDRAWALS 


AMOUNT  OF  WITHDRAWALS 


JUNE  30,  1982 

Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


707 
14 
59 

538 
18 


3,765,908 

39,563 

134,566 

470,682 

1,562 


1,336 


$  4,412,281 


June  30,  1983 

Miscellaneous 
Fire 
Police 
^Adjustments 
Non-Members 


475 

4 

67 

2,918 

31 


2,173,850 

30,004 

92,545 

312,353 

2,748 


3,495 


$  2,611,500 


JUNE  30,  1984 

Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


609 
3 

51 
822 

10 


2,593,126 

33,743 

267,949 

139,917 

593 


1,495 


$  3,035,328 


^Adjustments  resulting  from  1979-80  five-month  retroactive  wage  payment, 
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VI.   WORKERS*  COMPENSATION  DIVISION 

The  Workers'  Compensation  Division,  an  integral  part  of  the  overall 
operation  of  the  Retirement  System,  is  located  at  the  St.  Francis  Hospital 
in  San  Francisco.  All  employees  of  the  City  and  County  of  San  Francisco, 
including  the  San  Francisco  Unified  School  District,  receive  treatment  at 
the  Franciscan  Treatment  Room  for  job-incurred  injuries  or  illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  Workers'  Compensation  Division  processes  all  injury  claims 
and  determines  the  eligibility  to  receive  Workers'  Compensation  benefits 
and  then  disburses  payments  for  medical  and  other  expenses  incurred  as  a 
result  of  injuries  or  illnesses. 

The  Workers'  Compensation  Division  also  furnishes  all  medical  case 
material  for  hearings  conducted  by  Hearing  Officers  on  Police-Fire 
applications  for  Industrial  Disability  retirement,  all  applications  for 
Ordinary  Disability  retirement,  and  determinations  involving  job-incurred 
injuries.  In  addition,  medical  case  material  is  prepared  for  the  Deputy 
City  Attorneys  who  represent  the  Retirement  System  on  appeals  made  to  the 
California  State  Compensation  Appeals  Board. 

An  additional  important  function  of  the  Division  is  to  initiate 
subrogation  recoveries  from  third  parties  involved  in  injury  cases 
involving  City  employees. 

In  March  of  1984  the  Mayor  requested  a  Workers'  Compensation  Claim 
Administration  Audit  of  the  Workers'  Compensation  program.  The  audit  was  to 
determine  if  progress  had  been  made  in  increasing  the  efficiency  and 
effectiveness  of  this  program  since  the  first  audit  conducted  in  October 
1982.  The  Mayor  was  considering  the  merits  of  contracting  out  this  program 
dependent  on  the  results  of  the  audit. 
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Mr.  K.  J.  Savage,  who  had  performed  the  first  audit,  was  contracted  to 
perform  the  second  audit.  Mr.  Savage  submitted  his  report  on  May  1,  1984. 


WORKERS'  COMPENSATION  CLAIM 
ADMINISTRATION  AODIT 

A  lack  of  historical  data  prevented  arriving  at  any  objective 
conclusions  concerning  reduction  in  the  severity  of  loss,  however  some 
subjective  conclusions  were  reached  based  on  noted  improvements.  Based  on 
the  audit  conducted  by  Mr.  Savage,  it  is  his  opinion  that  increased  guality 
in  claim  handling  has  begun  to  control  claim  costs  and  reduce  the  upward 
spiral  of  these  costs. 

Mr.  Savage  noted  the  following  positive  signs: 

.  DIARY  SYSTEM 

Approximately  80%  of  all  open  claims  files  are  now  on  a  current 
diary  system.  This  allows  the  adjuster  to  periodically  review  his 
caseload  and  act  on  each  claim.  Under  the  earlier  program  the 
adjusters  were  in  the  position  of  reacting  to  external  pressures 
when  correspondence  was  received,  complaints  were  registered  or 
other  stimuli  brought  the  file  to  their  attention. 

.   CLAIM  MANUAL 

A  claim  manual  has  been  developed  which  clearly  states  the 
standards  to  be  followed  in  the  handling  and  documentation  of  each 
claim.  There  has  been  an  attempt  to  follow  these  guidelines. 
However,  the  current  case  load  of  an  adjuster  prevents  him  from 
conforming  to  the  standards. 

.  MANAGEMENT  INFORMATION  SYSTEM 

A  computerized  claim  information  system  (ARIS)  is  now  in  place 
which  contains  the  claim  detail  on  all  open  claims  and  those  closed 
during  the  past  year.   Notably  absent  in  this  claim  data  are  the 
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individual  case  reserves  (estimates  of  future  liability).  This 
information  is  necessary  to  develop  incurred  loss  figures  for 
comparison  of  loss  severity  from  one  period  to  another.  We  were 
told  reserves  will  be  entered  in  the  system  starting  July  1,  1984. 

CENTRAL  FILE  SYSTEM 

All  claim  files  are  now  stored  in  a  central  file  system.  This  has 
relieved  the  technical  staff  of  some  clerical  functions  and 
provided  management  with  better  control  of  work  flow. 

PROCEDURES  MANUAL 

A  procedures  manual  has  been  developed  to  assist  clerical  personnel 

in  streamlining  and  providing  consistency  in  work  flow. 

JOB  DESCRIPTION 

Job  descriptions  have  been  written,  consistent  with  the  new 

standards  and  procedures. 

MORALE 

There  has  been  a  marked  improvement  in  the  morale  of  the  claim 

personnel,  with  a  corresponding  increase  in  individual  motivation. 

ACTION  PLAN 

Management  is  now  committed  to  an  action  plan  to  control  claim  costs 
and  provide  quality  claim  service  equal  to  industry  standards  and 
to  improve  employee  relations. 


SUMMARY 

In  October  1982,  following  an  extensive  study  of  the  existing  self- 
administered  Workers'  Compensation  Program,  Mr.  Savage  concluded  that  the 
City  and  County's  interest  would  be  best  served  if  the  self-administered 
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program  was  transferred  to  an  outside  contract  administrator.  Since  then, 
considerable  time,  money  and  effort  has  been  invested  in  an  attempt  to 
identify  and  correct  the  obstacles  which  have  been  an  impediment  towards 
achieving  a  properly  structured  and  cost-effective  claim  management  pro- 
gram. Now  the  needed  management  tools  are  finally  in  place  to  efficiently 
direct  and  manage  the  claim  program.  Additional  staff  has  been  approved  for 
fiscal  1984-85,  which  will  allow  a  reduction  in  the  adjusters'  case  load. 
Quality  claim  handling  can  now  be  expected.  Monitoring  will  insure  that  the 
standards  adopted  by  management  are  being  implemented. 

A  Workers'  Compensation  Claim  Administration  Audit  of  fiscal  1984-85 
will  measure  the  ability  of  management  and  staff  to  effectively  capitalize 
on  the  progress  made  to  date. 
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WORKERS'  COMPENSATION 
EISCAL  YEAR  1983-84 


GENERAL  EOND 

MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

01 

Board  of  Supervisors 

$   11,167 

$     0 

$   5,152 

$   16,319 

02 

Mayor 

19,957 

2,100 

20,574 

42,631 

03 

Assessor 

172 

0 

0 

172 

04 

City  Attorney 

8,192 

0 

4,327 

12,519 

05 

District  Attorney 

13,118 

0 

2,677 

15,795 

06 

Treasurer 

0 

0 

0 

0 

07 

Sheriff 

196,822 

19,140 

69,406 

285,368 

08 

Public  Defender 

5,097 

0 

5,806 

10,903 

09 

Police 

1,679,630 

152,978 

413,604 

2,246,212 

10 

Eire 

1,531,315 

45,140 

169,687 

1,746,142 

12 

Recreation  &  Park 

345,289 

41,048 

209,780 

596,117 

14 

Public  Library 

13,597 

1,498 

12,875 

27,970 

15 

War  Memorial 

10,281 

0 

15,462 

25,743 

16 

Art  Commission 

16,552 

0 

3,948 

20,500 

18 

Eine  Arts  Museums 

991 

0 

168 

1,159 

19 

Calif.  Academy  of  Science 

854 

0 

0 

854 

20 

Municipal  Court 

617 

4,900 

1,012 

6,529 

21 

Superior  Court 

2,324 

0 

1,824 

4,148 

22 

Law  Library 

0 

0 

0 

0 

23 

Youth  Guidance 

3,105 

0 

3,756 

6,861 

24 

Juvenile  Court 

28,253 

6,888 

24,013 

59,154 

25 

Adult  Probation 

1,449 

0 

704 

2,153 

26 

Chief  Administrator  Office 

1,838 

0 

0 

1,838 

27 

finance  &  Records 

43 

0 

0 

43 

28 

Tax  Collector 

2,351 

1,960 

18,769 

23,080 

29 

Registrar  of  Voters 

172 

0 

140 

312 

30 

Recorder 

102 

0 

0 

102 

31 

County  Clerk 

3,437 

0 

12,117 

15,554 

32 

Public  Administrator 

0 

0 

0 

0 

33 

Purchasing 

24,152 

6,240 

14,792 

45,184 

34 

Real  Estate 

0 

0 

0 

0 

35 

Civic  Auditorium 

0 

0 

0 

0 

36 

DPW  General  Office 

1,749 

0 

812 

2,561 

37 

DPW  Accounting 

494 

0 

0 

494 

38 

DPW  Bldg.  Repair 

47,756 

7,976 

38,598 

94,330 

39 

DPW  Bldg.  Inspection 

4,115 

3,483 

18,744 

26,342 

40 

DPW  Engineer 

16,120 

3,640 

3,470 

23,230 

41 

DPW  Architecture 

698 

0 

0 

698 

42 

DPW  Street  Cleaning 

71,487 

23,530 

127,080 

222,097 

43 

DPW  Water  Pollution  Control 
Sub-Total 

64,411 

14,925 

100,107 

179,443 

$  4,127,707 

$  335,446 

$  1,299,404 

$  5,762,557 
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GENERAL  EUND 
Erom  Previous  Page 

47  Clean  Water  Program 

49  Electricity 

50  PH  Central  Office 

51  PH  Laguna  Honda  Hospital 

52  PH  Mental  Health 

53  PH  SE  General  Hospital 

54  PH  Emergency  Hospital 

56  Social  Services 

57  Coroner 

58  Agriculture 

59  Weight  &  Measures 

60  Controller 

61  City  Planning 

62  PUC  General  Office 

71  Civil  Service 

72  Retirement 
77  Marina  Yacht 

79  Human  Rights  Commission 

GENERAL  EUND  TOTAL 


MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

$ 

4,127,707 

$  335,446 

$  1 

,299,404 

$  5,762,557 

567 

4,340 

1,214 

6,121 

4,798 

4,838 

32,093 

41,729 

14,590 

290 

34,285 

49,165 

142,881 

14,293 

159,141 

316,315 

22,956 

1,120 

20,182 

44,258 

347,046 

43,792 

259,434 

650,272 

21,060 

3,071 

9,554 

33,685 

60,832 

5,808 

57,449 

124,089 

4,866 

0 

3,440 

8,306 

4,918 

0 

0 

4,918 

0 

0 

0 

0 

9,254 

0 

4,426 

13,680 

670 

0 

1,216 

1,886 

10,854 

0 

18,718 

29,572 

110 

0 

412 

522 

947 

3,709 

858 

5,514 

0 

0 

0 

0 

0 

0 

0 

0 

$ 

4,774,056 

$416,707 

$  1 

,901,826 

$  7,092,589 
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WORKERS'  COMPENSATION 


EISCAL  YEAR  1983-84 


SPECIAL  EUND  DEPARTMENTS 

45  DPW  Road  Eund  Street  Repair 

64  SE  Airport 

65  POC  Muni  Railway 

66  POC  Water  Department 

67  SE  Port  Commission 

68  POC  Hetch  Hetchy 

70  SE  Onified  School  District 

93  SEOSD  Child  Care  Center 

96  SEOSD  Cafeteria 

90  Health  Service 

98  SE  Community  College  Dist. 

SPECIAL  EOND  TOTAL 


MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

$ 

18,936 

$ 

16,594 

$ 

30,927 

$ 

66,457 

162,717 

10,817 

140,608 

314,142 

1 

077,417 

176,206 

1 

051,894 

2 

305,517 

80,683 

27,287 

70,200 

178,170 

38,788 

8,008 

42,705 

89,501 

17,872 

10,817 

9,270 

37,959 

622,562 

145,006 

245,493 

1 

013,061 

71,922 

22,745 

31,541 

126,208 

46,127 

6,888 

39,726 

92,741 

582 

0 

78 

660 

60,512 

25,931 

37,661 

124,104 

$  2 

,198,118 

_A 

450,299 

$  1 

700,103 

$  4 

348,520 
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WORKERS'  COMPENSATION  DIVISION 


Disability  and  Non-Disability  Claims  by  Department  July  1,  1983  -  June  30,  1984 

SPECIAt  FUND  DEPARTMENTS 


DEPARTMENT 

War  Memorial 

DPW  Road-Street  Repair 

SF  International  Airport 

POC  -  MONI  Railway 

PUC  -  Water 

SF  Port 

PUC  -  Hetch  Hetchy 

SFUSD 

Health  Service  System 

SFUSD  -  Child  Centers 

SFUSD  -  Cafeteria  Workers 

SF  Community  College  District 


Special  Fund  Totals 
General  Fund  Totals 
Grand  Totals 


DISABILITY 


NON 
DISABILITY 


TOTAL 


3 

7 

10 

9 

10 

19 

66 

87 

153 

690 

481 

1,171 

71 

85 

156 

40 

27 

67 

8 

22 

30 

288 

347 

635 

0 

2 

2 

46 

40 

86 

24 

14 

38 

39 

58 

97 

1,284 

1 

,180 

2,464 

2,311 

1 

,894 

4,205 

3,595 

3 

,074 

6,669 

Total  Visits  to  Franciscan  Treatment  Room 


10,587 
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SUMMARY 


GENERAL  FUND 

Direct  Charges 
Disability  Pay  Police 
Disability  Pay  Fire 
SUB-TOTAL 

SPECIAL  FUND 

Direct  Charges 

OVERHEAD  CHARGES 

GRAND  TOTAL 


1982  -  83 

$  5,679,084 
1,664,874 
1,418,634 


3,774,449 
950,159 


1983  -  84 

$  7,092,589 
1,765,471 
1,912,292 


$  8,762,582    $10,770,352 


4,348,520 
1,078,524 


$13,457,190    $16,197,396 


SUBROGATION  SETTLEMENTS 

(THIRD  PARTY  RECOVERIES) 

THREE  YEAR  COMPARISON 


1981-1982 
1982-1983 
1983-1984 


257,835 
291,558 
163,840* 


*  This  is  not  an  accurate  reflection  of  the  settlements  negotiated  during  FY  1983- 
84.  An  additional  $165,000  was  recovered  but  has  not  passed  through  the  entire 
legislative  process.  Any  settlement  greater  than  $2,500  must  pass  through  the 
Board  of  Supervisors. 
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H15T0RV  OF  THE  RETIREMENT  SYSTEM 


A  Brief  Overview  - 


The  San  Francisco  City  Employees'  Retirement  System  was  officially 
established  April  1,  1922.  At  that  time,  the  membership  was  approximately 
3700.  In  1925,  teachers  from  the  school  district  were  admitted  as  members. 
1932  marked  the  year  in  which  the  Police  Relief  and  Pension  System  (founded 
in  1878)  and  the  Fire  Pension  System  (founded  in  1885)  merged  with  the 
Retirement  System  to  form  the  present  system. 

-  Historical  Changes  to  Retirement  System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of  the 
"Matching  Plan"  formula,  with  70  years  as  mandatory  retirement 
age.  Workers'  Compensation  Division  created,  with  the  City 
becoming  permissably  uninsured. 

1939      Hetch  Hetchy  employees  admitted  into  System. 

1947  l-2/3?o  formula  at  age  60  instituted.  Mandatory  retirement  age 
reduced  to  65  years.  Elected  officials  admitted  into  the 
Retirement  System,  exclusive  of  members  of  the  Board  of  Super- 


1960  Social  Security  coverage  for  City  employees  authorized,  except 
Police  and  Fire  uniformed  personnel;  50?o  retirement  allowance 
offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized  retired 
employees. 

1968  50?o  retirement  allowance  offset  plan  under  Social  Security- 
coverage  discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS)  -  (Actual  transfer 
occurred  in  1973). 

1968  Police  and  Fire  benefits  improved,  minimum  requirements  lowered 
to  50  years  of  age  and  25  years  of  service  and  maximum  benefit 
raised  to  lb%  of  salary  of  the  rank  on  date  of  retirement. 
Disability  benefits  allowed  regardless  of  age,  percentage  from 
50?o  -  90°o  based  on  WCAB  rating. 

1972  School  teachers  allowed  to  transfer  to  State  Teachers  Retirement 
System  (STRS). 

1973  Miscellaneous  employees  benefit  formula  changed  from  l-2/3?o  to  2?o 
at  age  60:  minimum  retirement  age  reduced  to  age  50  and  disability 
formula  increased  to  1.8no  of  average  final  compensation. 
Police  &   Fire  cost  of  living  increases  authorized. 


1974  Major  changes  to  retirement  and  death  benefits  for  Police-Fire 
members  enacted,  effective  July  1,  1973. 

1976  Electorate  approved  three  new  retirement  plans  (reduced  bene- 
fits): Plans  cover  all  Miscellaneous  Employees,  Police  Officers 
and  Firefighters  hired  after  November  1,  1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members  of  the 
System  except  Police  -  Fire. 

1979  Retirement  fund  established  as  a  trust  fund  solely  for  benefit  of 
active  and  retired  members  and  their  beneficiaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a  recog- 
nized financial  institution. 

1980  Established  Hearing  Officer  procedure  for  disability  leaves, 
disability  retirements  and  death  benefits. 

1980      Established  20  year  period  for  amortization  of  retirement  fund. 

1980      Authorized  Police  -  Fire  buy-out  plan  and  vesting  rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer,  receive, 
hold  and  disburse  pension  monies  for  the  making  of  investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate  at  1.50% 
effective  July  1,  1983. 

1983  Redefined  2%   Cost-of-Living  Increase  adjustments. 

1983  Reorganized  Investment  Division  -  Retirement  Board  adopted 
effective  March  29,  1984,  a  Strategic  and  Investment  Policy  of 
the  Retirement  Fund. 

1983  Improvement  of  Death  Benefit  payable  upon  Death  of  Retiree  from 
$1500  to  $3000. 

1984  Airport  Police  Personnel  authorized  to  transfer  to  State  Public 
Employees  Retirement  System  (PERS). 
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[.    RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a  Retirement 
3oard  and  sets  forth  the  method  for  election  and/or  appointment  thereto. 

MEMBERS  OF  THE  BOARD 
(1984-85) 


ELECTED  BY  MEMBERS 

Peter  D.  Ashe  (Vice  President) 
Leon  Bruschera 
Warren  J.  DeMerritt 


Recreation  and  Park 
Fire  Department 
Municipal  Railway 
(Retired  6-29-85) 


APPOINTED  BY  MAYOR 
Paul  Denning 
Bonnie  K.  Gibson 

Meta  K.  Stanley 
Raymond  L.  Weisberg, 
(President N 


I.D. 


Investment  Executive 

Attorney  (Appointed  June  12,  1985 

Vice  Meta  K.  Stanley) 
Attorney  (Resigned  May  10,  1985) 

Internist 


EX  OFFICIO 

Wendy  Nelder 

(June-January) 
John  L.  Molinan 

(January-June ) 


President,  Board  of  Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of  several 
broad  but  comprehensive  activities: 

1.  Determination  of  policies  with  respect  to  the  management  and 
administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment  program. 

3.  Determination  and  approval  of  a  tentative  budget  for  adminis- 
tration of  Retirement  System  and  final  authority  for  determi- 
nation and  approval  of  Investments  Division  budget. 

4.  Fixing  rates  of  contribution  for  the  City  and  County,  setting 
economic  assumptions  and  approving  of  cost-of-living  increases 
for  retired  members. 


Selection  and  appointment  of  a  consulting  actuary,  hearing 
officers  for  disability  retirements  and  death  benefits,  and 
outside  investment  managers. 

Approval  of  all  contractual  obligations,  the  transfer  and  appro- 
priation of  funds,  subrogation  settlements,  and  W.C.A.B.  ratings. 


BOARD  ACTIVITIES 


During  Fiscal  year  1984-83,  the  Retirement  Board  took  action  on  a 
number  of  significant  items  and  issues,  of  which  the  following  are 
illustrative : 

•  Adopted  a  policy  resolution  on  April  30,  1985  that  no  monies  held  in 
trust  by  the  Retirement  System  shall  remain  invested  in  or 
hereinafter  be  invested  in  securities  or  other  obligations  of  any 
companies  doing  business  or  operating  in  South  Africa. 

•  Received  and  accepted  an  investigation  into  the  experience  of  the 
plan  and  an  Actuarial  Valuation  Study.  Rates  of  contribution,  as 
recommended  by  the  Consulting  Actuary,  were  adopted  by  the  Board. 

•  Authorized  a  two  percent  (2%)  cost-of-living  increase  in  retirement 
allowances  of  retired  members,  effective  July  1,  1985. 

•  Authorized  the  transfer  of  Custodians  from  Crocker  Bank  to  Bankers 
Trust.   Transfer  completed  June  21,  1985. 

•  Contracted  with  an  investment  eguity  Index  Fund,  Great  American 
Core,  to  manage  85  million  dollars,  effective  October  31,  1984. 

•  Adopted  a  resolution  in  recognition  of  Meta  K.  Stanley's  distin- 
guished service  and  her  outstanding  contribution  to  the  growth  and 
success  of  the  Retirement  System  on  the  occasion  of  her  Retirement 
from  the  Retirement  Board. 

•  Welcomed  the  appointment  of  Bonnie  K.  Gibson  on  June  12,  1985  vice 
Meta  K.  Stanley  . 

•  Adopted  a  resolution  in  recognition  of  Warren  J.  DeMerritt's 
outstanding  and  prominent  career  in  City  and  County  service  for 
forty  (40)  years  on  the  occasion  of  his  retirement  from  the  City  and 
County  and  the  Retirement  Board. 

•  Appointed  Clare  M.  Murphy  Secretary/General  Manager  to  the  Retire- 
ment Board  effective  July  1,  1985. 

•  Appointed  Granville  M.  DeMerritt  Actuary  to  the  Retirement  Board 
effective  July  1,  1985. 


II.   ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the 
supervision  and  direction  of  the  various  plans  and  programs  carried  out  by 
the  Retirement  System.  It  executes  and  implements  Retirement  Board 
policies  and  directives,  and  acts  as  the  chief  liaison  office  in  interaction 
with  other  city  and  county  policy-making  bodies  such  as  the  Mayor's  Office, 
Board  of  Supervisors,  Civil  Service  Commission  and  Controller's  Office. 

To  carry  out  and  direct  the  administration  of  the  Retirement  System, 
the  Retirement  Board,  subject  to  the  provisions  of  the  Charter,  appoints  a 
Secretary-General  Manager  to  direct  and  manage  the  Retirement  Systems' 
Programs  and  operations. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary,  both  of 
whom  provide  actuarial  expertise  to  the  Administrative  Division  in  the 
development  and  implementation  of  plans,  programs  and  reports  governing  the 
benefit  structure  of  the  Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  services  on 
behalf  of  the  Retirement  Board.  It  prepares  and  distributes  calendars  and 
minutes  of  all  Board  meetings,  assists  the  Board  in  the  conduct  of  its 
meetings,  prepares  a  variety  of  reports  and  correspondence  relative  to 
Board  activities,  and  makes  recommendations  and  proposals  to  the  Board  on 
matters  which  affect  the  administration  and  management  of  the  Retirement 
System. 

The  Administrative  Division  is  also  responsible  for  implementing  and 
administering  the  Hearing  Officer  process.  Hearing  Officers,  under 
contract  to  the  Retirement  Board,  hear  and  determine  all  applications  for 
disability  retirement,  disability  leave  and  death  benefits.  Two  agencies, 
the  California  State  Office  of  Administrative  Hearings  and  the  American 
Arbitration  Association,  furnish  Hearing  Officers  to  conduct  the  various 
hearings. 

The  Administrative  Division,  in  conjunction  with  the  Workers'  Com- 
pensation Division  and  the  Retirement  System's  Legal  Office,  prepares  and 
distributes  Hearing  Officer  case  agendum,  assembles  all  case  materials, 
assists  Hearing  Officers  in  the  conduct  of  the  hearings,  and  prepares  a 
variety  of  correspondence  and  reports  involving  decisions  and  actions  of 
the  Hearing  Officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings 
conducted  in  1984-85,  and  the  results  of  the  hearings: 


HEARING  OFFICER  PROCESS  REPORT 


CASES 
INDUSTRIAL  DISABILITY  RETIREMENTS 
ORDINARY  DISABILITY  RETIREMENTS 
INDUSTRIAL  DISABILITY  DETERMINATIONS 
DEATH  BENEFITS 
PETITIONS  FOR  REHEARINGS 
REINSTATEMENTS 

TOTALS 


TOTAL 

TOTAL 

TOTAL 

NO.  OF 

NO. 

NO. 

HEARINGS 

GRANTED 

DENIED 

60 

33 

27 

52 

49 

3 

10 

4 

6 

6 

6 

0 

22 

2 

20 

2 

2 

0 

152 


96 


56 


CosL  of  Hearing  Officer  Process: 


$35,792.28 


THREE  YEAR  COMPARISON 


TOTAL  NO. 

TOTAL  NO. 

TOTAL  NO. 

HEARINGS 

GRANTED 

DENIED 

OTHER 

1982-1983 

154 

90 

64 

N/A 

1983-1984 

167 

97 

63 

7 

1984-1985 

152 

96 

56 

N/A 

DEFERRED  COMPENSATION  PLAN 

The  City's  Deferred  Compensation  Plan  for  its  employees  is  monitored  by  the 
Retirement  System's  Administrative  Division.  This  plan,  inaugurated  in  1979, 
permits  City  employees  to  voluntarily  defer  a  portion  of  their  regular  com- 
pensation until  they  reach  the  age  of  retirement.  The  deferred  wages  are  invested 
on  behalf  of  each  participant  by  the  Hartford  Variable  Annuity  Life  Insurance  Co. 
in  one  or  more  investment  vehicles.  Neither  the  deferred  wages  nor  the  earnings 
thereon  are  subject  to  current  Federal  or  Stat-?  income  taxes.  Taxes  become 
payable  when  the  deferred  income  plus  earnings  are  distributed,  presumably  at 
retirement  when  the  participant  would  normally  fall  into  a  lower  income  tax 
bracket . 

Following  is  a  table  summarizing  employee  participation  for  the  past  three 
years: 

Fiscal  Year  Ending  June  30 

1983  1984  1985 

Participants.  2364  2910  3199 
Investments  in: 

General  (Savings)  Accounts  $14,368,773  $21,253,854  $29,421,937 

Stock  Accounts  6,345,425  6,337,884  8,685,347 

Fixed  Income  (Bond)  Account  2,198,307  1,978,652  2,575,168 

Advisers  Account  337,812  1,527,453  2,495,623 

Money  Market  Account  98,345  242,685  441,898 

Government  Securities  Account  14,787  121,246  261,665 

Aggressive  Growth  Account  a  a  165,865 

G.N.M.A.  (Ginnie  Mae)  Account  a  a  70,264 


Total  23,363,449      31,461,774  $  44,117,767 


a)   Account  not  made  available  for  employee  participation  until  1985. 


III.  Investment  Division 

The  Investment  Division  is  an  integral  unit  of  the  Retirement  System.  The  fiscal 
integrity  and  solvency  of  the  System  are  largely  dependent  on  the  successful 
management  of  the  System's  investment  portfolio.  The  management  of  the  fund  also 
has  a  direct  relationship  to  the  overall  credit  rating  of  the  City  and  County  of 
San  Francisco  and  determines,  in  a  large  part,  long  term  City  and  County  funding 
costs  and  liabilities. 

The  Investment  Division  is  administered  by  a  Chief  Investment  Officer,  two 
Assistant  Chiefs  of  Investment,  two  Security  Analysts,  and  other  support 
personnel.  In  addition,  the  Retirement  Board  employs  four  external  fixed  income 
managers,  four  external  equity  managers,  an  equity  index  fund  manager,  a 
performance  measurement  firm,  and  other  consultants.  One  equity  manager  was 
hired  during  the  year  to  supplement  the  investment  management  style  of  the  three 
equity  managers  previously  employed. 

The  following  functions  are  the  primary  responsibilities  of  the  Investment 
Division: 

1.  Advise  and  counsel  the  Retirement  Board  on  all  matters  pertaining  to 
investment  policy,  practices,  and  procedures. 

2.  Investigate,  analyze,  and  recommend  asset  allocations  among  asset  cate- 
gories and  investment  managers. 

3.  Provide  active  internal  management  of  securities  not  allocated  to  external 
management . 

4.  Coordinate  and  monitor  the  investment  activities  of  external  managers, 
measuring  and  evaluating  performance,  style,  and  return  attribution. 

5.  Maintain  professional  contact  with  the  investment  community  to  remain 
abreast  of  current  and  projected  investment  activities  and  trends. 

Reflecting  accumulating  income  and  net  City  contributions,  the  book  value  of  the 
fund  incieased  by  $350,076,167,  a  19.8?o  gain  over  the  preceding  year,  while  in 
reflection  of  strong  fixed  income  and  equity  markets,  the  market  value  increased 
by  $572,621,511,  a  36.4°o  gain  to  a  record  total  of  $2,145,191,350.  Actual 
investment  income  to  the  fund  for  the  fiscal  year  increased  by  $26,474,309, 
representing  a  19.2?o  gain  over  the  previous  year.  The  indicated  annual  income 
yield  on  the  market  value  of  the  portfolio  at  fiscal  year  end  was  8.3?o.  This 
reflected  the  rising  security  prices,  which  reduce  yields  based  on  market  values, 
but  compares  most  favorably  with  yields  of  10.2?o  and  7.4?o  for  the  two  previous 
fiscal  years. 


While  we  do  not  expect  a  repetition  of  the  strong  security  markets  of  the  past 
year,  actions  taken  to  reduce  long  average  bond  maturities  and  duration,  and  to 
diversify  security  holdings  into  a  wider  variety  of  fixed  income  and  equity 
securities  should  lessen  the  exposure  of  the  fund  to  adverse  market  actions.  The 
major  asset  allocation  study  announced  last  year  was  completed  and  adopted  by  the 
Board  which  provides  for  eventual  participation  in  a  wider  variety  of  financial 
assets  which  should  also  lessen  the  Fund's  exposure  in  poorly  performing  areas 
and  provide  the  opportunity  to  take  advantage  of  new  investment  opportunities  to 
maximize  expected  return  over  the  planning  horizon. 

In  other  major  activities  during  the  year,  the  Division  transferred  the  custodial 
activities  of  the  portfolio  securities  to  a  new  accounting  system  which  provides 
a  continual  on-line  access  through  computer  terminals  to  information  on  changing 
security  positions  and  market  values.  The  new  system  also  permits  effective 
daily  investment  of  accumulating  income  and  temporary  cash  balances  and  provides 
the  Board  and  Staff  with  comprehensive  reports  to  monitor  the  fund's  status  and 
manager  performance.  The  Strategic  Plan  was  further  implemented  by  the  addition 
of  an  externally  managed  passive  equity  index  fund. 

On  April  30,  1985,  the  Board  passed  a  Resolution  ordering  the  complete  divestment 
over  a  two  year  period  of  the  securitires  of  any  firm  doing  business  in  South 
Africa.  This  Resolution  was  in  response  to  the  declaration  of  Policy 
(Proposition  J)  passed  by  the  voters  of  San  Francisco  on  November  6,  1984,  and 
endorsed  by  the  Mayor  and  the  Board  of  Supervisors.  At  the  end  of  the  fiscal 
year,  approximately  two-thirds  by  market  value  of  the  proscribed  issues  had  been 
sold.  While  changes  in  investment  policy  and  strategy  have  been  made  to  offset 
the  loss  of  investment  opportunity  of  a  broad  segment  of  the  securities  markets, 
and  while  it  is  expected  that  the  performance  of  the  Fund  will  not  be  adversely 
affected  by  implementation  of  the  Resolution,  the  Board  and  Staff  are  continuing 
to  review  the  situation  to  protect  the  safety  and  earning  power  of  the  assets. 
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RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  is  a  broadbased 
division  encompassing  the  major  internal  functions  of  the  Retirement 
System.   The  following  units  comprise  the  Division: 

Accounting  Unit 
Membership  Accounts  Unit 
Benefits  Calculation  Unit 
Member  Services  Unit 


The  Accounting  Unit  records  and  classifies  activities  related  to 
receipt  of  revenues  and  accounts  for  payment  of  all  benefits  and  admin- 
istrative expenses.  The  unit  is  staffed  by  professional  accountants  and 
related  accounting  clerical  personnel. 

The  Membership  Accounts  Unit  performs  a  wide  range  of  activities 
involving  the  maintenance  and  upkeep  of  active  and  retired  members' 
accounts,  records  and  related  items,  refund  of  member  contributions  upon 
termination,  microfilm  services,  mail,  reproduction  and  supplies. 

The  Benefits  Calculation  Unit,  calculates  and  computes  retirement  and 
death  benefits  and  cost-of-living  benefits  increases.  Unit  personnel, 
classified  as  Retirement  Analysts,  calculate  benefits  based  on  a  variety  of 
plans  and  formulas  applicable  to  retiring  members,  i.e.,  Police,  Eire  and 
Miscellaneous,  as  well  as  death  benefits  payable  to  beneficiaries  of 
deceased  members. 

Member  Services  Unit  provides  information  and  processes  all  new 
incoming  members  and  current  members  involved  in  personnel  transactions 
such  as  promotions,  transfers,  terminations,  etc.  In  addition,  Unit 
personnel  interview  and  counsel  outgoing  members  who  apply  for  either 
service  or  disability  retirement,  and  beneficiaries  of  deceased  members. 

The  Retirement  Services  and  Accounting  Division,  provides  on-going 
statistical  and  financial  data,  the  results  of  which  are  used  to  determine 
and  formulate  policies  relative  to  actuarial  determinations,  employee- 
employer  contributions,  and  the  adequate  funding  of  the  Retirement  System. 
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INFORMATION  SYSTEM  DEVELOPMENT  PROJECT 

The  Retirement  System  currently  processes  most  information  using  manual  proce- 
dures with  some  data  provided  by  antiquated  batch  computer  systems.  Consequently 
the  decision  was  made  in  1982  to  develop  a  major  computer  system  to  support  the 
Retirement  Member  Accounting  functions  and  the  Retired  Benefit  process.  Modern 
on-line  computer  terminals  will  be  used  to  enter  and  retrieve  information  from  the 
Retirement  data  base  which  will  be  created  for  this  purpose.  This  system  will 
provide  faster  and  more  complete  information  to  members.  Report  and  standard 
letters  to  members  will  be  computer  produced  without  any  clerical  activity. 
Actuarial  information  will  be  an  inexpensive  by-product  of  this  production  system 
as  well  as  on-demand  responses  to  management  questions. 

The  Member  Accounting  processing  functions  will  be  implemented  first,  followed  by 
the  Benefit  Payment  system. 

The  first  phase  of  this  project  was  begun  in  January  of  1983.  Arthur  Anderson  & 
Co.  was  hired  to  assist  the  Retirement  Staff  in  upgrading  the  accounting  system 
and  planning  for  information  needs.  This  phase  was  concluded  in  December  of  1983. 

The  second  phase  began  in  May  of  1984  when  the  Electronic  Information  Processing 
Steering  Committee  reviewed  and  approved  the  Retirement  System's  request  to 
develop  and  implement  a  Benefit  Payment  and  Member  Accounting  System.  The 
following  elements  of  the  Member  Accounting  System  were  completed  by  June  30, 
1985: 

a;   Project  Proposal/Scope 

b)  Detail  Study  Report 

c)  Data  flow  Diagrams 

d)  User  Interviews 

e)  New  System  Objectives 

f)  Logical  Model 

g)  Draft  Requirements 

h)   Outline  Physical  Design 

Completion  of  the  Member  Accounting  System  is  estimated  by  September  of  1986. 
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SPECIAL  PROJECTS 

Payroll  System  Conversion 

The  Retirement  System  staff  has  actively  participated  in  the  development  and 
implementation  of  the  City  and  County  conversior  to  the  New  Payroll  Personnel 
System.  During  1983-84  this  involved  reviewing  the  records  of  approximately 
15,750  members  to  ensure  that  data  will  flow  smoothly  from  the  pay  system  to  SFERS 
-  data  collection  system  and  to  ensure  that  proper  rates  of  contribution  be 
withheld  from  members'  pay  warrants.  This  project  has  reguired  significant 
dedication  and  considerable  overtime  work  by  the  Coding  and  Member  Account 
Division. 


16 


INCOME 

1984-85 

City  Contributions  $204,801,346 

Employee  Contributions  36,785,229 

Bond  Interest  140,191,013 

Dividends  14,958,651 

Real  Estate  Income  2,729,000 

Net  Amortization  of  Bonds  5,882,122 

Gain  on  Sale  of  Common  Stocks  19,843,105 

Gain  on  Sale  of  Bonds  -  Government  1,316,602 

Loss  on  Sale  of  Bonds  -  Commercial  (35,137,549) 

Gain  on  Sale  of  California  REM  162,224 

Gain  on  Sale  of  Notes  188,939 

Allocated  Interest  by  Controller  526,832 

Securities  Lending  Program  166,182 


TOTAL  $392,413,696 


Increase  over  1983-84  $  24,739,816 


PAYMENTS 

1984-85 

Retirement  Allowance  Rolls  $138,908,558 

Withdrawal  Rolls  2,649,342 

Death  Benefit  Paid  b>  City  1,766,937 

Normal  Contrib.  Paid  as  Death  Benefit  954,652 

Retired  Annuitant  Rolls  (Option  1)  610,992 

Transfer  to  PERS  5,185,215 


TOTAL  $150,075,696 

Increase  over  1983-84  $12,182,807 
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PLAN  MEMBERSHIP 

The  Retirement  System  consists  of  six  major  plans  covering  Miscel- 
laneous Employees  and  uniformed  members  of  the  Police  and  Eire  Departments. 
Deputized  personnel  of  the  Sheriff's  Department  and  some  employees  of  the 
Port  Commission  are  covered  by  the  California  State  Public  Employees 
Retirement  System.  Since  1972,  most  teachers  in  the  Unified  School  District 
and  Community  College  District  have  become  members  of  the  State  Teachers 
Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups  of 
employees,  the  following  identifies  such  reference. 

CHARTER 

SECTION  GROUP 

8.509  Miscellaneous  Employees  On  or  After 

July  1,  1947 

8.584  Miscellaneous  Employees  After  November 

1,  1976 

8.559  Police  On  or  After  July  1,  1975 

8.586  Police  After  November  1,  1976 

8.585  Eire  On  or  After  July  1.  1975 
8.588  Eire  After  November  1,  1976 

OTHER  CHARTER  REEERENCES 

8.514  Social  Security  Coverage  for  Miscel- 

laneous Employees 

8.508.1  Teachers  in  STRS 

8.505  Port  Employees  -  PERS 

8.506  Sheriff's  Employees  -  PERS 
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MEMBER  SERVICES  UNIT 


The  Member  Services  Unit  is  responsible  for  all  primary  member 
contacts  with  the  Retirement  System.  This  unit  provides  information  to 
members  or  their  beneficiaries  on  a  wide  variety  of  matters  and  provides 
reference  to  other  divisions  as  necessary. 

The  Member  Services  Unit  enrolls  all  permanent  employees  into  the 
Retirement  System  as  part  of  the  appointment  process.  New  members  are 
counseled  on  retirement  benefits,  contribution  rates,  the  purchase  of 
temporary  service  and  public  service,  and  the  designation  of  beneficiaries. 

Members  who  are  qualified  or  close  to  qualification  for  retirement  are 
counseled  on  their  benefits,  as  well  as  options  available  which  provide 
benefits  for  designated  beneficiaries.  During  the  retirement  interview 
process,  members  are  provided  with  pension  estimates  under  the  options 
elected. 


SUMMARY  Of  MAIN  ACTIVITIES 
Member  Services  Unit 
fiscal  Year  1984-1985 

ACTIVITY  TOTAL 

Retirement  Appointments  1,022 

•  Applications  Processed  572 
Employees  processed  5,002 

•  New  Employees  2,407 
.  All  Others  2,595 

Visits*  and  telephone  contacts  (estimate)        15,720 


Total  21,744 


■"Excludes   retirement    appointments   and   employee   processing, 
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,509 
,584 
559 
,586 
,585 
,588 


MEMBERSHIP  (6/30/85) 


BY  CHARTER  SECTION  NO.  OF  ACTIVE  MEMBERS 


1982  -  1983 

1983  -  1984 

1984  -  1985 

10,663 

10,252 

9,381 

7,238 

9,869 

11,881 

985 

947 

916 

990 

1,011 

1,075 

1,025 

976 

943 

449 

444 

444 

TOTAL  21,350  23,499  24,640 


SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social  Security  System, 
except  any  members  who,  in  1960,  did  not  elect  Social  Security  coverage. 
Members  covered  under  Social  Security  may  elect  to  reduce  their  contri- 
butions to  the  Retirement  System  b>  an  amount  equal  to  the  amount 
contributed  to  Social  Security  annually. 
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CITY  AND  COUNTY  CONTRIBUTIONS 


Three  Year  Comparison 


1982-83        1983-84        1984-83 


Miscellaneous  $  69,839,880   $  76,319,362   $  94,073,978 

fire  42,856,117     49,119,440     51,646,320 

Police  51,261,878     56,858,628     59,081,048 


TOTAL  $163,957,875   $184,297,430   $204,801.346 

EMPLOYEE  CONTRIBUTIONS 
Three  Year  Comparison 

1982-83        1983-84        1984-85 


Miscellaneous  $  25,685,458  $  25,484,210  $28,357,966 

Eire  3,358,687  3,337,513  3,554,396 

Police  4,001,814  4,290.725  4,747,977 

Additional  6,325  4,468  13,992 

Redeposits  66,956  86,042  110,898 


TOTAL  $  33,119,239   $  33,202.958   $  36.785,229 
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CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 

AS  A  PERCENTAGE  OF  PAYROLL 

THREE  YEAR  COMPARISON 

MISCELLANEOUS         POLICE  FIRE 

FISCAL  YEAR         8.509-8.584 

1982  -  83  17.00 

1983  -  84  18.00 

1984  -  85  18.00 

NOTE :  Rates  of  contribution  are  "composite  rates"  for  old  and  new  retirement 
plans  covering  Miscellaneous,  Police  and  Fire  groups. 

EMPLOYEE  RATES  OF  CONTRIBUTION 
AS  A  PER  CENT  OF  BASE  WAGE  « 

CHARTER 

SECTION  GROUP  RATE  OF  CONTRIBUTION 

8.509 

8.584 

8.559 

8.586 

8.585 

8.588 

NOTE :  Rates  of  contribution  for  all  Miscellaneous  Employees  and  for  Police  and 
Fire  under  the  "new"  plans  include  one-half  percent  for  cost-of-living.  Rates  of 
contribution  for  Police  and  Fire  under  the  "old"  plans  includes  one  percent  for 
"fluctuating"  retirement  allowances. 

*Exeept  for  miscellaneous  employees  under  Charter  Section  8.509  whose  contri- 
butions are  based  on  gross  income. 


Miscellaneous 

(Old) 

8 .  00°o 

Miscellaneous 

(New) 

7.50°o 

Police    (Old) 

7.00 

Police    (New) 

7.50 

Fire    (Old'! 

7.00 

Fire    (New) 

7.50 
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STATISTICAL  DATA  FOR  1984-85 
I.   Number  of  Retirements   (7/1/84  --  6/30/85) 


II 


Industrial-1 

f     Non- 

Indust 

:rial 

Service 

Disability 

Disabil j 

ity 

TOTAL 

Miscellaneous 

467 

N/A 

41 

508 

Fire 

31 

5 

0 

36 

Police 

43 
541 

3 
8 

1 
42 

47 
591 

Years  of  Credited  S 

ervice 

■  Before 

Retirement 

A. 

Miscellaenous 

No.  of 

Years 

Service 

Non-Indus 

trial 

Disat 

lility 

Femal 

e 

Male 

TOT/ 

Female 

Male 

TOTAL 

0  - 

5 

8 

5 

13 

0 

0 

0 

6  - 

10 

10 

15 

25 

0 

1 

1 

11  - 

15 

43 

61 

: 

L04 

5 

11 

16 

16  - 

20 

30 

37 

67 

2 

9 

11 

21  - 

25 

22 

53 

75 

2 

5 

7 

26  - 

30 

17 

65 

82 

0 

5 

5 

31  - 

35 

6 

54 

60 

0 

1 

1 

36  - 

40 

7 
143 

34 
324 

: 

41 
467 

0 
9 

0 
32 

0 
41 

B. 

Fire  & 

Police 

Inc 

lust] 

rial 

Non-Indus 

trial 

No.  of 

Years 

Service 

Disability 

Disabil 

ity 

TOTAL 

0  - 

5 

0 

0 

0 

0 

6  - 

10 

0 

0 

0 

0 

11  - 

15 

0 

2 

0 

2 

16  - 

20 

1 

1 

0 

2 

21  - 

25 

1 

3 

1 

5 

26  - 

30 

40 

0 

0 

40 

31  - 

35 

30 

2 

0 

32 

36  - 

40 

2 
74 

0 
8 

0 

1 

2 
83 

III.  Age  at  Retirement 

A.    Miscellaneous  Industrial     Non-Industrial 


Service 

Disability 

D. 

usability 

TOTAL 

Under  55 

49 

N/A 

35 

84 

55  -   60 

143 

N/A 

6 

149 

61  -  65 

211 

N/A 

0 

211 

Over  65 

64 

N/A 

0 

64 

467 

0 

41 

508 

Fire  &  Police 

Industrial 

Non- 

-Industrial 

Service 

Disability 

D. 

Lsability 

TOTAL 

Under  50 

36 

3 

1 

40 

55  -   60 

22 

5 

0 

27 

61  -   65 

14 

0 

0 

14 

Over   65 

? 

0 

0 

2 

74 

8 

1 

83 

"Industrial  Disability"  Retirement  is  applicable  onl>  to  Fire  &  Police. 

These  figures  include  cases  where  only  an  Industrial  Disability  Application 

was  filed. 
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CUMULATIVE  NUMBER  OF  ALLOWANCES 


(Retired  Members  and  Survivors) 


DEATH  IN  LINE** 


SERVICE 

DISABILITY* 

OF  DUTY 

TOTAL 

June  30,  1983 

Miscellaneous 

8,306 

1,450 

0** 

9,756 

Fire 

806 

727 

95**# 

1,628 

Police 

817 

798 

105 

1,720 

9,929 


2,975 


200 


13,104 


June  30,  1984 


Miscellaneous 

Police 

Fire 


8,538 

814 

845 

10,197 


1,497 
738 
798 

3,033 


0* 
94 
106 
200 


10,035 
1,646 
1,749 

13,430 


June  30.  1985 


Miscellaneous 

Fire 

Police 


8,591 

803 

838 

10,232 


1,567 

731 

779 

3,077 


0+ 
89 
102 


191 


10,158 
1,623 

1,719 
13,500 


*For  miscellaneous  members,  "Disability"  refers  only  to  "Non-Industrial" 
cases;  for  Fire  &  Police  members,  "Disability"  includes  both  "Industrial"  and 
"Non-Industrial"  cases. 

**Included  in  "Service"  or  "Disability"  categories. 

***this  number  refers  to  "active"  continuation  to  spouses  or  children  of 
uniformed  members  killed  in  the  line  of  duty. 
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MO\THL\  RETIREMENT  BENEFITS  PAID 
(To  Nearest  Whole  Dollar) 


SERVICE 


DISABILITY 


DEATH* 


TOTAL 


June  30,  1983 

Miscellaneous 

Fire 

Police 


$  4,653,740  $   745,313 

1,219,280  1,049,450 

1,180,347  1,000,054 

$  7,053,367  $  2,794,817    $   261,998 


125,802 
136,196 


$  5,399,053 
2,394,532 
2,316,597 

$10,110,182 


June  30.  1984 

Miscellaneous 

Fire 

Police 


$  5,079,027  $    820,160  $      *+ 

1,307,713  1,108,072  129,328 

1,303,282  1,060,110  143,339 

$  7.690,022  $  2.988,342  $   272,667 


$  5,899,187 
2,545,113 
2,506,731 

$10,951,031 


June  30,  1985 

Miscellaneous 

Fire 

Police 


$  5,521,701  $   831,822 

1,395,945  1,223,997 

1,418,557  1,123,494 

$  8,336,203  $  3.179,313 


131,112 
150,317 


6,353,523 
2,751,054 
2,692,368 


$  281,429    $  11,796,945 


*To  qualified  dependents  of  deceased  members. 
♦♦Included  in  "Service"  or  "Disability"  categories. 
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DEATH  BENEFITS 


I.  NUMBER  OF  DEATHS 

•  Active  Members 

•  Retired  Members 

•  Qualified  Dependents 

Total 

II.  TYPE  OF  BENEFIT 
Active  Members 


(THREE  YEAR  COMPARISON) 

1982-1983     1983-1984 

1984-1985 

62 

83 

60 

380 

415 

421 

s          117a 
559 

95 
593 

271 
752 

87b  81 

74b  78 

75  159 


163  194 


90 


459b         475 
711  759 

872  918 


III.  INDUSTRIAL  DEATH  ALLOWANCES 

Number  of  allowances  paid  to  eligible  dependents  of  Police  Officers  and 
Firefighters  who  died  as  a  result  of  injury  or  illness  incurred  in  the 
performance  of  duty  during  the  past  three  years. 


•   Refund  of  Contributions 

N/A 

•   Six-months  Earnable  Salary 

75b 

Sub-Total 

44 

Retired  Members 

•   Continuation 

200 

•  Option  I 

(Refund  of  Member 

Accumulated  Contributions) 

87 

•  $100/year  for  each 

year  of  service 

(Maximum  $1500  changed  in 

FY  83-84  to  $3000) 

405 

Sub-Total 

692 

Grand-Total 

767 

1982-1983 

2 

1983-1984 

0 

1984-1985 

0 

aIncludes  2  discontinuations  because  of  remarriage  of  spouse, 
bNumber  of  actual  payments  made. 
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WITHDRAWAL  OF  CONTRIBUTIONS 
Three  Year  Comparison 

NUMBER  OF  WITHDRAWALS         AMOUNT  OF  WITHDRAWALS 

JUNE  30,  1983 

Miscellaneous                    475  $  2,173,850 

Fire                            4  30,004 

Police                           67  92,545 

♦Adjustments                   2,918  312,353 

Non-Members                      31  2,748 


JUNE  30,  1984 


JUNE  30,  1985 


3,495  $  2,611,500 


Miscellaneous  609  $  2,593,126 

Fire  3  33,743 

Police  51  267,949 

Adjustments  822  139,917 

Non-Members  10  593 


1,495  $  3,035,328 


Miscellaneous  706  $  2,340,621 

Fire  1  3,028 

Police  36  244,837 

Adjustments  327  139,836 

Non-Members  33  1,925 


1,103  $  2,730,247 


^Adjustments  resulting  from  1979-80  five-month  retroactive  wage  payment, 
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VI.   WORKERS'  COMPENSATION  DIVISION 

The  Workers'  Compensation  Division  administers  the  provisions  con- 
tained in  the  California  Labor  Code  relative  to  industrial  injuries 
sustained  by  employees.  These  benefits  include  medical  payments,  indem- 
nity payments  and  rehabilitation. 

The  Workers'  Compensation  Division,  is  located  at  the  St.  Francis 
Hospital  in  San  Francisco.  All  employees  of  the  City  and  County  of  San 
Francisco,  including  the  San  Francisco  Unified  School  District,  receive 
treatment  at  the  Franciscan  Treatment  Room  for  job-incurred  injuries  or 
illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  Workers'  Compensation  Division  processes  all  injury  claims 
and  determines  the  eligibility  to  receive  Workers'  Compensation  benefits 
and  then  disburses  payments  for  medical  and  other  expenses  incurred  as  a 
result  of  injuries  or  illnesses. 

The  Workers'  Compensation  Division  furnishes  all  medical  case  mate- 
rial for  hearings  conducted  by  Hearing  Officers  on  Police-Fire 
applications  for  Industrial  Disability  retirement,  all  applications  for 
Ordinary  Disability  retirement,  and  determinations  involving  job-incurred 
injuries.  Medical  case  material  is  prepared  for  the  Deputy  City  Attorneys 
who  represent  the  Retirement  System  on  appeals  made  to  the  California  State 
Compensation  Appeals  Board. 

The  Division  initiates  subrogation  recoveries  from  third  parties 
involved  in  injury  cases  with  City  employees. 

PERSONNEL:  In  fiscal  1984-85  the  Mayor  and  the  Board  of  Supervisors 
authorized  five  additional  positions  in  the  Workers'  Compensation  Program. 
The  goal  was  to  reduce  the  caseload  of  adjusters  and  supervisors.   The 
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caseload  was  inordinately  high.  Reducing  the  caseload  enabled  the  claims 
adjusters  to  comply  with  the  Standards  of  Performance  which  had  been 
developed  jointly  by  management  and  consultants.  The  Standards  of 
Performance  assist  a  supervisor  in  measuring  compliance  with  the  following 
responsibilities  assigned  to  each  claims  adjuster: 

1.  Contact  claimant  to  advise  of  benefits  to  which  he  is  entitled. 
Personal  contact  can  be  assigned  to  the  rehabilitation  nurse. 

2.  Make  liability  decisions  so  that  CCSF  responsibility  is  identified 
and  proper  benefits  are  provided. 

3.  Provide  medical  and  compensation  benefits  in  accordance  with  Workers' 
Compensation  laws  and  CCSF  guidelines. 

4.  Set  adequate  reserves. 

5.  Resolution  of  cases  so  that  loss  is  defined  at  earliest  date. 

6.  Identify  rehabilitation  cases  so  that  those  cases  requiring  rehabili- 
tation evaluation  will  be  promptly  referred  to  the  rehabilitation 
nurse/counselor. 

7.  File  documentation. 

8.  Maintain  professional  competency  in  the  field  of  claims  adjusting  so 
that  expertise  is  assured  and  personal  development  is  enhanced. 

The  Cost  to  the  General  Fund  for  Workers'  Compensation  benefits 
totaled  $7,297,887.00  in  fiscal  1984-85.  This  is  an  increase  of  only  3?o 
over  the  previous  year.  Based  on  this  modest  increase,  it  is  reasonable  to 
assume  that  reducing  the  case  load  of  adjusters  allowed  them  adequate  time 
to  better  control  the  cost  of  a  case. 
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RESERVES:  Eiscal  year  1984-83  marked  the  completion  of  the  reserving 
program.  Beginning  7-1-84,  reserves  have  been  calculated  on  all  new  claims 
incurred.  These  reserves  are  updated  during  the  life  of  the  claim.  During 
1984-85,  reserves  were  calculated  on  all  Workers'  Compensation  Claims, 
regardless  of  the  date  or  occurrence.  This  massive  project  was  completed 
by  the  deadline  of  7-1-85. 

This  is  a  very  significant  step.  Staft  now  knows  the  total 
outstanding  reserves  on  all  Workers'  Compensation  claims.  This  means  that 
they  can  measure  increases  in  total  Workers'  Compensation  liability,  and 
measure  claims  adjusting  skills. 

During  recent  years,  the  legislature  has  threatened  to  compel  self- 
insured  public  agencies  to  fully  fund  reserves,  or  to  post  bonds  which 
would  insure  the  fiscal  integrity  of  Workers'  Compensation  Programs. 
Completion  of  our  program  prepares  us  for  this  eventuality. 
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WORKERS'    COMPENSATION 
E1SCAL    YEAR   1984-83 


GENERAL  FUND 

MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

01 

Board  of  Supervisors 

$   5,576 

$     0 

$   11,232 

$   16,808 

02 

Mayor 

16,585 

0 

19,606 

36,191 

03 

Assessor 

5,414 

0 

2,400 

7,814 

04 

City  Attorney 

26,139 

0 

8,733 

34,872 

05 

District  Attorney 

26,230 

3,000 

8,627 

37,857 

06 

Treasurer 

0 

0 

0 

0 

07 

Sheriff 

124,396 

21,220 

79,544 

225,160 

08 

Public  Defender 

3,222 

0 

1,076 

4,298 

09 

Police 

1,598,935 

132,768 

431,904 

2,163,607 

10 

Fire 

1,335,763 

62,446 

181,736 

1,579,945 

12 

Recreation  &  Park 

351,263 

31,834 

307,746 

690,843 

14 

Public  Librarv 

39,883 

0 

26,553 

66,436 

15 

War  Memorial 

5,257 

2,100 

8,713 

16,070 

16 

Art  Commission 

5,679 

0 

5,124 

10,803 

18 

Fine  Arts  Museums 

7,667 

140 

0 

7,807 

19 

Calif.  Academy  of  Science 

7,965 

0 

2,528 

10,493 

20 

Municipal  Court 

0 

3,640 

642 

4,282 

21 

Superior  Court 

766 

0 

12,337 

13,103 

22 

Law  Library 

0 

0 

0 

0 

23 

Youth  Guidance 

1,799 

0 

1,952 

3,751 

24 

Juvenile  Court 

37,575 

6,188 

49,211 

92,974 

25 

Adult  Probation 

11.659 

3,120 

10,214 

24,993 

26 

Chief  Administrator  Office 

0 

0 

0 

0 

27 

Finance  &  Records 

0 

0 

0 

0 

28 

Tax  Collector 

1,106 

4,387 

2,843 

8,336 

29 

Registrar  of  Voters 

112 

0 

0 

112 

30 

Recorder 

0 

0 

0 

0 

31 

County  Clerk 

2,335 

0 

0 

2,335 

32 

Public  Administrator 

481 

0 

224 

705 

33 

Purchasing 

23,706 

10,662 

8,901 

43,269 

34 

Real  Estate 

0 

0 

0 

0 

35 

Civic  Auditorium 

0 

0 

0 

0 

36 

DPW  General  Office 

343 

0 

320 

663 

37 

DPW  Accounting 

442 

0 

0 

442 

38 

DPW  Bldg.  Repair 

99,385 

9,783 

66,682 

175,850 

39 

DPW  Bldg.  Inspection 

41,731 

2,030 

4,352 

48,113 

40 

DPW  Engineer 

14,338 

2,320 

4,033 

20,691 

41 

DPW  Architecture 

479 

0 

256 

735 

42 

DPW  Street  Cleaning 

74,342 

23,832 

97,031 

195,205 

43 

DPW  Water  Pollution  Control 
Sub-Total 

69,966 

14,220 

64,537 

148,723 

$  3,940,539 

$   333,690 

$  1,419,057 

$  5,693,286 
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GENERAL  FUND 

MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

from  Pre\ious  Page 

$  3,940,539 

$  333,690 

$  1,419,057 

$  5,693,286 

47 

Clean  Water  Program 

411 

1,120 

262 

1,793 

49 

Electricity 

12,118 

560 

13,964 

26,642 

50 

PH  Central  Office 

8,104 

1,468 

18,622 

28,194 

51 

PH  Laguna  Honda  Hospital 

205,531 

10,199 

176,971 

392,701 

52 

PH  Mental  Health 

25,666 

1,029 

13,425 

40,120 

53 

PH  SF  General  Hospital 

358,588 

49,313 

432,604 

841,005 

54 

PH  Emergency  Hospital 

9,807 

0 

0 

9,807 

56 

Social  Services 

89,714 

1,700 

103,677 

195,091 

57 

Coroner 

3,563 

0 

128 

3,691 

58 

Agriculture 

301 

0 

0 

301 

59 

Weight  &  Measures 

0 

0 

0 

0 

60 

Controller 

3,539 

0 

1,537 

5,076 

61 

City  Planning 

4,232 

0 

514 

4,746 

62 

PUC  General  Office 

28,470 

0 

11,750 

40,220 

71 

Civil  Service 

429 

0 

416 

845 

72 

Retirement 

2,849 

3,795 

1,351 

7,995 

77 

Marina  Yacht 

0 

0 

0 

0 

79 

Human  Rights  Commission 
GENERAL  FUND  TOTAL 

3,990 

0 

2,384 

6,374 

$  4,697,851 

$403,374 

5  2.196,662 

$  7,297.887 
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WORKERS'  COMPENSATION 
FISCAL  YEAR  1983-84 


SPECIAL  FUND 

45  DPW  Road  Fund  Street  Repair 

64  SF  Airport 

65  PUC  Mum  Railway 

66  PUC  Water  Department 

67  SF  Port  Commission 

68  PUC  Hetch  Hetchy 

70  SF  Unified  School  District 

93  SFUSD  Child  Care  Center 

96  SFUSD  Cafeteria 

90  Health  Service 

98  SF  Community  College  Dist. 

SPECIAL  FUND  TOTAL 


MEDICAL 

PERMANENT 

TEMPORARY 

TOTAL 

$        38,646 

$      3,497 

$ 

42,917 

$ 

85,060 

227,222 

29,383 

192,221 

448,826 

1,093,731 

161,442 

l 

,334,715 

2 

,589,888 

96,929 

25,152 

95,661 

217,742 

47,104 

13,828 

26,631 

87,563 

32,004 

14,281 

27,265 

73,550 

593,698 

106,543 

353,422 

1 

,053,663 

33,190 

20,340 

27,302 

80,832 

52,587 

980 

28,903 

82,470 

5,475 

0 

1,800 

7,275 

69,800 

21,258 

47,248 

138,306 

S   2,290,386 

$    396.704 

JL 

2 

178,085 

$ 

4 

865.175 
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WORKERS'   COMPENSATION   DIVISION 

Disability  and  Non-Disability  Claims  by  Department  July  1,  1984  -  June  30,  1985 

SPECIAL  FUND   DEPARTMENTS 


NON 

DEPARTMENT 

DISABILITY 

DISABILITY 

TOTAL 

DPW  -  Road  Street  Repair 

14 

11 

25 

SF  International  Airport 

100 

125 

225 

PUC  -  Muni  Railway 

776 

442 

1,218 

PUC  -  Water 

70 

70 

140 

SF  Port 

23 

19 

42 

PUC  -  Hetch  Hetchy 

13 

17 

30 

SFUSD 

320 

329 

649 

Health  Service  System 

2 

0 

2 

SFUSD  -  Child  Centers 

36 

19 

55 

SFUSD  -  Cafeteria   Workers 

14 

5 

19 

SF  Community  College  District 

27 

44 

71 

Special  Fund  Totals 

1,395 

1,081 

2,476 

General  Fund  Totals 

2,259 

1,851 

4,110 

Grand  Totals 

3,654 

2,932 

6,586 

Total  Visits  to  Franciscan  Treatment  Room 


9,158 
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SUMMARY 


1982  -  83      1983  -  84      1984  -  85 


GENERAL  FUND 

Direct  Charges  $  5,679,084  $  7,092,589  $  7,297,887 

Disability  Pay  Police        1,664,874  1,765,471  1,724,574 

Disability  Pay  Pare          1,418,634  1,912,292  1,470,086 

SUB-TOTAL  $  8,762,582  $10,770,352  $10,492,547 

SPECIAL  FUND 

Direct  Charges  $  3,774,449  $  4,348,520  $  4,865,175 

OVERHEAD  CHARGES  $   950,159  $  1,078,524  $  1,042,559 


GRAND  TOTAL  $13,457,190    $16,197,396     $16,400,281 


SUBROGATION  SETTLEMENTS 

(THIRD  PARTY  RECOVERIES; 

THREE  YEAR  COMPARISON 

1982-1983  291,558 

1983-1984  163, 840^ 

1984-1985  293,996 


*  This  is  not  an  accurate  reflection  of  the  settlements  negotiated  during  FY  1983- 
84.  An  additional  $165,000  was  recovered  but  has  not  passed  through  the  entire 
legislative  process.   Any  settlement  greater  than  $2,500  must  pass  through  the 
Board  of  Supervisors. 
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HISTORY  OF  THE  RETIREMENT  SYSTEM 


-  A  Brief  Overview  - 


The  San  Francisco  City  Employees'  Retirement  System  was  offi- 
cially established  April  1,  1922.  At  that  time,  the  membership  was 
approximately  3700.  In  1925,  teachers  from  the  school  district  were 
admitted  as  members.  1932  marked  the  year  in  which  the  Police  Relief 
and  Pension  System  (founded  in  1878)  and  the  Fire  Pension  System 
(founded  in  1885)  merged  with  the  Retirement  System  to  form  the  present 
system. 

-  Historical  Changes  to  Retirement  System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of  the 
"Matching  Plan"  formula,  with  70  years  as  mandatory  retire- 
ment age.  Workers'  Compensation  Division  created,  with  the 
City  becoming  permissibly  uninsured. 

1939      Hetch  Hetchy  employees  admitted  into  System. 

1947  1-2/3%  formula  at  age  60  instituted.  Mandatory  retirement 
age  reduced  to  65  years.  Elected  officials  admitted  into  the 
Retirement  System,  exclusive  of  members  of  the  Board  of 
Supervisors. 

1960  Social  Security  coverage  for  City  employees  authorized, 
except  Police  and  Fire  uniformed  personnel;  50%  retirement 
allowance  offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized 
retired  employees. 

1968  50%  retirement  allowance  offset  plan  under  Social  Security 
coverage  discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS)  -  (Actual  trans- 
fer occurred  in  1973). 


1968  Police  and  Fire  benefits  improved,  minimum  requirements 
lowered  to  50  years  of  age  and  25  years  of  service  and 
maximum  benefit  raised  to  75%  of  salary  of  the  rank  on  date 
of  retirement.  Disability  benefits  allowed  regardless  of 
age,  percentage  from  50%  -  90%  based  on  WCAB  rating. 

1972  School  teachers  allowed  to  transfer  to  State  Teachers 
Retirement  System  (STRS). 


1973  Miscellaneous  employees  benefit  formula  changed  from  1-2/3% 
to  2%  at  age  60;  minimum  retirement  age  reduced  to  age  50  and 
disability  formula  increased  to  1.8%  of  average  final 
compensation. 

Police  &  Fire  cost  of  living  increases  authorized. 

1974  Major  changes  to  retirement  and  death  benefits  for  Police- 
Fire  members  enacted,  effective  July  1,  1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced 
benefits):  Plans  cover  all  Miscellaneous  Employees,  Police 
Officers  and  Firefighters  hired  after  November  1,  1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members  of 
the  System  except  Police  -  Fire. 

1979  Retirement  fund  established  as  a  trust  fund  solely  for 
benefit  of  active  and  retired  members  and  their  benefi- 
ciaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a 
recognized  financial  institution. 

1980  Established  Hearing  Officer  procedure  for  disability 
leaves,  disability  retirements  and  death  benefits. 

1980  Established  20  year  period  for  amortization  of  retirement 
fund. 

1980      Authorized  Police  -  Fire  buy-out  plan  and  vesting  rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer, 
receive,  hold  and  disburse  pension  monies  for  the  making  of 
investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate  at 
7.50%  effective  July  1,  1983. 

1983  Redefined  2%  Cost-of-Living  Increase  adjustments. 

1983  Reorganized  Investment  Division  -  Retirement  Board 
adopted  effective  March  29,  1984,  a  Strategic  and  Investment 
Policy  of  the  Retirement  Fund. 

1983  Improvement  of  Death  Benefit  payable  upon  Death  of  Retiree 
from  $1500  to  $3000. 

1984  Airport  Police  Personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS). 

1985  Institutional  Police  Personnel  authorized  to  transfer  to 
State  Public  Employees  Retirement  System  (PERS). 
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I.    RETIREMENT  BOARD 

Charter  section  3.670  provides  for  the  establishment  of  a  Retirement 
Board  and  sets  forth  the  method  for  election  and/or  appointment 
thereto. 

MEMBERS  OF  THE  BOARD 
(1985-86) 

ELECTED  BY  MEMBERS 

Peter  D.  Ashe   (President)    Recreation  and  Park 
Leon  Bruschera  Fire  Department 

(Term  Ended  January  1986) 
Joseph  D.  Driscoll  Fire  Department 

(Elected  Feb.  20,  1986) 
Samuel  W.  Walker  (Elected  January  1986 

to  fill  unexpired  term) 
APPOINTED  BY  MAYOR 

Paul  Denning  (Vice  President)   Investment  Executive 
Bonnie  K.  Gibson  Attorney 

Raymond  L.  Weisberg,  M.D.      Internist 

EX  OFFICIO 

John  L.  Molinari         President,  Board  of  Supervisors 

The  Board's  major  functions  and  responsibilities  consist  of  several 
broad  but  comprehensive  activities: 

1.  Determination  of  policies  with  respect  to  the  management  and 
administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment  program. 

3.  Determination  and  approval  of  a  tentative  budget  for  adminis- 
tration of  Retirement  System  and  final  authority  for  determi- 
nation and  approval  of  Investments  Division  budget. 

4.  Fixing  rates  of  contribution  for  the  City  and  County,  setting 
economic  assumptions  and  approving  of  cost-of-living  increases 
for  retired  members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hearing 
officers  for  disability  retirements  and  death  benefits,  and 
outside  investment  managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and  appro- 
priation of  funds,  subrogation  settlements,  and  W.C.A.B.  ratings, 


BOARD  ACTIVITIES 


During  Fiscal  year  1985-86,  the  Retirement  Board  took  action 
on  a  number  of  significant  items  and  issues,  of  which  the 
following  are  illustrative: 

•  Monitored  and  reported  on  the  policy  resolution  that  no 
monies  held  in  trust  by  the  Retirement  System  shall  remain 
invested  in  or  hereinafter  be  invested  in  securities  or 
other  obligations  of  any  companies  doing  business  or 
operating  in  South  Africa. 

•  Authorized  a  two  percent  (2%)  cost-of-living  increase  in 
retirement  allowances  of  retired  members,  effective  July 
1,  1985. 

•  Terminated  Eaton  Vance,  Inc.,  as  an  equity  manager. 

•  Contracted  with  the  following  equity  management  firms  to 
manage  180  million  dollars  effective  7/1/85 

Furman  Selz 

Hahn,  Holland  &  Grossman 

Hanson  Investment 

McCullough,  Andrews  &  Capiello 

Nicholas  Applegate 

•  Welcomed  the  seating  of  Samuel  W.  Walker  on  January  14,  1986 
vice  Warren  DeMerritt,  retired. 

•  Welcomed  the  seating  of  Joseph  D.  Driscoll  on  February  25, 
1986,  vice  Leon  Bruschera. 

•  The  Board  engaged  in  an  extensive  search  for  International 
Equity  and  Fixed  Income  Managers. 


II.   ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the 
supervision  and  direction  of  the  various  plans  and  programs 
carried  out  by  the  Retirement  System.  It  executes  and  imple- 
ments Retirement  Board  policies  and  directives,  and  acts  as  the 
chief  liaison  office  in  interaction  with  other  city  and  county 
policy-making  bodies  such  as  the  Mayor's  Office,  Board  of 
Supervisors,  Civil  Service  Commission  and  Controller's  Office. 

To  carry  out  and  direct  the  administration  of  the  Retirement 
System,  the  Retirement  Board,  subject  to  the  provisions  of  the 
Charter,  appoints  a  Secretary-General  Manager  to  direct  and 
manage  the  Retirement  Systems'  Programs  and  operations. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary, 
both  of  whom  provide  actuarial  expertise  to  the  Administrative 
Division  in  the  development  and  implementation  of  plans,  pro- 
grams and  reports  governing  the  benefit  structure  of  the 
Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  services 
on  behalf  of  the  Retirement  Board.  It  prepares  and  distributes 
calendars  and  minutes  of  all  Board  meetings,  assists  the  Board 
in  the  conduct  of  its  meetings,  prepares  a  variety  of  reports 
and  correspondence  relative  to  Board  activities,  and  makes 
recommendations  and  proposals  to  the  Board  on  matters  which 
affect  the  administration  and  management  of  the  Retirement 
System. 

The  Administrative  Division  is  also  responsible  for  imple- 
menting and  administering  the  Hearing  Officer  process.  Hearing 
Officers,  under  contract  to  the  Retirement  Board,  hear  and 
determine  all  applications  for  disability  retirement,  dis- 
ability leave  and  death  benefits.  Two  agencies,  the  California 
State  Office  of  Administrative  Hearings  and  the  American  Arbi- 
tration Association,  furnish  Hearing  Officers  to  conduct  the 
various  hearings. 

The  Administrative  Division,  in  conjunction  with  the  Workers' 
Compensation  Division  and  the  Retirement  System's  Legal  Office, 
prepares  and  distributes  Hearing  Officer  case  agendum, 
assembles  all  case  materials,  assists  Hearing  Officers  in  the 
conduct  of  the  hearings,  and  prepares  a  variety  of  corres- 
pondence and  reports  involving  decisions  and  actions  of  the 
Hearing  Officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings 
conducted  in  1985-1986,  and  the  results  of  the  hearings: 


HEARING  OFFICER  PROCESS  REPORT 


CASES 
INDUSTRIAL  DISABILITY  RETIREMENTS 
ORDINARY  DISABILITY  RETIREMENTS 
INDUSTRIAL  DISABILITY  DETERMINATIONS 
DEATH  BENEFITS 
PETITIONS  FOR  REHEARINGS 
REINSTATEMENTS 

TOTALS 


TOTAL 

TOTAL 

TOTAL 

NO.  OF 

NO. 

NO. 

HEARINGS 

GRANTED 

DENIED 

42 

26 

16 

52 

51 

1 

8 

6 

2 

4 

1 

3 

3 

0 

3 

4 

4 

0 

113 

88 

25 

Cost  of  Hearing  Officer  Process: 


$42,970.00 


THREE  YEAR  COMPARISON 


TOTAL 

NO. 

TOTAL 

NO. 

TOTAL 

NO. 

HEARINGS 

GRANTED 

DENIED 

OTHER 

1983-1984 

167 

97 

63 

7 

1984-1985 

152 

96 

56 

N/A 

1985-1986 

113 

88 

25 

N/A 

DEFERRED  COMPENSATION  PLAN. 

The  City's  Deferred  Compensation  Plan  for  its  employees  is  monitored  by 
the  Retirement  System's  Administrative  Division.  This  plan,  inaugu- 
rated in  1979,  permits  City  employees  to  voluntarily  defer  a  portion  of 
their  regular  compensation  until  they  reach  the  age  of  retirement.  The 
deferred  wages  are  invested  on  behalf  of  each  participant  by  the 
Hartford  Variable  Annuity  Life  Insurance  Co.  in  one  or  more  investment 
vehicles.  Neither  the  deferred  wages  nor  the  earnings  thereon  are 
subject  to  current  Federal  or  State  income  taxes.  Taxes  become  payable 
when  the  deferred  income  plus  earnings  are  distributed,  presumably  at 
retirement  when  the  participant  would  normally  fall  into  a  lower  income 
tax  bracket. 

Following  is  a  table  summarizing  employee  participation  for  the  past 
three  years: 

Fiscal  Year  Ending  June  30 

1984        1985  1986 

Number  of  Participants.             2910        3199  4231 

Investments  in: 

General  (Savings)  Accounts  $21,253,854  $29,421,937  $35,290,140 

Stock  Accounts  6,337,884  8,685,347  11,158,050 

Fixed  Income  (Bond)  Account  1,978,652  2,575,168  2,932,773 

Advisers  Account  1,527,453  2,495,623  4,938,842 

Money  Market  Account  242,685  441,898  266,517 

Government  Securities  Account  121,246  261,665  301,572 

Aggressive  Growth  Account  a  165,865  1,096,349 

G.N.M.A  (Ginnie  Mae)  Account  a  70,264  2,636,968 

TOTALS  $31,461,774  $44,117,767  $58,621,212 


a)Account  not  made  available  for  employee  participation  until  1985. 


III.   Investment  Division 

The  Investment  Division  is  an  integral  unit  of  the  Retirement 
System.   The  fiscal  integrity  and  solvency  of  the  System  are  largely 
dependent  on  the  successful  management  of  the  System's  investment 
portfolio.   The  management  of  the  fund  also  has  a  direct 
relationship  to  the  overall  credit  rating  of  the  City  and  County  of 
San  Francisco  and  determines,  in  a  large  part,  long-term  City  and 
County  funding  costs  and  liabilities. 

The  Investment  Division  is  administered  by  a  Chief  Investment 
Officer,  an  Assistant  Chief  of  Investments,  three  Security  Analysts, 
and  other  support  personnel.   In  addition,  the  Retirement  Board 
employs  four  external  fixed  income  managers,  eight  external  equity 
managers,  an  equity  index  fund  manager,  a  performance  measurement 
firm,  and  other  consultants.   Five  equity  managers  were  hired  during 
the  year  to  supplement  the  investment  management  styles  of  the 
existing  equity  managers,  and  one  was  discharged.   As  of  the  fiscal 
year  end,  $927,868,402  of  equities  and  $458,888,935  of  bonds  were 
managed  by  the  external  managers.   The  balance  of  $1,347,527,954  was 
managed  by  the  Staff. 

The  following  functions  are  the  primary  responsibilities  of  the 
Investment  Division: 

1.  Advise  and  counsel  the  Retirement  Board  on  all  matters 
pertaining  to  investment  policy,  practices,  and  procedures. 

2.  Investigate,  analyze,  and  recommend  asset  allocations  among 
asset  categories  and  investment  managers. 

3.  Provide  active  internal  management  of  securities  not  allocated 
to  external  management. 

4.  Coordinate  and  monitor  the  investment  activities  of  external 
managers,  measuring  and  evaluating  performance,  style,  and 
return  attribution. 

5.  Maintain  professional  contact  with  the  investment  community  to 
remain  abreast  of  current  and  projected  investment  activities 
and  trends. 

Reflecting  accumulating  income,  realized  capital  gains,  and  net  City 
contributions,  the  book  value  of  the  fund  increased  by  $314,880,625, 
a  14.9%  gain  over  the  preceding  year,  while  in  reflection  of  strong 
security  markets,  the  market  value  increased  by  $589,093,941,  a 
27.5%  gain  to  a  record  total  of  $2,734,285,291.   Income  from 
securities  for  the  fiscal  year  increased  by  $12,909,500,  an  7.8% 
increase  over  the  prior  year,  while  total  investment  income, 
including  realized  gains  on  security  sales,  increased  $153,690,501, 
101.9%  over  the  prior  year.   The  indicated  annual  income  yield  on 
the  market  value  of  the  portfolio  at  fiscal  year  end  was  7.0%.   This 
reflected  rising  security  prices  and  falling  market  interest  rates. 


The  investment  activity  of  the  past  two  years  to  reduce  the 
volatility  of  the  bond  portfolio  was  substantially  completed  within 
the  context  of  continuing  strong  securities  markets.   Additional 
assets  were  allocated  to  equity  investment  after  an  extensive  review 
of  our  external  managers.   This  study  also  led  to  increasing  the 
number  of  external  equity  managers  to  accommodate  a  variety  of 
investment  styles  and  techniques. 

An  extensive  review  was  also  made  during  the  year  of  international 
equity  and  fixed  income  managers.   As  a  result  of  this  study  and 
Board  presentations  and  interviews,  three  external  managers  were 
hired  to  manage  international  equity  portfolios,  and  two  were  hired 
to  manage  international  fixed  income  portfolios.   Funds  will  be 
allocated  to  these  managers  for  investment  at  the  start  of  the  new 
fiscal  year. 

During  the  year,  the  Staff  has  been  working  with  the  internally 
managed  funds  and  with  the  external  managers  to  implement  the  South 
African  investment  restrictions  adopted  by  the  Board  on  April  30, 
1985.   As  of  the  fiscal  year  end,  $418,570,012  in  securities  had 
been  sold  to  comply  with  these  restrictions,  and  the  proceeds 
invested  in  the  securities  of  companies  not  doing  business  in  South 
Africa  in  a  manner  determined  to  minimize  any  adverse  investment 
effects  of  the  restrictions.   While  the  restrictions  affect  a  large 
number  of  well-known  corporations  which  have  had  good  investment 
performance,  a  study  conducted  by  the  Staff  on  the  anniversary  date 
of  the  resolution  concluded  that  the  investment  effects  of  this 
action  have  been  minimal;  while  the  action  has  properly  reflected 
the  wishes  of  the  City  of  San  Francisco. 
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V.    RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  is  a  broadbased 
division  encompassing  the  major  operational  functions  of  the 
Retirement  System.  The  following  units  comprise  the  Division: 

Accounting  Unit 
Member  Accounts  Unit 
Benefits  Calculation  Unit 
Member  Services  Unit 


The  Accounting  Unit  records  and  classifies  activities  related 
to  receipt  of  revenues  and  accounts  for  payment  of  all  benefits 
and  administrative  expenses.  The  unit  is  staffed  by  profes- 
sional accountants  and  related  accounting  clerical  personnel. 

The  Member  Accounts  Unit  performs  a  wide  range  of  activities 
involving  the  maintenance  and  upkeep  of  active  and  retired 
members'  accounts,  records  and  related  items,  refund  of  member 
contributions  upon  termination,  microfilm  services,  mail,  re- 
production and  supplies. 

The  Benefits  Calculation  Unit,  calculates  and  computes  retire- 
ment and  death  benefits  and  cost-of-living  benefits  increases. 
Unit  personnel,  classified  as  Retirement  Analysts,  calculate 
benefits  based  on  a  variety  of  plans  and  formulas  applicable  to 
retiring  members,  i.e. ,  Police,  Fire  and  Miscellaneous,  as  well 
as  death  benefits  payable  to  beneficiaries  of  deceased  members. 

Member  Services  Unit  provides  information  and  processes  all  new 
incoming  members  and  current  members  involved  in  personnel 
transactions  such  as  promotions,  transfers,  terminations,  etc. 
In  addition,  Unit  personnel  interview  and  counsel  outgoing 
members  who  apply  for  either  service  or  disability  retirement, 
and  beneficiaries  of  deceased  members. 

The  Retirement  Services  and  Accounting  Division,  provides  on- 
going statistical  and  financial  data,  the  results  of  which  are 
used  to  determine  and  formulate  policies  relative  to  actuarial 
determinations,  employee-employer  contributions,  and  the 
adequate  funding  of  the  Retirement  System. 
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INFORMATION  SYSTEM  DEVELOPMENT  PROJECT 


The  Retirement  System  currently  processes  most  information  using 
manual  procedures  with  some  data  provided  by  antiquated  batch 
computer  systems.  Consequently  the  decision  was  made  in  1982  to 
develop  a  major  computer  system  to  support  the  Retirement  Member 
Accounting  functions  and  the  Retired  Benefit  process.  Modern  on-line 
computer  terminals  will  be  used  to  enter  and  retrieve  information 
from  the  Retirement  data  base  which  will  be  created  for  this  purpose. 
This  system  will  provide  faster  and  more  complete  information  to 
members.  Report  and  standard  letters  to  members  will  be  computer 
produced  without  any  clerical  activity.  Actuarial  information  will 
be  an  inexpensive  by-product  of  this  production  system  as  well  as  on- 
demand  responses  to  management  questions. 

The  Member  Accounting  processing  functions  will  be  implemented  first, 
followed  by  the  Benefit  Payment  system. 

The  first  phase  of  this  project  was  begun  in  January  of  1983.  Arthur 
Anderson  &  Co.  was  hired  to  assist  the  Retirement  Staff  in  upgrading 
the  accounting  system  and  planning  for  information  needs.  This  phase 
was  concluded  in  December  of  1983. 

The  second  phase  began  in  May  of  1984  when  the  Electronic  Information 
Processing  Steering  Committee  reviewed  and  approved  the  Retirement 
System's  request  to  develop  and  implement  a  Benefit  Payment  and 
Member  Accounting  System.  During  1985-86  year,  we  have  completed  the 
following  elements: 

a)  Total  Requirements  Statement 

b)  Data  Dictionary 

c)  Data  Base  Design 

d)  Man/Machine  Dialogs 

e)  Input/Output  Layputs 

f)  Initial  Equipment  Installation  Plan 

g)  Conversion  of  Payroll  and  member 

Transactions  Data  for  three  years 

Completion  of  this  phase  of  the  member  Accounting  System  is  estimated 
by  January  1987. 

Substantial  coding  and  installation  has  also  been  completed  to  allow 
us  to  start  testing  the  installed  modules/functions.  Completion  of 
this  phase  of  the  Member  Accounting  System  is  estimated  by  November 
1986. 
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SPECIAL  PROJECTS 


Payroll  System  Conversion 

The  Retirement  System  staff  has  actively  participated  in  the  devel- 
opment and  implementation  of  the  City  and  County  conversion  to  the 
New  Payroll  Personnel  System.  During  1985-86  this  involved  review- 
ing the  records  of  an  additional  7,000  members  to  ensure  that  data 
will  flow  smoothly  from  the  pay  system  to  SFERS  -  data  collection 
system  and  to  ensure  that  proper  rates  of  contribution  be  withheld 
from  members'  pay  warrants.  This  project  has  required  significant 
dedication  and  considerable  overtime  work  by  the  Coding  and  Member 
Account  Division. 
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INCOME 

1985-86 

City  Contributions  $218,647,277 

Employee  Contributions  38,371,839 

Bond  Interest  147,514,018 

Dividends  21,093,031 

Real  Estate  Income  4,006,236 

Net  Amortization  of  Bonds  4,176,775 

Gain  on  Sale  of  Short  Term  Securities  4,673 

Gain  on  Sale  of  Common  Stocks  70,252,051 

Gain  on  Sale  of  Bonds  -  Government  44,945,416 

Gain  on  Sale  of  Bonds  -  Commercial  8,838,747 

Gain  on  Sale  of  California  REM  2,951,490 

Gain  on  Sale  of  Notes  161,624 

Allocated  Interest  by  Controller  574,439 


TOTAL  $561.537.616 

Increase  over  1984-85  $169.123.920 

PAYMENTS 

1985-86 

Retirement  Allowance  Rolls  $147,433,750 

Withdrawal  Rolls  3,114,379 

Death  Benefit  Paid  by  City  1,856,451 

Normal  Contrib.  Paid  as  Death  Benefit  927,532 

Retired  Annuitant  Rolls  (Option  1)  865,708 

Transfer  to  PERS  452,068 


TOTAL  $154.649.888 

Increase  over  1984-85  $4.574.192 
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PLAN  MEMBERSHIP 


The  Retirement  System  consists  of  six  major  plans  covering 
Miscellaneous  Employees  and  uniformed  members  of  the  Police 
and  Fire  Departments.  Deputized  personnel  of  the  Sheriff's 
Department  and  some  employees  of  the  Port  Commission  and 
Public  Health  Institutional  Police  are  covered  by  the 
California  State  Public  Employees  Retirement  System.  Since 
1972,  most  teachers  in  the  Unified  School  District  and 
Community  College  District  have  become  members  of  the  State 
Teachers  Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups 
of  employees,  the  following  identifies  such  reference. 


CHARTER 

SECTION  GROUP 

8.509  Miscellaneous  Employees  On  or  After 

July  1,  1947 

8.584  Miscellaneous  Employees  After 

November  1,  1976 

8.559  Police  On  or  After  July  1,  1975 

8.586  Police  After  November  1,  1976 

8.585  Fire  On  or  After  July  1,  1975 
8.588  Fire  After  November  1,  1976 

OTHER  CHARTER  REFERENCES 

8.514  Social  Security  Coverage  for 

Miscellaneous  Employees 

8.508.1  Teachers  in  STRS 

8.505  Port  Employees  -  PERS 

8.506  Sheriff's  Employees  -  PERS 
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MEMBER  SERVICES  UNIT 


The  Member  Services  Unit  is  responsible  for  all  primary  member 
contacts  with  the  Retirement  System.  This  unit  provides 
information  to  members  or  their  beneficiaries  on  a  wide 
variety  of  matters  and  provides  reference  to  other  divisions 
as  necessary. 

The  Member  Services  Unit  enrolls  all  permanent  employees  into 
the  Retirement  System  as  part  of  the  appointment  process.  New 
members  are  counseled  on  retirement  benefits,  contribution 
rates,  the  purchase  of  temporary  service  and  public  service, 
and  the  designation  of  beneficiaries. 

Members  who  are  qualified  or  close  to  qualification  for 
retirement  are  counseled  on  their  benefits,  as  well  as  options 
available  which  provide  benefits  for  designated  benefi- 
ciaries. During  the  retirement  interview  process,  members  are 
provided  with  pension  estimates  under  the  options  elected. 


SUMMARY  OF  MAIN  ACTIVITIES 
Member  Services  Unit 
Fiscal  Year  1984-1985 


ACTIVITY  TOTAL 

Retirement  Appointments  1,089 

•  Applications  Processed  623 
Employees  processed  3,575 

•  New  Employees  1,652 
.  All  Others  1,923 
Visits*  and  telephone  contacts  (estimate)        18,864 


Total  23,528 


♦Excludes  retirement  appointments  and  employee  processing. 
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10,252 

9,381 

8,688 

9,869 

11,881 

13,064 

947 

916 

860 

1,011 

1,075 

1,096 

976 

943 

910 

444 

444 

444 

MEMBERSHIP  (6/30/86) 


BY  CHARTER  SECTION  NO.  OF  ACTIVE  MEMBERS 

1983  -  1984      1984  -  1985     "  1985  -  1986 

8.509 

8.584 

8.559 

8.586 

8.585 

8.588 


TOTAL  23,499  24,640  25,062 

SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social  Security 
System,  except  any  members  who,  in  1960,  did  not  elect  Social 
Security  coverage.   Members  covered  under  Social  Security 
may  elect  to  reduce  their  contributions  to  the  Retirement 
System  by  an  amount  equal  to  the  amount  contributed  to  Social 
Security  annually. 
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CITY  AND  COUNTY  CONTRIBUTIONS 


Miscellaneous 

Fire 

Police 

TOTAL 


Three  Year  Comparison 


1983-84 


$  78,319,362 
49,119,440 
56,858,628 

$184,297,430 


1984-85 


1985-86 


$  94,073,978  $103,882,069 
51,646,320  52,838,620 
59,081,048      61,926,588 


$204,801,346     $218,647,277 


Miscellaneous 

Fire 

Police 

Additional 

Redeposits 

TOTAL 


EMPLOYEE  CONTRIBUTIONS 
Three  Year  Comparison 
1983-84  1984-85 


$  25,484,210 

3,337,513 

4,290,725 

4,468 

86,042 

$  33,202,958 


$  28,357,966 

3,554,396 

4,747,977 

13,992 

110,898 

$  36,785,229 


1985-86 


$  29,822,494 

3,573,600 

4,921,696 

6,398 

47,651 

$  38,371,839 
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FISCAL  YEAR 

1983  -  84 

1984  -  85 

1985  -  86 


CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 


AS  A  PERCENTAGE  OF  PAYROLL 


THREE  YEAR 

COMPARISON 

MISCELLANEOUS 

POLICE 

8.509-8.584 

8.559-8.586 

18.00 

96.00 

18.00 

91.00 

18.00 

92.00 

FIRE 

8.508-8.588 

105.00 

104.00 

106.00 


NOTE;  Rates  of  contribution  are  "composite  rates"  for  old  and  new 
retirement  plans  covering  Miscellaneous,  Police  and  Fire  Groups. 


EMPLOYEE  RATES  OF  CONTRIBUTION 


AS  A  PERCENT  OF  BASE  WAGE  * 


CHARTER 

SECTION 

GROUP 

8.509 

Miscellaneous 

(Old) 

5.584 

Miscellaneous 

(New) 

8.559 

Police  (Old) 

8.586 

Police  (New) 

8.585 

Fire  (Old) 

8.588 

Fire  (New) 

NOTE:   Rates 

of  contribution 

for  a 

RATE  OF  CONTRIBUTIONS 
8.00% 

7.50% 

7.00% 

7.50% 

7.00% 

7.50% 


and  for  Police  and  Fire  under  the  "new"  plans  include  one-half 
percent  for  cost-of-living.   Rates  of  contribution  for  Police 
and  Fire  under  the  "old"  plans  includes  one  percent  for 
"fluctuating"  retirement  allowances. 

♦Except  for  miscellaneous  employees  under  Charter  Section  8.509 
whose  contributions  are  based  on  gross  income. 
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STATISTICAL  DATA  FOR  1985-86 


I. 


II 


Number  of  Retirement 

(7- 

•1-85  —  6-30 

-86) 

Industrial* 

Non-I 

ndustrial 

Service 

Disabil ity 

Disab: 

Llity 

TOTAL 

Miscellaneous 

455 

N/A 

i 

55 

510 

Fire 

20 

5 

2 

27 

Police 

46 

3 

4 

53 

Total 

521 

8 

61 

590 

Years  of  Credited 

Service  Before  Retirement 

A.   Miscellaneous 

No.  of 

Years 

Service 

i                         Non-Industrial  D 

isabi 1 ity 

1 

Male  Fema] 

e  TOTAL 

Male 

Female 

TOTAL 

0  - 

5 

13 

5 

18 

0 

0 

0 

6  - 

10 

27 

22 

48 

3 

3 

6 

11  - 

15 

58 

35 

93 

11 

9 

20 

16  - 

20 

57 

27 

84 

12 

4 

18 

21  - 

25 

54 

26 

80 

9 

2 

11 

26  - 

30 

43 

11 

54 

0 

0 

0 

31  - 

35 

43 

11 

54 

0 

0 

0 

36  - 

40 

22 

315 

2 

140 

24 
455 

0 
37 

0 
18 

0 
55 

B.   Fire  & 

Pol  ice 

Industrial 

Non-In 

dustrial 

No.  of 

Years 

Service 

Disability 

Disa 

bi: 

lity 

TOTAL 

0  - 

5 

0 

0 

0 

0 

6  - 

10 

0 

2 

0 

2 

11  - 

15 

1 

1 

1 

3 

16  - 

20 

1 

2 

1 

4 

21  - 

25 

7 

0 

3 

10 

26  - 

30 

45 

0 

1 

46 

31  - 

35 

10 

3 

0 

13 

36  - 

40 

2 

0 

0 

2 

66 

8 

6 

80 

III .   Age  at  Retirement 

A.   Miscellaneous  Industrial   Non-Industrial 


Service 

D 

isabi 

lity 

D 

isabi lity 

TOTAL 

Under  55 

34 

N/A 

37 

71 

55  -  60 

123 

N/A 

17 

140 

61  -  65 

214 

N/A 

0 

214 

Over   65 

84 

N/A 

1 

85 

455 

0 

55 

510 

Fire  &  Police 

I 

ndustrial 

Non 

-Industrial 

Service 

D 

isabi 

lity 

D 

isabi 1 ity 

TOTAL 

Under  55 

28 

6 

5 

39 

55  -  60 

28 

2 

1 

31 

61  -  65 

9 

0 

0 

9 

Over   65 

1 
66 

0 
8 

0 
6 

1 
80 

*  "Industrial  Disability"  Retirement  is  applicable  only  to  Fire  &  Police. 
These  figures  include  cases  where  only  an  Industrial  Disability 
Application  was  filed. 
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CUMULATIVE  NUMBER  OF  ALLOWANCES 
(Retired  Members  and  Survivors) 


DEATH  IN  LINE* 


SERVICE 

DISABILITY* 

OF  DUTY 

TOTAL 

June  30,  1984 

Miscellaneous 

8,538 

1,497 

0** 

10,035 

Fire 

845 

798 

106 

1,749 

Police 

814 

738 

94 

1,646 

10,197 


3,033 


200 


13,430 


June  30,  1985 

Miscellaneous   8,591 

Fire  803 

Police  838 

10,232 


1,567 
731 
779 

3,077 


0** 
89 
102 


191 


10,158 
1,623 
1,719 

13,500 


June  30,  1986 

Miscellaneous   8,928 

Fire  800 

Police  864 

10,592 


1,500 
737 
800 

3,037 


0 
87 

99 
186 


10,428 
1,624 
1,763 

13,815 


♦For  miscellaneous  members,  "Disability"  refers  only  to  "Non- 
Industrial"  cases;  for  Fire  &  Police  members,  "Disability" 
includes  both  "Industrial"  and  "Non-Industrial"  cases. 

♦♦Included  in  "Service"  or  "Disability"  categories. 
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MONTHLY  RETIREMENT  BENEFITS  PAID 
(To  Nearest  Whole  Dollar) 


SERVICE     DISABILITY 


DEATH* 


TOTAL 


June  30,  1984 

Miscellaneous 
Fire 
Police 
TOTAL 


$  5,079,027  $    820,160  $       *  $  5,899,187 

1,307,713  1,108,072  129,328  2,545,113 

1,303,282  1,060,110  143,339  2,506,731 

$  7,690,022  $  2,988,342  $~    272,667  $10,951,031 


June  30,  1985 

Miscellaneous 
Fire 
Police 
TOTAL 


$  5,521,701  $  831,822 
1,395,945  1,223,997 
1,418,557     1,123,494 


131,112 
150,317 


$  6,353,523 
2,751,054 
2,692,368 


$  8,336,230   $  3,179,313   $    281,429   $11,796,945 


June  30,  1986 

Miscellaneous 
Fire 
Police 
TOTAL 


$  5,934,666  $    843,886 

1,416,149  1,250,174 

1,504,687  1,169,416 

$8,855,502  $  3,263,476 


$  6,778,552 

2,795,255 

2,821,157 

$"    275,986   $12,394,964 


128,932 

147,054 


♦Included  in  "Service"  or  "Disability"  categories 
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DEATH  BENEFITS 


(THREE  YEAR  COMPARISON) 


1.    NUMBER  OF  DEATHS 

•  Active  Members 

•  Retired  Members 

•  Qualified  Dependents 

Total 


1983-84 

1984-85 

1985-86 

53 

60 

69 

415 

421 

439 

95 
563 

271 
752 

140 
'  648 

II.   TYPE  OF  BENEFIT 


Active  Members 

•  Refund  of  Contributions  87a 

•  Six-months  Earnable  Salary  _74a 

Sub-Total  161 

Retired  Members 

•  Continuation  163 

•  Option  I 

(Refund  of  Member  Accumulated 
Contributions)  89a 

•  $100/year  for  each 

year  of  service 
(Maximum  $1500  changed  in 
FY  83-84  to  $3000)  459a 

Sub-Total  711 

Grand-Total  872 

III.  INDUSTRIAL  DEATH  ALLOWANCES 


81 
78 


159 


194 


90 


475 
759 


918 


91 

88 


179 


228 


91 


507 
826 

1,005 


Number  of  allowances  paid  to  eligible  dependents  of  Police 
Officers  and  Firefighters  who  died  as  a  result  of  injury 
or  illness  incurred  in  the  performance  of  duty  during  the 
past  three  years. 

1983-1984  0 
1984-1985  0 
1985-1986      0 

aNumber  of  actual  payments  made. 
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WITHDRAWAL  OF  CONTRIBUTIONS 


Three  Year  Comparison 


NUMBER  OF  WITHDRAWALS    AMOUNT  OF  WITHDRAWALS 


JUNE  30,  1984 


Miscellaneous 

609 

Fire 

3 

Police 

51 

Adjustments 

822 

Non-Members 

10 

1,495 


$  2,593,126 

33,743 

267,949 

139,917 

593 

$  3,035,328 


JUNE  30,  1985 


Miscellaneous 

706 

Fire 

1 

Police 

36 

Adjustments 

327 

Non-Members 

33 

1,103 


$  2,340,621 

3,028 

244,837 

139,836 

1,925 

$  2,730,247 


JUNE  30,  1986 


Miscellaneous 

765 

Fire 

2 

Police 

28 

Adjustments 

296 

Non-Members 

38 

Sub-Total 

1,129 

Airport  Pol 

Lee 

53 

Physicians ' 

Retro 

37 

1,219 


$  2,739,350 

37,404 

183,632 

190,712 

4,901 

$  3,155,749 

$     67,881 

15,686 

$  3,239,316 
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VI.   WORKERS'  COMPENSATION  DIVISION 

The  Workers'  Compensation  Division  administers  the  provisions 
contained  in  the  California  Labor  Code  relative  to  industrial 
injuries  sustained  by  employees.  These  benefits  include  med- 
ical payments,  indemnity  payments  and  rehabilitation. 

The  Workers'  Compensation  Division,  is  located  at  the  St. 
Francis  Hospital  in  San  Francisco.  All  employees  of  the  City 
and  County  of  San  Francisco,  including  the  San  Francisco 
Unified  School  District,  receive  treatment  at  the  Franciscan 
Treatment  Room  for  job-incurred  injuries  or  illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  Workers'  Compensation  Division  processes  all 
injury  claims  and  determines  the  eligibility  to  receive 
Workers'  Compensation  benefits  and  then  disburses  payments  for 
medical  and  other  expenses  incurred  as  a  result  of  injuries  or 
illnesses. 

The  Workers'  Compensation  Division  furnishes  all  medical  case 
material  for  hearings  conducted  by  Hearing  Officers  on  Police- 
Fire  applications  for  Industrial  Disability  retirement,  all 
applications  for  Ordinary  Disability  retirement,  and  deter- 
minations involving  job-incurred  injuries.  Medical  case  mate- 
rial is  prepared  for  the  Deputy  City  Attorneys  who  represent  the 
Retirement  System  on  appeals  made  to  the  California  State 
Compensation  Appeals  Board. 

The  Division  initiates  subrogation  recoveries  from  third 
parties  involved  in  personal  injury  cases  with  City  employees. 
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PERSONNEL:  In  March  of  1986,  the  Civil  Service  Commission 
approved  a  report  reorganizing  and  restructuring  the  super- 
visorial positions  in  the  Workers'  Compensation  Division.  As 
a  result  of  this  action,  a  Workers'  Compensation  series  with 
competitive  rates  of  pay  was  established  as  follows: 

8141  Workers'  Compensation  Adjuster 

8165  Workers'  Compensation  Supervisor  I 

8166  Workers'  Compensation  Supervisor  II 

8167  Workers'  Compensation  Division  Manager 

With  the  establishment  of  a  new  position  of  Division  Manager, 
a  strengthened  top  management  was  created.  More  importantly, 
the  new  series  has  enabled  the  Retirement  System  to  recruit  for 
professionals  in  the  field  of  claims  management.  The  depart- 
ment has  completed  the  recruitment  and  examinations  for  this 
series  except  for  the  Division  Manager.  An  Assessment  Center 
for  this  position  is  being  conducted  and  will  be  completed  by 
early  fall.  The  Assessment  Center  method  of  selection  will  be 
utilized  to  ensure  that  a  qualified  manager  is  chosen  to  fill 
the  top  management  position  for  the  Workers'  Compensation 
Division. 

Management  Information  System:  One  of  the  major  developments 
in  this  division  was  the  decision  to  develop  an  in-house 
information  system  to  provide  improvements  in  the  business 
results  that  can  occur  with  the  installation  of  an  on-line 
claims  tracking  and  management  information  system.  Conse- 
quently, a  preliminary  Study  Report  was  initiated  and  completed 
with  the  publication  of  the  "Report"  in  January  1986.  The 
purpose  of  the  report  was  to  determine  the  issues  and  costs 
associated  with  replacing  the  existing  ARIS  System.  The  report 
listed  the  advantages  to  be  gained  by  developing  our  own  system 
in  addition  to  a  cost  saving  over  a  five  year  period.  The 
Initial  Study  Report  was  submitted  to  the  Mayor  together  with 
a  budget  request  for  $243,000  to  begin  the  project.  The  report 
was  accepted  and  the  request  was  approved. 
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GENERAL  FUND 

01  Board  of  Supervisors 

02  Mayor's  Office 

03  Assessor 

04  City  Attorney 

05  District  Attorney 

06  Treasurer 

07  Sheriff 

08  Public  Defender 

09  Police 

10  Fire 
12  Recreation  &  Park 

14  Public  Library 

15  War  Memorial 

16  Art  Commission 

18  Fine  Art  Museums 

19  Calif.  Academy  of  Science 

20  Municipal  Court 

21  Superior  Court 

22  Law  Library 

23  Youth  Guidance 

24  Juvenile  Court 

25  Adult  Probation 

26  Chief  Administrator  Office 

27  Finance  and  Records 

28  Tax  Collector 

29  Registrar  of  Voters 

30  Recorder 

31  County  Clerk 

32  Public  Administrator 

33  Purchasing 

34  Real  Estate 

35  Civic  Auditorium 

36  DPW  General  Office 

37  DPW  Accounting 

38  DPW  Building  Repair 

39  DPW  Building  Inspection 

40  DPW  Engineering 

41  DPW  Achitecture 

42  DPW  Street  Cleaning 

43  Water  Pollution  Control 
47  DPW  Clean  Water  Program 

49  Electricity 

50  PH  Central  Office 

51  Laguna  Honda  Hospital 

52  Ph  Mental  Health 

53  PH  SF  General  Hospital 

Sub-Total 


FISCAL  YEAR 

1985-86 

TEMPORARY 

PERMANENT 

MEDICAL 

TOTAL 

$         0 

$        0  $ 

2,538  $ 

2,538 

88,352 

0 

16,257 

104,609 

1,600 

0 

4,247 

5,847 

12,448 

0 

33,905 

46,353 

17,761 

11,705 

204,577 

234,043 

0 

0 

0 

0 

27,247 

16,949 

212,711 

256,907 

2,184 

0 

16,799 

18,983 

438,483 

177,895   2 

,339,424   2 

,955,802 

95,989 

70,806   1 

,603,350   1 

,770,145 

302,454 

37,048 

373,838 

713,340 

35,673 

4,120 

49,445 

89,238 

672 

3,640 

6,253 

10,565 

20,283 

5,033 

6,735 

32,051 

4,820 

0 

6,983 

11,803 

896 

0 

3,661 

4,557 

6,252 

3,500 

3,727 

13,479 

768 

0 

2,882 

3,650 

0 

0 

0 

0 

5,960 

0 

3,777 

9,737 

43,960 

6,188 

19,301 

69,449 

4,512 

6,760 

14,054 

25,326 

!             0 

0 

0 

0 

0 

0 

0 

0 

151 

3,827 

1,420 

5,398 

0 

0 

513 

513 

0 

0 

0 

0 

3,488 

0 

6,806 

10,294 

0 

0 

2,112 

2,112 

18,116 

11,471 

49,559 

79,146 

0 

0 

0 

0 

0 

0 

0 

0 

190 

0 

1,017 

1,207 

0 

0 

0 

0 

76,138 

12,356 

71,652 

160,146 

2,208 

0 

26,158 

28,366 

61,056 

0 

20,285 

81,341 

0 

0 

2,729 

2,729 

113,761 

21,142 

71,731 

206,634 

62,725 

20,881 

77,363 

160,969 

2,472 

0 

728 

3,200 

7,979 

3,640 

9,298 

20,917 

11,748 

2,014 

28,986 

42,748 

218,930 

19,712 

261,404 

500,046 

20,274 

1,932 

21,776 

43,982 

450,703 

47,669 

576,251   1 

,074,623 

$2,160,253  $   488,288  $6,154,252  $8,802,793 
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GENERAL  FUND 
From  Previous  Page 

54  PH  Emergency  Hospital 

56  Social  Services 

57  Coroner 

58  Agriculture 

59  Weight  &  Measures 

60  Controllers 

61  City  Palnning 

62  PUC  General  Office 

71  Civil  Service 

72  Retirement  System 
77  Marina  Yacht 

79  Human  Right  Commission 


GENERAL  FUND  TOTAL 


TEMPORARY 

PERMANENT 

MEDICAL 

TOTAL 

$2,160,253 

$ 

488,288 

$6 

154,252 

$8 

802,793 

0 

0 

1,957 

1,957 

131,079 

1,400 

101,460 

233,939 

4,384 

0 

10,385 

14,769 

0 

0 

173 

173 

0 

0 

0 

0 

3,326 

0 

12,882 

16,208 

224 

0 

2,065 

2,289 

10,690 

0 

26,209 

36,899 

0 

0 

973 

973 

5,489 

3,640 

31,069 

40,198 

0 

0 

0 

0 

32 

0 

8,486 

8,518 

$2,315,477 

1. 

493.328 

$6 

349,911 

$9 

158.176 
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SPECIAL  FUND 

DPW  Road  Fund  St.  Repair 

SF  Airport 

PUC  Muni  Railway 

PUC  Water  Department 

SF  Port  Commission 

PUC  Hetch  Hetchy 

SF  Unified  School  Distric 

SFUSD  Child  Care  Center 

SFUSD  Cafeteria 

Health  Service 

SF  Community  College 

SPECIAL  FUND  TOTAL 


GRAND  TOTAL 


WORKERS*  COMPENSATION 

FISCAL  YEAR  1985-86 

TEMPORARY 

PERMANENT 

MEDICAL 

TOTAL 

$   117,641 

$   5,276 

$ 

48,480 

$ 

171,397 

197,385 

11,580 

302,692 

511,757 

1,701,705 

147,573 

1 

,708,105 

3 

,557,383 

64,979 

19,318 

130,432 

214,729 

46,768 

14,768 

42,635 

104,171 

18,886 

16,371 

37,384 

72,641 

ct     420,134 

90,165 

661,330 

1 

,171,629 

30,135 

14,580 

62,922 

107,637 

48,037 

4,270 

64,516 

116,823 

0 

0 

1,860 

1,860 

44,451 

23,334 

64,091 

131,876 

$2,690,121 

$347,235 

$3 

,124,547 

S 

6 

,161,903 

$5,005,598 

$840,563 

$9 

.474,458 

$15 

.320,619 

SUMMARY 


GENERAL  FUND 
Direct  Charges 

SPECIAL  FUND 

Direct  Charges 

Overhead  Charges 

GRAND  TOTAL 


$  9,158,716 

6,161,903 

1,244,678 

$16.565,297 
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WORKERS'  COMPENSATION  DIVISION 
Disability  and  Non-Disability  Claims  by  Department  July  1,  1985  -  June  30,  1986 

SPECIAL  FUND  DEPARTMENTS 


DEPARTMENT 

DPW  -  Road  Street  Repair 

SF  International  Airport 

PUC  -  Muni  Railway 

PUC  -  Water 

SF  Port 

PUC  -  Hetch  Hetchy 

Unified  School  District 

Health  Service  System 

SFUSD  -  Child  Centers 

SFUSD  -  Cafeteria  Workers 

SF  Community  College  District 


Special  Fund  Totals 
General  Fund  Totals 
Grand  Totals 


DISABILITY 


NON 
DISABILITY 


TOTAL 


49 

32 

81 

85 

47 

132 

751 

346 

1 

,097 

60 

64 

124 

24 

21 

45 

13 

5 

18 

286 

279 

565 

2 

0 

2 

A3 

33 

76 

20 

17 

37 

26 

39 

65 

1,359 

883 

2 

,242 

2,115 

1,434 

3 

,549 

3,474 


2,317 


5,791 


Total  Visits  to  Franciscan  Treatment  Room 


9,221 
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SUMMARY 


1983    -84 


1984    -    85 


1985    -    86 


GENERAL  FUND 

I .   Direct  Charges 

Temporary  Disability 
Permanent  Disability 
Medical 
Total 

II.   Disability  Pay  Police 


$  1,901,826  $  2,196,662  $  2,314,709 

416,707  403,374  493,328 

4,774,056  4,697,851  6,347,027 

$  7,092,589  $  7,297,887  $  9,155,064 

$  1,765,471  $  1,724,574  $  1,822,348 


III.   Disability  Pay  Fire 

Sub-Total 

SPECIAL  FUND 

IV.   Direct  Charges 

Temporary  Disability 
Permanent  Disability 
Medical 
Total 

V.   Overhead  Charges 

VI.        Grand  Total 


$  1,912,292   $  1,470,086   $  1,300,603 
$10,770,352   $10,492,547   $12,278,015 


$  1,700,103  $  2,178,085  $  2,690,121 

450,299  396,704  347,235 

2,198,118  2,290,386  3,124,547 

$  4,348,520  $  4,865,175  $  6,161,903 

$  1,078,524  $  1,042,559  $  1,244,678 

$16,197,396  $16,400,281  $19,684,596 


SUBROGATION  SETTLEMENTS 

(THIRD  PARTY  RECOVERIES) 

THREE  YEAR  COMPARISON 


1983  -  84 

1984  -  85 

1985  -  86 


163,840* 

293,996 

344,897 


♦This  is  not  an  accurate  reflection  of  the  settlements  negotiated 
during  FY  1983-84.   An  additional  $165,000  was  recovered  but  has 
not  passed  through  the  entire  legislative  process.   Any  settle- 
ment greater  than  $2,500  must  pass  through  the  Board  of  Supervisors, 
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HISTORY  OF  THE  RETIREMENT  SYSTEM 


-  A  Brief  Overview 


The  San  Francisco  City  Employees'  Retirement  System  was 
officially  established  April  1,  1922.  At  that  time,  the  membership 
was  approximately  3700.  In  1925,  teachers  from  the  school  district 
were  admitted  as  members.  1932  marked  the  year  in  which  the  Police 
Relief  and  Pension  System  (founded  in  1878)  and  the  Fire  Pension 
System  (founded  in  1885)  merged  with  the  Retirement  System  to  form 
the  present  System. 

-  Historical  Changes  to  Retirement  System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of  the 
"Matching  Plan"  formula,  with  70  years  as  mandatory 
retirement  age.  Workers'  Compensation  Division  created,  with 
the  City  becoming  permissibly  uninsured. 

1939   Hetch-Hetchy  employees  admitted  into  System. 

1947  1-2/3%  formula  at  age  60  instituted.  Mandatory  retirement 
age  reduced  to  65  years.  Elected  officials  admitted  into  the 
Retirement  System,  exclusive  of  members  of  the  Board  of 
Supervisors. 

1960  Social  Security  coverage  for  City  employees  authorized, 
except  Police  and  Fire  uniformed  personnel;  50%  retirement 
allowance  offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized 
retired  employees. 

1968  50%  retirement  allowance  offset  plan  under  Social  Security 
coverage  discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS)  -  (Actual  transfer 
occurred  in  1973). 

1968  Police  and  Fire  benefits  improved,  minimum  requirements 
lowered  to  50  years  of  age  and  25  years  of  service  and 
maximum  benefit  raised  to  75%  of  salary  of  the  rank  on  date 
of  retirement.  Disability  benefits  allowed  regardless  of 
age,  percentage  from  50%  -  90%  based  on  WCAB  rating. 

1972  School  teachers  allowed  to  transfer  to  State  Teachers 
Retirement  System  (STRS). 

1973  Miscellaneous  employees  benefit  formula  changed  from  1-2/3% 
to  2%  at  age  60;  minimum  retirement  age  reduced  to  age  50  and 
disability  formula  increased  to  1.8%  of  average  final 
compensation. 

Police  &  Fire  cost  of  living  increases  authorized. 

1 


1974  Mayor  changes  to  retirement  and  death  benefits  for 
Police-Fire  members  enacted,  effective  July  1,  1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced 
benefits):  Plans  cover  all  Miscellaneous  Employees,  Police 
Officers  and  Firefighters  hired  after  November  1,  1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members  of 
the  System  except  Police  -  Fire. 

1979  Retirement  fund  established  as  a  trust  fund  solely  for 
benefit  of  active  and  retired  members  and  their  beneficiaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a 
recognized  financial  institution. 

1980  Established  Hearing  Officer  procedure  for  disability  leaves, 
disability  retirements  and  death  benefits. 

1980  Established  20  years  period  for  amortization  of  retirement 
fund. 

1980   Authorized  Police  -  Fire  buy-out  plan  and  vesting  rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer, 
receive,  hold  and  disburse  pension  monies  for  the  making  of 
investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate  at 
7.50%  effective  July  1,  1983. 

1983  Redefined  2%  Cost-of-Living  Increase  adjustments. 

1983  Reorganized  Investment  Division  -  Retirement  Board  adopted 
effective  March  29,  1984,  a  Strategic  and  Investment  Policy 
of  the  Retirement  Fund. 

1983  Improvement  of  Death  Benefit  payable  upon  Death  of  Retiree 
from  $1500  to  $3000. 

1984  Airport  Police  Personnel  authorized  to  transfer  to  State 
Public  Employees'  Retirement  System  (PERS). 

1985  Institutional  Police  Personnel  authorized  to  transfer  to 
State  Public  Employees'  Retirement  System  (PERS). 

1986  District  Attorney  Investigators  authorized  to  transfer  to 
State  Public  Employees'  Retirement  System  (PERS). 
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I.     RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a  Retirement 
Board  and  sets  forth  the  method  for  election  and/or  appointment 
thereto. 

MEMBERS  OF  THE  BOARD 
(1986-87) 

ELECTED  BY  MEMBERS 

Peter  D.  Ashe  Recreation  and  Park 

Joseph  D.  Driscoll 

(Vice-President)  Fire  Department 

Samuel  W.  Walker  Municipal  Railway 

APPOINTED  BY  MAYOR 
Paul  Denning 

(President)  Investment  Executive 

Bonnie  K.  Gibson  Attorney 

Raymond  L.  Weisberg,  M.D.  Internist 

EX  OFFICIO 

Nancy  Walker  President,  Board  of  Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of  several 
broad  but  comprehensive  activities. 

1.  Determination  of  policies  with  respect  to  the  management 
and  administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment 
program. 

3.  Determination  and  approval  of  a  tentative  budget  for 
administration  of  Retirement  System  and  final  authority  for 
determination  and  approval  of  Investments  Division  budget. 

4.  Fixing  rates  of  contribution  for  the  City  and  County, 
setting  economic  assumptions  and  approving  of  cost-of 
living  increases  for  retired  members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hearing 
officers  for  disability  retirements  and  death  benefits,  and 
outside  investment  managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and 
appropriation  of  funds,  subrogation  settlements,  and 
W.C.A.B.  ratings. 


BOARD  ACTIVITIES 


During  Fiscal  year  86-87,  the  Retirement  Board  took  action  on  a 
number  of  significant  items  and  issues,  of  which  the  following  are 
illustrative: 

o  Monitored  and  reported  on  the  policy  resolution  that  no  monies 
held  in  trust  by  the  Retirement  System  shall  remain  invested  on 
or  hereinafter  be  invested  in  securities  or  other  obligations  of 
any  companies  doing  business  or  operating  in  South  Africa. 

o  Authorized  a  two  percent  (2%)  cost-of-living  increase  in 
retirement  allowances  of  retired  members,  effective  July  1,  1985. 

o  Contracted  with  the  following  International  equity  International 
and  Fixed  Income  management  firms  to  manage  200  million  dollars 
effective  7/1/86. 

Capital  Guardian  Trust  Co. 
First  Chicago  Inv.  Advisors 
Morgan  Grenfell  Inv.  Service 
Oechsle  International  Advisors 
Warburg  Investment  Mgt.  Int.  Ltd. 

o  Hired  Pension  Realty  Advisors  as  an  Equity  Real  Estate 
consultant  effective  July  1,  1987. 


II    ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the 
supervision  and  direction  of  the  various  plans  and  programs  carried 
out  by  the  Retirement  System.  It  executes  and  implements  Retirement 
Board  policies  and  directives,  and  acts  as  the  chief  liaison  office 
in  interaction  with  other  city  and  county  policy-making  bodies  such 
as  the  Mayor's  Office,  Board  of  Supervisors,  Civil  Service 
Commission  and  Controller's  Office. 

To  carry  out  and  direct  the  administration  of  the  Retirement  System, 
the  Retirement  Board,  subject  to  the  provisions  of  the  Charter, 
appoints  a  Secretary-General  Manager  to  direct  and  manage  the 
Retirement  Systems'  Programs  and  operations. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary,  both  of 
whom  provide  actuarial  expertise  to  the  Administrative  Division  in 
the  Development  and  implementation  of  plans,  programs  and  reports 
governing  the  benefit  structure  of  the  Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  services  on 
behalf  of  the  Retirement  Board.  It  prepares  and  distributes 
calendars  and  minutes  of  all  Board  meeting,  assists  the  Board  in  the 
conduct  of  its  meetings,  prepares  a  variety  of  reports  and 
correspondence  relative  to  Board  activities,  and  makes 
recommendations  and  proposals  to  the  Board  on  matters  which  affect 
the  administration  and  management  of  the  Retirement  System. 

The  Administrative  Division  is  also  responsible  for  implementing  and 
administering  the  Hearing  Officer  process.  Hearing  Officers,  under 
contract  to  the  Retirement  Board,  hear  and  determine  all 
applications  for  disability  retirement,  disability  leave  and  death 
benefits.  Two  agencies,  the  California  State  Office  of 
Administrative  Hearings  and  the  American  Arbitration  Association, 
furnish  Hearing  Officers  to  conduct  the  various  hearings. 

The  Administrative  Division,  in  conjunction  with  the  Workers' 
Compensation  Division  and  the  Retirement  System's  Legal  Office 
prepares  and  distributes  Hearing  Officer  case  agendum,  assembles  all 
case  materials,  assists  Hearing  Officers  in  the  conduct  of  the 
hearings,  and  prepares  a  variety  of  correspondence  and  reports 
involving  decisions  and  actions  of  the  Hearing  Officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings 
conducted  in  1986-1987,  and  the  results  of  the  hearings: 


HEARING  OFFICER  PROCESS  REPORT 


CASES 

Industrial  Disability  Retirements 
Ordinary  Disability  Retirements 
Industrial  Disability  Determination 
Death  Benefits 
Petitions  for  Rehearing 
Reinstatement 

TOTALS 


TOTAL 
NO.  OF 
HEARINGS 

TOTAL 

NO. 

GRANTED 

TOTAL 
NO. 

DENIED 

47 

30 

17 

88 

87 

1 

7 

2 

5 

1 

0 

1 

3 

0 

3 

0 

0 

0 

146 

119 

27 

Cost  of  Hearing  Officer  Process 


$41,255.35 


THREE  YEAR  COMPARISON 


TOTAL 

NO. 

TOTAL  NO. 

TOTAL  NO 

HEARINGS 

GRANTED 

DENIED 

1984-1985 

152 

96 

56 

1985-1986 

113 

88 

25 

1986-1987 

146 

119 

27 

DEFERRED  COMPENSATION  PLAN 


The  City's  Deferred  Compensation  Plan  for  its  employees  is  monitored 
by  the  Retirement  System's  Administrative  Division.  This  plan, 
inaugurated  in  1979,  Permits  City  employees  to  voluntary  defer  a 
portion  of  their  regular  compensation  until  they  reach  the  age  of 
retirement.  The  Deferred  wages  are  invested  on  behalf  of  each 
participant  by  the  Hartford  Variable  Annuity  Life  Insurance  Co.  in 
one  or  more  investment  vehicles.  Neither  the  deferred  wages  nor  the 
earnings  are  subject  to  current  Federal  or  State  income  taxes. 
Taxes  become  payable  when  the  deferred  income  plus  earnings  are 
distributed,  presumably  at  retirement  when  the  participant  would 
normally  fall  into  a  lower  income  tax  bracket. 

Following  is  a  table  summarizing  employee  participation  for  the  past 
three  years: 


Fiscal  Year  Ending  June  30 

1985  1986  1987 

Number  of  Participants.          3199  4231  4136 

Investments  in: 

General  (Savings)  Accounts     $29,421,937  $35,290,140  $44,541,865 

Stock  Accounts                 8,685,347  11,158,050  13,697,055 

Fixed  Income  (Bond)  Account      2,575,168  2,932,773  3,390,709 

Advisers  Account                2,495,623  4,938,842  10,593,852 

Money  Market  Account              441,898  266,517  437,260 

Government  Securities  Account      261,665  301,572  318,362 

Aggressive  Growth  Account         165,865  1,096,349  1,926,479 

G.N.M.A.  (Ginnie  Mae)  Account       70,264  2,636,968  1,037,892 


TOTALS  $44,117,767  $58,621,212  $75,943,472 


III.   Investment  Division 


The  Investment  Division  is  an  integral  unit  of  the  Retirement 
System.  The  fiscal  integrity  and  solvency  of  the  System  are  largely 
dependent  on  the  successful  management  of  the  System's  investment 
portfolio.  The  management  of  the  fund  also  has  a  direct 
relationship  to  the  overall  credit  rating  of  the  City  and  County  of 
San  Francisco  and  helps  to  determine  long-term  City  and  County 
funding  costs  and  liabilities. 

The  Investment  Division  is  administered  by  a  Chief  Investment 
Officer,  an  Assistant  Chief  of  Investments,  three  Security  Analysts, 
and  other  support  personnel.  In  addition,  the  Retirement  Board 
employs  four  external  domestic  fixed  income  managers,  two  external 
international  fixed  income  managers,  eight  external  domestic  equity 
managers,  three  external  international  equity  managers,  an  equity 
index  fund  manager,  a  performance  measurement  firm,  and  other 
consultants.  The  three  international  equity  and  two  international 
fixed  income  managers  were  hired  during  the  year  to  initiate 
investment  in  these  asset  sectors.  As  of  the  fiscal  year  end, 
$1,124,996,391  of  equities,  $663,670,470  of  bonds,  and  $112,884,000 
of  real  estate  were  managed  by  the  external  managers.  The  balance 
of  $1,226,012,671  was  managed  by  the  staff. 

The  following  functions  are  the  primary  responsibilities  of  the 
Investment  Division: 

1.  Advise  and  counsel  the  Retirement  Board  on  all  matters 
pertaining  to  investment  policy,  practices,  and  procedures. 

2.  Investigate,  analyze,  and  recommend  asset  allocations  among 
asset  categories  and  investment  managers. 

3.  Provide  active  internal  management  of  securities  not  allocated 
to  external  management. 

4.  Coordinate  and  monitor  the  investment  activities  of  external 
managers,  measuring  and  evaluating  performance,  style,  and 
return  attribution. 

5.  Maintain  professional  contact  with  the  investment  community  to 
remain  abreast  of  current  and  projected  investment  activities 
and  trends. 

Reflecting  accumulating  income,  realized  capital  gains,  and  net  City 
contributions,  the  book  value  of  the  fund  increased  by  $389,521,977, 
a  16.0%  gain  over  the  preceding  year,  while  in  reflection  of  strong 
security  markets,  the  market  value  increased  by  $393,278,241,  a 
14.4%  gain  to  a  record  total  of  $3,127,563,532.  Income  from 
securities  for  the  fiscal  year  increased  by  $2,605,660,  a  1.5% 
increase  over  the  prior  year,  while  total  investment  income, 
including  realized  gains  on  security  sales,  increased  $42,421,180, 
13.9%  over  the  prior  year.  The  indicated  annual  income  yield  on  the 
market  value  of  the  portfolio  at  fiscal  year  end  was  6.3%.  This 
reflected  rising  security  prices  and  falling  market  interest  rates. 
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V.    RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  is  a  broad  based 
division  encompassing  the  major  operational  functions  of  the 
Retirement  System.   The  following  units  comprise  the  Division: 

Accounting  Unit 
Member  Accounts  Unit 
Benefits  Calculation  Unit 
Member  Services  Unit 

The  Accounting  Unit  records  and  classifies  activities  related  to 
receipt  of  revenues  and  accounts  for  payments  of  all  benefits  and 
administrative  expenses.  The  unit  is  staffed  by  professional 
accountants  and  related  accounting  clerical  personnel. 

The  Member  Accounts  Unit  performs  a  wide  range  of  activities 
involving  the  maintenance  and  upkeep  of  active  and  retired  members' 
accounts,  records  and  related  items,  refund  of  members  contributions 
upon  termination,  microfilm  services,  mail,  reproduction  and 
supplies. 

The  Benefits  Calculation  Unit,  calculates  and  computes  retirement 
and  death  benefits  and  cost-of-living  benefit  increases.  Unit 
personnel,  classified  as  Retirement  Analysts,  calculate  benefits 
based  on  a  variety  of  plans  and  formulas  applicable  to  retiring 
members,  i.e.,  Police,  Fire  and  Miscellaneous,  as  well  as  death 
benefits  payable  to  beneficiaries  of  deceased  members. 

Member  Services  Unit  provides  information  and  processes  all  new 
incoming  members  and  current  members  involved  in  personnel 
transactions  such  as  promotions,  transfers,  terminations,  etc..  In 
addition,  Unit  personnel  interview  and  counsel  outgoing  members  who 
apply  for  either  service  or  disability  retirement,  and  beneficiaries 
of  deceased  members. 

The  Retirement  Services  and  Accounting  Division,  provides  ongoing 
statistical  and  financial  data,  the  results  of  which  are  used  to 
determine  and  formulate  policies  relative  to  actuarial 
determinations,  employee-employer  contributions,  and  the  adequate 
funding  of  the  Retirement  System. 
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INFORMATION  SYSTEM  DEVELOPMENT  PROJECT 


The  Retirement  System  currently  processes  most  information  using  manual 
procedures  with  some  date  provided  by  antiquated  batch  computer  systems. 
Consequently  the  decision  was  made  in  1982  to  develop  a  major  computer 
system  to  support  the  Retirement  Member  Accounting  functions  and  the 
Retirement  Benefit  process.  Modern  on-line  computer  terminals  will  be 
used  to  enter  and  retrieve  information  from  the  Retirement  data  base 
which  will  be  created  for  this  purpose.  This  system  will  provide  faster 
and  more  complete  information  to  members.  Report  and  standard  letters  to 
members  will  be  computer  produced  without  any  clerical  activity. 
Actuarial  information  will  demand  responses  to  management  questions. 

The  member  Accounting  processing  functions  will  be  implemented  first, 
followed  by  the  Benefit  Payment  System. 

The  first  phase  of  this  project  was  begun  in  January  of  1983.  Arthur 
Anderson  &  Co.  was  hired  to  assist  the  Retirement  Staff  in  upgrading  the 
accounting  system  and  planning  for  information  needs.  This  phase  was 
concluded  in  December  of  1983. 

The  second  phase  began  in  May  of  1984  when  the  Electronic  Information 
Processing  Steering  Committee  reviewed  and  approved  the  Retirement 
System's  request  to  develop  and  implement  a  Benefit  Payment  and  Member 
Accounting  System.   During  1986 — 87  we  have  completed  the  following: 

a)  Standardized  correspondence  file  for  automation. 

b)  Processed  and  posted  personnel  and  payroll  transactions  to 
the  new  data  base  records. 

c)  Prepared  valuation  data  topics  from  data  base  based  on 
criteria  provided  by  consulting  actuary. 

d)  Corrected  errors  in  data  base  created  by  conversion. 

e)  Purchased  and  installed  terminals  and  printers. 

f)  Prepared  new  contribution  statement  layout. 

g)  Prepared  initial  user  on-line  procedures. 

We  are  working  on  year  end  production  of  annual  reports  for  review  and 
reconciliation  and  preparation  of  valuation  data.  As  the  year's  cycle  is 
completed,  we  will  do  a  complete  test  of  the  Member  Accounting  System. 
Once  approved,  we  will  switch  many  of  our  functions  from  a  manual  to  an 
automated  process.  In  preparation  for  the  next  phase,  the  draft 
requirement  statement  for  the  Benefit  Payment  function  has  been 
completed.   It  is  presently  in  the  review  stage. 

As  part  of  our  overall  master  plan,  work  has  begun  for  developing  a 
Workers'  Compensation  Information  System.  The  system  will  be  integrated 
with  the  Member  Accounting  and  Benefit  Payment  System  through  sharing 
common  data. 

An  initial  study  report  and  a  detailed  requirements  statement  have  been 
completed.   Work  has  begun  on  a  data  base  design. 
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INCOME 

1986     -  1987 

City  Contributions  $229,820,605 

Employee  Contributions  40,625,680 

Bond  Interest  148,810,174 

Dividends  Earned  26,012,394 

Real  Estate  Income  2,138,000 

Net  Amortization  of  Bonds  1,909,223 

Gain  on  Sale  of  Short  Term  Securities  48,455 

Gain  on  Sale  of  Common  Stocks  101,422,934 

Gain  on  Sale  of  Bonds  -  Government  27,916,733 

Gain  on  Sale  of  Bonds  -  Commercial  10,120,833 

Gain  on  Sale  of  Bonds  -  California  REM  608,020 

Gain  on  Sale  of  Notes  362,065 

Allocated  Interest  by  Controller  461,796 
Gain  on  Sale  of  International  Investments: 

Common  Stocks  15,247,016 

Bonds  11,243,466 

Earnings/Loss  on  Currency  Conversion  3,009,592 

TOTAL  $619.756.986 

Increase  over  1985  -  1986  $58.219.370 


PAYMENTS 

1986  -  1987 

Retirement  Allowance  Rolls  $157,495,787 

Withdrawal  Rolls  2,771,545 

Death  Benefits  Paid  by  City  1,772,083 

Normal  Contributions  Paid  as  Death  Benefit  910,436 

Retired  Annuitant  Rolls  (Option  1)  822,036 

MUNI  Funds  1,400,887 

Transfer  to  PERS  1,110,791 

TOTAL  $166,283,565 

Increase  Over  1985  -  1986  $11.633.677 
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PLAN  MEMBERSHIP 


The  Retirement  System  consists  of  six  major  plans  covering 
Miscellaneous  Employees  and  Uniformed  members  of  the  Police  and  Fire 
Departments.  Deputized  personnel  of  the  Sheriff's  Department  and 
some  employees  of  the  Port  Commission,  Institutional  Police 
Officers,  and  District  Attorney  Investigators  are  covered  by  the 
California  State  Public  Employees  Retirement  System.  Since  1972, 
most  teachers  in  the  Unified  School  District  and  Community  College 
District  have  become  members  of  the  State  Teachers  Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups  of 
employees,  the  following  identifies  such  reference. 


CHARTER 

SECTION  GROUP 

8.509        Miscellaneous  Employees  On  or  After  July  1,  1947 

8.584  Miscellaneous  Employees  After  November  1,  1976 
8.559         Police  On  or  After  July  1,  1975 

8.586         Police  After  November  1,  1976 

8.585  Fire  On  or  After  July  1,  1975 
8.588         Fire  After  November  1,  1976 

OTHER  CHARTER  REFERENCES 
8.514         Social  Security  Coverage  for  Miscellaneous  Employees 
8.508.1       Teachers  in  STRS 

8.505  Port  Employees  -  PERS 

8.506  Sheriff's  Employees  -  PERS 

8.506-2       Airport  Police  Officers  -  PERS 

Institutional  Police  Officers  -  PERS 
District  Attorney  Investigators  -  PERS 

8.506-3       Housing  Authority  Police  -  PERS 
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MEMBER  SERVICE  UNIT 

The  Member  Service  Unit  is  responsible  for  all  primary  member 
contacts  with  the  Retirement  System.  This  unit  provides  information 
to  members  or  their  beneficiaries  on  a  wide  variety  of  matters  and 
provides  reference  to  other  divisions  as  necessary. 

The  Member  Services  Unit  enrolls  all  permanent  employees  into  the 
Retirement  System  as  part  of  the  appointment  process.  New  members 
are  counseled  on  retirement  benefits,  contributions  and  the 
designation  of  beneficiaries. 

Members  who  are  qualified  or  close  to  qualification  for  retirement 
are  counseled  on  their  benefits  as  well  as  options  available  which 
provide  benefit  for  designated  beneficiaries.  During  the  retirement 
interview  process,  members  are  provided  with  pension  estimates  under 
the  options  elected. 

SUMMARY  OF  MAIN  ACTIVITIES 
Member  Services  Unit 
Fiscal  Year  1986-1987 

ACTIVITY  TOTAL 

Retirement  Appointments*  1,735 

o  Applications  processed        669 

Employees  processed  3,800 

o  New  Employees  N/A 

o  All  Others  N/A 

Visits  and  telephone  contacts**  20,100 

TOTAL  25,635 


*Includes  500  interviews  due  to  Gann  Initiative 
**Excludes  retirement  appointments  and  employee  processing. 
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MEMBERSHIP  (6/30/87) 


BY  CHARTER  SECTION 


TOTAL 


NO.  OF  ACTIVE  MEMBERS 


1984  -  1985 

1985  -  1986 

1986  -  1987 

8.509 

9,381 

8,688 

8,262 

8.584 

11,881 

13,064 

14,685 

8.559 

916 

860 

825 

8.586 

1,075 

1,096 

1,135 

8.585 

943 

910 

883 

8.588 

444 

444 

448 

24,640 


25,062 


26,238 


SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social  Security 
System,  except  any  members  who,  in  1960,  did  not  elect  Social 
Security  Coverage.  Members  covered  under  Social  Security  may  elect 
to  reduce  their  contributions  to  the  Retirement  System  by  an  amount 
equal  to  the  amount  contributed  to  Social  Security  annually. 
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CITY  AND  COUNTY  CONTRIBUTIONS 


Miscellaneous 

Fire 

Police 

TOTAL 


Three  Year  Comparison 
1984  -  1985     1985  -  1986 

$  94,073,978  $103,882,069 
51,646,320  52,838,620 
59,081,048      61,926,588 


1986  -  1987 

$110,157,941 

54,471,821 

65,190,843 


$204.801.346    $218.647.277    $229.820.605 


Miscellaneous 

Fire 

Police 

Additional 

Redeposit 

TOTAL 


EMPLOYEE  CONTRIBUTIONS 
Three  Year  Comparison 
1984  -  1985     1985  -  1986 


28,357,966 

3,554,396 

4,747,977 

13,992 

110,898 


$  29,822,494 

3,573,600 

4,921,696 

6,398 

47,651 


$36.785.229     $38.371.839 


1986  -  1987 

\   31,616,914 

3,691,152 

5,174,426 

6,279 

136,909 

$40.625.680 
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CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 


AS  A  PERCENTAGE 

OF 

PAYROLL 

THREE  YEAR 

COMPARISON 

MISCELLANEOUS 

POLICE 

FIRE 

FISCAL 

YEAR 

8.509-8.584 

8.559-8-586 

8.508-8.588 

1984  - 

1985 

18.00 

91.00 

104.00 

1985  - 

1986 

18.00 

92.00 

106.00 

1986  - 

1987 

18.00 

92.00 

106.00 

NOTE:   Rates  of  contribution  are  "composite  rates"  for  old  and  ne\ 
retirement  plans  covering  Miscellaneous,  Police  and  Fire  groups. 


EMPLOYEE  RATES  OF  CONTRIBUTION 
AS  A  PERCENT  OF  BASE  WAGE* 

CHARTER 

SECTION  GROUP  RATE  OF  CONTRIBUTIONS 

8.509 

8.584 

8.559 

8.586 

8.585 

8.588 


NOTE:  Rates  of  contribution  for  all  Miscellaneous  Employees  and  for 
Police  and  Fire  under  the  "new"  plans  include  one-half  percent  for 
cost-of-living.  Rates  of  contribution  for  Police  and  Fire  under  the 
"old"  plans  includes  one  percent  for  "fluctuating"  retirement 
allowances. 

*Except  for  miscellaneous  employees  under  Charter  Section  8.509 
whose  contributions  are  based  on  gross  income. 
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Miscellaneous 

(Old) 

8.00% 

Miscellaneous 

(New) 

7.50% 

Police  (Old) 

7.00% 

Police  (New) 

7.50% 

Fire  (Old) 

7.00% 

Fire  (New) 

7.50% 

STATISTICAL  DATA  FOR  1986-1987 


July  1,  1986 

-  June  30,  1987 

Number  of  Retirement 

Industrial* 

Non-Industrial 

Service 

Disability 

Disability 

TOTAL 

Miscellaneous 

474 

N/A 

62 

536 

Fire 

37 

2 

1 

40 

Police 

43 

11 

1 

55 

TOTAL 

554 

13 

64 

631 

Years  of  Credited  S 

ervice  Before 

Retirement 

A.    Miscellaneous 

No.  of  Years 

Si 

2rvi< 

:e 

Non-Industrial  Di 
Male   Female 

sability 

Male  Female  TOTAL 

TOTAL 

0-5 

7 

4 

11 

0 

0 

0 

6-10 

29 

10 

39 

4 

1 

5 

11  -  15 

53 

36 

89 

12 

7 

19 

16  -  20 

51 

30 

81 

12 

1 

13 

21  -  25 

61 

31 

92 

8 

3 

11 

26  -  30 

59 

12 

71 

10 

0 

10 

31  -  35 

36 

13 

49 

4 

0 

4 

36  -  40 

37 

5 

42 

0 

0 

0 

333 

L41 

474 

50 

12 

62 

B.   Police  &  Fire 

Industrial 

Non-Industrial 

No.  of  Years 

Service 

Disability 

Disability 

TOTAL 

0-5 

0 

1 

0 

1 

6-10 

0 

1 

0 

1 

11  -  15 

1 

5 

0 

6 

16  -  20 

2 

4 

2 

8 

21  -  25 

8 

2 

0 

10 

26  -  30 

38 

0 

0 

38 

31  -  35 

24 

0 

0 

24 

36  -  40 

7 

0 

2 

7 

80 

13 

2 

95 

Age  at  Retirement 

A.    Miscellaneous 

Industrial 

Non-Industrial 

Service 

Disability 

Disability 

TOTAL 

Under  55 

40 

N/A 

41 

81 

55  -  60 

116 

N/A 

18 

134 

61  -  65 

246 

N/A 

3 

249 

Over  65 

72 

N/A 

0 

72 

474 

N/A 

62 

536 

B.   Police  &  Fire 

Industrial 

Non-Indust 

rial 

Service 

Disability 

Disability 

TOTAL 

Under  55 

32 

13 

1 

46 

55  -  60 

40 

0 

0 

40 

61  -  65 

7 

0 

1 

8 

Over  65 

1 

0 

0 

1 

80 

13 

2 

95 

*"Industrial  Disability"  Retirement  is  applicable  only  to  Police  &  Fire. 
These  figures  include  cases  where  only  an  industrial  Disability 
Application  was  filed. 
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CUMULATIVE  NUMBER  OF  ALLOWANCES 


(Retired  Members  and  Survivors) 


DEATH  IN  LINE* 


10,232 


3,077 


191 


TOTAL 


SERVICE 

DISABILITY* 

ON  DUTY 

TOTAL 

June  30,  1985 

Miscellaneous 

8,591 

1,567 

0** 

10,158 

Fire 

803 

731 

89 

1,623 

Police 

838 

779 

102 

1,719 

13,500 


June  30,  1986 


Miscellaneous 

8,928 

Fire 

800 

Police 

864 

10,592 


1,500 
737 
800 

3,037 


0 

87 

99 

186 


10,428 
1,624 
1,763 

13,815 


June  30,  1987 


Miscellaneous 

Fire 

Police 


9,086 

816 

892 

10,794 


1,507 
739 
795 

3,041 


N/A 
85 
97 

182 


10,593 
1,640 
1,784 

14,017 


*For  miscellaneous  members,  "Disability"  refers  only  to  "Non-Industrial" 
cases;  for  Police  &  Fire  members,  "Disability"  includes  both  "Industrial"  and 
"Non-Industrial"  cases. 

**Included  in  "Service"  or 


'Disability"  categories. 
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MONTHLY  RETIREMENT  BENEFITS  PAID 


(To  Nearest  Whole  Dollar) 


SERVICE 


DISABILITY 


DEATH* 


TOTAL 


June  30,  1985 


Miscellaneous 

Fire 

Police 

TOTAL 


55,521,701 
1,395,945 
1,418,557 

58, 336, 230 


$  831,822 
1,223,997 
1,123,494 

$3,179,313 


$131,112 
150,317 


$6,353,523 
2,751,054 
2 , 692,368 


$281,429    $11,796,945 


June  30,  1986 


Miscellaneous 

Fire 

Police 

TOTAL 


$5,934,666 
1,416,149 
1,504,687 

$8,855,502 


$  843,886 
1,250,174 
1,169,416 

$3,263,476 


-  0  - 
128,932 
147,054 


$6,778,552 
2,795,255 

2,821,157 


$275,986    $12,394,964 


June  30,  1987 


Miscellaneous 

$6 

,324, 

,633 

$ 

870, 

,759 

-  0  - 

$7, 

,195, 

,392 

Fire 

1. 

,490, 

,661 

1, 

,293, 

,562 

127, 

,782 

2, 

,912, 

,005 

Police 

1. 

,592: 

,183 

1, 

,196, 

,290 

147, 

,184 

2, 

,935, 

,657 

TOTAL 

$9, 

,407, 

,477 

$3; 

,360, 

,611 

$274, 

,966 

$13,043,054 

*Included  in  "Service"  or  "Disability"  categories, 
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III. 


DEATH  BENEFITS 


(THREE  YEAR  COMPARISON) 


I.   NUMBER  OF  DEATHS 

o   Active  Member 

o   Retired  Members 

o   Qualified  Dependents 
Total 

II.   TYPE  OF  BENEFIT 


1984-1985 

1985 

-1986 

1986-1987 

60 

69 

68 

421 

439 

432 

271 
752 

140 
648 

155 
655 

Active  Members 

o   Refund  of  Contribution 

81 

91 

81 

o   Six-months  Earnable  Salary 

78 

88 

69 

Sub-Total 

159 

179 

150 

Retired  Members 

o   Continuation 

194 

228 

234 

o   Option  I 

(Refund  of  Member  Accumulated 

Contributions) 

90 

91 

76 

o   JlOO/year  for  each  year  of  service 

(Maximum  $1500  changed  in 

FY  84-85  to  $3000) 

475 

507 

473 

Sub-Total 

759 

826 

783 

Grand  Total 

918 

1,005 

933 

INDUSTRIAL  DEATH  ALLOWANCES 

Number  of  allowances  paid  to  eligible  dependents  of  Police  Officers  and 
Firefighters  who  died  as  a  result  of  injury  or  illness  incurred  in  the 
performance  of  duty  during  the  past  three  years. 


1984  -  1985 

0 

1985  -  1986 

0 

1986  -  1987 

0 
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WITHDRAWAL  OF  CONTRIBUTIONS 


Three  Year  Comparison 


June  30,  1985 


Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


NUMBER  OF  WITHDRAWALS 


706 
1 

36 
327 

33 


AMOUNT  OF  WITHDRAWALS 


$2,340,621 

3,028 

244,837 

139,836 

1,925 


1,103 


$2,730,247 


JUNE  30,  1986 


Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


765 

2 

28 

296 

38 

1,129 


$2,739,350 

37,404 

183,632 

190,712 

4,901 

3,155,749 


JUNE  30,  1987 


Miscellaneous 

729 

Fire 

5 

Police 

34 

Adjustments 

127 

Non-Members 

18 

Sub-Total 

913 

PERS  TRANSFERS: 

Institutional  Police  Officers     7 
Dist .  Attorney's  Investigators   12 


Sub-Total 

Transit  Operators 

Grand  Total 


19 

1,114 
2,046 


$2,517,824 

151 

202,166 

59,215 

1,394 

$2,780,750 


$   16,695 
33,608 

$   50,573 

$1,400,887 
$4,232,210 
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VI     WORKERS'  COMPENSATION  DIVISION 

The  Workers'  Compensation  Division  administers  the  provisions 
contained  in  the  California  Labor  Code  relative  to  industrial 
injuries  sustained  by  employees.  These  benefits  include  medical 
payments,  indemnity  payments  and  rehabilitation. 

The  Workers'  Compensation  Division,  is  located  at  the  St.  Francis 
Hospital  in  San  Francisco.  All  employees  of  the  City  and  County  of 
San  Francisco,  including  the  San  Francisco  Unified  School  District, 
receive  treatment  at  the  Franciscan  Treatment  Room  for  job-incurred 
injuries  or  illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  Workers'  Compensation  Division  processes  all  injury 
claims  and  determines  the  eligibility  to  receive  Workers' 
Compensation  benefits  and  then  disburses  payments  for  medical  and 
other  expenses  incurred  as  a  result  of  injuries  or  illnesses. 

The  Workers'  Compensation  Division  furnishes  all  medical  case 
material  for  hearings  conducted  by  Hearing  Officers  on  Police-Fire 
applications  for  Industrial  Disability  retirement,  all  applications 
for  Ordinary  Disability  retirement,  and  deter-  minations  involving 
job-incurred  injuries.  Medical  case  material  is  prepared  for  the 
Deputy  City  Attorneys  who  represent  the  Retirement  System  on  appeals 
made  to  the  California  State  Compensation  Appeals  Board. 

The  Division  initiates  subrogation  recoveries  from  third  parties 
involved  in  personal  injury  cases  with  City  Employees. 
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WORKERS'    COMPENSATION 


ACTUAL 

EXPENDITURES 

July  1,  1986 

to  June  30, 

1987 

FISCAL 

YEAR  1986-87 

RECOVERY 

TEMPORARY 

PERMANENT 

OF  LIEN 

ON 

GENERAL  FUND 

DISABILITY  DISABILITY 

MEDICAL 

SUBROGATION 

TOTAL 

01 

Board  of  Supervisors 

3,360 

0 

715 

0 

4,075 

02 

Mayor 

2,384 

0 

3,554 

(449) 

5,489 

03 

Assessor 

0 

0 

5,011 

0 

5,011 

04 

City  Attorney 

160 

0 

6,188 

0 

6,348 

05 

District  Attorney 

91,033 

3,360 

62,089 

0 

156,482 

06 

Treasurer 

928 

0 

698 

0 

1,626 

07 

Sheriff 

68,480 

31,849 

188,773 

(8 

,916) 

280,186 

08 

Public  Defender 

6,592 

840 

18,465 

0 

25,897 

09 

Police 

827,958 

180,246  2 

,520,291 

(94 

,359) 

3,434,136 

10 

Fire 

153,774 

85,077  1 

,955,584 

(20 

,922) 

2,173,513 

11 

Permit  Appeals 

0 

0 

0 

0 

0 

12 

Recreation  and  Park 

275,672 

97,017 

369,345 

(7 

,639) 

734,395 

14 

Public  Library 

40,210 

12,860 

35,409 

0 

88,479 

15 

War  Memorial 

23,152 

560 

9,937 

0 

33,649 

16 

Art  Commission 

10,469 

0 

8,727 

0 

19,196 

18 

Fine  Art  Commission 

3,040 

0 

7,242 

0 

10,282 

19 

Calif.  Academy  of  Science 

192 

0 

657 

0 

849 

21 

Superior  Court 

0 

0 

0 

0 

0 

20 

Municipal  Court 

0 

3,435 

1,904 

0 

5,339 

22 

Law  Library 

0 

0 

0 

0 

0 

23 

Youth  Guidance 

1,192 

0 

3,413 

(2 

,530) 

2,075 

24 

Juvenile  Court 

33,533 

6,688 

69,885 

0 

110,106 

25 

Adult  Probation 

0 

10,010 

1,731 

0 

11,741 

26 

Chief  Adm.  Officer 

0 

0 

914 

0 

914 

27 

Finance  and  Records 

0 

0 

0 

0 

0 

28 

Tax  Collector 

0 

3,540 

516 

0 

4,056 

29 

Registrar  of  Voters 

2,336 

0 

3,602 

0 

5,938 

30 

Recorder 

0 

0 

25 

0 

25 

31 

County  Clerk 

4,704 

0 

14,401 

0 

19,105 

32 

Public  Administrator 

0 

0 

1,372 

0 

1,372 

33 

Purchasing 

39,607 

11,471 

33,098 

0 

84,176 

34 

Real  Estate 

448 

0 

545 

0 

993 

35 

Civic  Auditorium 

512 

0 

0 

0 

512 

36 

DPW  General  Office 

896 

1,812 

5,332 

0 

8,040 

37 

DPW  Accounting 

0 

0 

0 

0 

0 

38 

DPW  Building  Repair 

35,920 

29,308 

81,419 

1 

;200) 

146,447 

39 

DPW  Building  Inspection 

2,272 

1,500 

43,818 

(1: 

,150) 

46,440 

40 

DPW  Engineering 

19,934 

4,006 

28,301 

0 

52,241 

41 

DPW  Architecture 

0 

0 

5,988 

0 

5,988 

42 

DPW  Street  Cleaning 

100,110 

28,540 

126,934 

( 

:377) 

255,207 

43 

DPW  Water  Pollution  Contr 

ol    41,866 

19,428 

53,116 

0 

114,430 

47 

DPW  Clean  Water  Program 

0 

0 

113 

0 

113 

Sub-Total 

$  1,790,754  $ 

531,547  $5,669,112 

(136, 

,542) 

$7,854,871 
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GENERAL  FUND 
(From  previous  page) 


TEMPORARY     PERMANENT 
DISABILITY  DISABILITY   MEDICAL 


$1,790,754  $   531,547  $5,669,112 


RECOVERY 
OF  LIEN  ON 
SUBROGATION 


TOTAL 


(136,542)        $7,854,871 


49  Electricity 

50  PH  General  Office 

51  PH  Laguna  Honda  Hospital 

52  PH  Mental  Hospital 

53  PH  SF  General  Hospital 

54  PH  Emergency  Hospital 

56  Social  Services 

57  Coroner 

58  Agriculture 

59  Weight  and  Measure 

60  Controller 

61  City  Planning 

62  PUC  General  Office 

71  Civil  Service  Commission 

72  Retirement  System 
77  Marina  Yacht  Harbor 

79  Human  Right  Commission 
Grand-Total 


12,828 

420 

7,999 

0 

21,247 

14,992 

290 

68,127 

0 

83,409 

208,279 

16,170 

286,222 

(28 

752) 

481,919 

2,016 

1,932 

11,529 

0 

15,477 

538,809 

60,839 

613,191 

(5 

691) 

1,207,148 

0 

0 

3,350 

0 

3,350 

160,066 

7,280 

64,375 

(8 

940) 

222,781 

0 

0 

1,202 

0 

1,202 

0 

0 

205 

0 

205 

0 

0 

0 

0 

0 

2,651 

0 

12,264 

0 

14,915 

6,496 

0 

14,498 

0 

20,994 

118,569 

2,580 

30,816 

0 

151,965 

32 

0 

238 

0 

270 

11,219 

3,640 

17,054 

0 

31,913 

0 

0 

0 

0 

0 

0 

0 

737 

442 

295 

2,866,711  i 

624,698  $6 

,800,919 

(180, 

367) 

$10,111,961 
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WORKERS'  COMPENSATION 


FISCAL  YEAR  1986- 

87 

RECOVERY 

TEMPORARY 

PERMANENT 

OF  LIEN  ON 

DISABILITY 

DISABILITY 

MEDICAL 

SUBROGATION 

T 

3TAL 

SPECIAL  FUND 

145 

DPW  Road  Fund- 

Street  Repair 

$   60,275 

$ 

0 

$   65,897 

0 

$ 

126,172 

164 

Airport  Commission 

220,039 

21,337 

313,797 

(56,476) 

498,697 

165 

PUC  Muni  Railway 

2,025,884 

259,776 

1,811,199 

(100,199) 

3 

,996,768 

166 

PUC  Water  Department 

108,554 

12,843 

107,139 

(3,218) 

225,318 

167 

Port  Commission 

64,208 

14,148 

76,496 

0 

154,852 

168 

Hetch  Hetchy 

7,331 

9,100 

22,411 

0 

38,842 

170 

SFUSD 

595,192 

134,686 

785,655 

(7,483) 

1 

,508,050 

193 

SFUSD  -  Child  Care 

24,259 

14,886 

39,493 

0 

78,638 

196 

SFUSD  -  Cafeteria 

35,605 

7,873 

48,892 

0 

92,370 

190 

Health  Service  System 

0 

0 

2,256 

0 

2,256 

198 

SFCCD 

SPECIAL  FUND  TOTAL 

52,659 

20,944 

57,716 

13 

131,319 

$3,194,006 

T 

495,593 

$3,330,951 

(167,268) 

$6 

,853,282 

S  U 

M 

MAR 

Y 

GENERAL  FUND 
SPECIAL  FUND 
GRAND  TOTAL 


$2,866,711  $  624,698    6,800,919 

3,194,006     495,593    3,330,952 

$6,060,717  $1,120,291  $10,131,870 


(180,367)  $10,111,961 
(167,268)  6,853,282 
(347,635)   $16,965,243 


SFUSD  ADM.  COST 
SFCCD  ADM.  COST 
OVERHEAD  CHARGES 
TOTAL  EXPENDITURES 


110,000 

20,000 

1,461,500 

$18.556.743 
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WORKERS'  COMPENSATION  DIVISION 
Disability  and  Non-Disability  Claims  by  Department  July  1,  1986  -  June  30,  1987 


SPECIAL  FUND  DEPARTMENTS 


DEPARTMENT 

DPW  -  Road  Street  Repair 

SF  International  Airport 

PUC  -  Muni  Railway 

PUC  -  Water 

SF  Port 

PUC  -  Hetch  Hetchy 

Unified  School  District 

Health  Service  System 

SFUSD  -  Child  Centers 

SFUSD  -  Cafeteria  Workers 

SF  Community  College  District 

Special  Fund  Totals 
General  Fund 
Grand-Total 


DISABILITY 

NON- 
DISABILITY 

TOTAL 

47 

29 

76 

84 

93 

177 

779 

382 

1,161 

70 

69 

139 

23 

26 

49 

9 

14 

23 

284 

359 

643 

0 

1 

1 

24 

19 

43 

16 

9 

25 

41 

53 

94 

1,377 

1 

,054 

2,431 

2,040 

1 

,600 

3,640 

3.417 

2 

.654 

6.071 

Total  Visits  to  Franciscan  Treatment  Room    10,409 
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SUMMARY 

GENERAL  FUND  1984  -  85     1985  -  86    1986  -  87 

I.   Direct  Charges 

Temporary  Disability  $  2,196,662  $  2,314,709  $  2,866,711 

Permanent  Disability  403,374  493,328  624,698 

Medical  4,697,851  6,347,027  6,800,919 

Total  $  7,297,887  $  9,155,064  $10,292,328 
Less:   Recovery  of 

lien  on  Sub- 
rogation -0-  -0-  (180,367) 
Total  $  7,297,887  $  9,155,064  $10,111,961 

II.   Disability  Pay  -  Police      $  1,724,574   $  1,822,348  $  2,419,891 

III.   Disability  Pay  -  Fire        $  1,470,086   $  1,300,603  $  1,730,553 

IV.   Disability  Pay  -  Ambulance  & 

Medical  Stewards  -0-  *        -0-  *  $   118,630 

V.   Disability  Pay  -  Other  Safety 

Officers  Under  PERS  -0-         -0-        409,990 

Sub-Total  $10,492,547   $12,278,015  $14,791,025 

SPECIAL  FUND 


$  2,178,085  $  2,690,121  $  3,194,006 

396,704  347,235  495,593 

$  2,290,386  $  3,124,547  $  3,330,951 

$  4,865,175  $  6,161,903  $  7,020,550 


VI. 

Direct  Chargers 

Temporary  Disability 

Permanent  Disability 

Medical 

Less:   Recovery  of 

lien  on  sub- 

rogation 

Total 

VII. 

Overhead  Charges 

VIII. 

Grand  Total 

-0-   *       -0-   *    (167,268) 

$  4,865,175  $  6,161,903  $  6,853,282 

$  1,042,559  $  1,244,678  $  1,461,500 

$16.400.281  $19.684.596  $23.105.807 


SUBROGATION  SETTLEMENTS 

(THIRD  PARTY  RECOVERIES) 

THREE  YEAR  COMPARISON 

1984  -  1985       $293,996 

1985  -  1986        344,897 

1986  -  1987         347,635 

*Figures  of  these  years  not  available. 
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SAN  FRANCISCO  RETIREMENT  SYSTEM 


The  Annual  Report  for  1987-1988  is  missing 
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-  I  - 


HISTORY  OF  THE  RETIREMENT  PLAN 

The  San  Francisco  City  Employees'  Retirement  System  was  officially 
established  on  April  1,  1922.  The  system  began  with  approximately 
3700  members.  In  1925,  teachers  from  the  school  district  were 
admitted  as  members.  1932  marked  the  year  in  which  the  Police 
-Relief  and  Pension  System  (founded  in  1878)  and  the  Fire  Pension 
System  (founded  in  1885)  merged  with  the  Retirement  System  to  form 
the  present  Employees'  Retirement  System. 

-  Historical  Changes  to  the  Retirement  Plan  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of 
the  "matching  plan"  formula,  with  70  years  as  mandatory 
retirement  age.  Workers'  Compensation  Division  created, 
and  the  City  became  self -insured. 

1939      Hetch-Hetchy  employees  were  admitted  into  the  System. 

1947  1-2/3%  formula  at  age  60  instituted.  Mandatory 
retirement  age  reduced  to  65  years.  Elected  officials 
admitted  into  the  Retirement  System,  exclusive  of  members 
of  the  Board  of  Supervisors. 

1960  Social  Security  coverage  for  City  employees  authorized, 
except  Police  and  Fire  uniformed  personnel;  50% 
retirement  allowance  offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized 
to  retired  employees. 

1968  50%  retirement  allowance  offset  plan  under  Social 
Security  coverage  discontinued. 

1968      Deputized  Sheriff  personnel  authorized  to  transfer  to 
State  Public  Employees'   Retirement  System   (PERS) 
(Actual  transfer  occurred  in  1973) . 

1968  Police  and  Fire  benefits  improved,  minimum  requirements 
lowered  to  50  years  of  age  and  25  years  of  service  with 
the  maximum  benefit  raised  to  75%  of  salary  of  the  rank 
on  date  of  retirement.  Disability  benefits  allowed 
regardless  of  age,  percentage  from  50%  -  9  0%  based  on 
WCAB  rating. 

1972  School  Teachers  allowed  to  transfer  to  State  Teachers 
Retirement  System  (STRS) . 


-  1  - 


1973  Miscellaneous  employees  benefit  formula  changed  from  1- 
2/3%  to  2%  at  age  60;  minimum  retirement  age  reduced  to 
age  50  and  disability  formula  increased  to  1.8%  of 
average  final  compensation 

.1973       Police  and  Fire  cost  of  living  increases  authorized. 

1974  Major  changes  to  retirement  and  death  benefits  for 
Police-Fire  members  enacted  July  1,  1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced 
benefits) .  Plans  cover  all  Miscellaneous  Employees, 
Police  Officers  and  Firefighters  hired  after  November  1, 
1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members 
of  the  System  except  Police  and  Fire. 

1979  Retirement  fund  established  as  a  Trust  Fund  solely  for 
the  benefit  of  active  and  retired  members  and  their 
beneficiaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a 
recognized  financial  institution. 

1980  Established  Hearing  Officer  procedure  for  disability 
leaves,  disability  retirements  and  death  benefits. 

1980  Established  a  20-year  period  for  amortization  of  the 
Re t  i  r emen t  Fund . 

1980  Authorized  Police  and  Fire  buy-out  plan  and  vesting 
rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer, 
receive,  hold  and  disburse  pension  monies  for  the  making 
of  investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate 
at  7.50%  effective  July  1,  1983. 

1983  Redefined  2%  Cost-of-Living  Increase  adjustments. 

198  3  Reorganized  Investment  Division  -  Retirement  Board 
adopted  effective  March  29,  1984,  a  Strategic  and 
Investment  Policy  of  the  Retirement  Fund. 

1983  Improvement  of  Death  Benefit  payable  upon  Death  of 
Retiree  from  $1500  to  $3000. 
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1984  Airport  Police  Personnel  authorized  to  transfer  to  State 
Public  Employees'  Retirement  System  (PERS) . 

1985  Institutional  Police  Personnel  authorized  to  transfer  to 
State  Public  Employees  Retirement  System  (PERS) . 

.1986  District  Attorney  Investigators  authorized  to  transfer 
to  State  Public  Employees'  Retirement  System  (PERS). 

1987  Authorized  Registered  Nurses  to  elect  to  participate  as 
members  in  the  Retirement  System  when  they  also  work  as 
per  diem  nurses. 

1988  Amended  Retirement  Plans  to  conform  with  community 
property  laws. 

1988  Amended  Retirement  Plans  to  conform  with  changing  laws 
and  allow  pre-tax  payment  of  retirement  contributions. 

1988  Provided  a  vested  benefit  to  "Old  Plan"  Police  and 
Firefighters. 

1988  Board  of  Supervisors  President  to  name  member  of  Board 
of  Supervisors  to  seat  on  Retirement  Board. 
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I.    RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a  Retirement 
Board. 

MEMBERS  OF  THE  BOARD 

(1988-1589) 
ELECTED  BY  MEMBERS: 

Peter  D.  Ashe  Recreation  and  Park 

Joseph  D.  Driscoll       Fire  Department 

Samuel  W.  Walker         Municipal  Railway 
(Vice  President) 

APPOINTED  BY  MAYOR: 

Paul  Denning  Investment  Executive  (Term  ended  May  1989) 

Bonnie  K.Gibson 

(President)  Attorney 

Raymond  L.  Weisberg,M. D.  Internist  (Term  ended  May  1989) 

William  Breall,  M.D.      Cardiologist  (Term  began  May  1989) 

Maurice  Mann  Business  Executive  (Term  began  May  1989) 

EX  OFFICIO: 

Bill  Maher  Member,  Board  of  Supervisors 

The  Board's  major  functions  and  responsibilities  consist  of  several 
complex  and  comprehensive  activities. 

1.  Determination  of  policy  with  respect  to  the  management  and 
administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment  program. 

3.  Determination  and  approval  of  a  tentative  budget  for  administration 
of  the  Retirement  System  and  final  authority  for  determination  and 
approval  of  the  Investment  Division  budget. 

4.  Fixing  rates  of  contribution  for  the  City  and  County,  setting 
economic  assumptions  and  approving  cost-of-living  increases  for 
retired  members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hearing  officers 
for  disability  retirements  and  death  benefits  and  outside 
investment  managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and 
appropriation  of  funds,  subrogation  settlements  and  W.C.A.B. 
ratings. 
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BOARD  ACTIVITIES 


During  Fiscal  Year  1988-1989,  the  Retirement  Board  took  action  on 
-a  number  of  significant  items  and  issues: 


Hired  RCM  Capital  Management  and  Trinity  Investment  Management 
Corporation  to  manage  equity  type  accounts  for  the  Retirement 
System  Trust  Fund. 

Hired  The  Townsend  Group  as  Real  Estate  Consultant  for  the 
Retirement  System  Trust  Fund. 

Terminated  Equity  Managers;  Fred  Alger  Management  Inc.,  Hahn, 
Holland  and  Grossman,  Loomis  Sayles  and  Furman  Selz  Capital 
Management. 

Adopted  a  broad  document  outlining  Social  Investment  Policies 
and  Procedures  for  the  Retirement  System  Trust  Fund. 

Rescinded  Retirement  Board  Resolution  on  South  Africa 
Investment  Restriction. 

Adopted  a  Strategic  Plan  for  Real  Estate  Investment  for  the 
Retirement  System  Trust  Fund. 

Adopted  Rates  of  Contribution  for  Fiscal  Year  1989  -  1990. 

Authorized  a  two  percent  (2%)  cost-of-living  increase  in 
retirement  allowances  of  retired  members,  effective  July  1, 
1989. 
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II.   ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the 
supervision  and  direction  of  various  plans  and  programs  of  the 
Retirement  System.  The  Division  executes  and  implements  Retirement 
Board  policies  and  directives. 

To  carry  out  and  direct  the  administration  of  the  Retirement 
System,  the  Retirement  Board,  subject  to  the  provisions  of  the 
Charter,  appoints  a  Secretary-General  Manager  to  direct  and  manage 
the  Retirement  System's  programs  and  operations. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary,  both 
of  whom  provide  actuarial  expertise  to  the  Retirement  Board  in  the 
development  and  implementation  of  plans,  programs  and  reports 
governing  the  benefit  structure  of  the  Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  services  for 
the  Retirement  Board.  The  Division  prepares  and  distributes 
calendars  and  minutes  of  all  Board  meetings,  assists  the  Board  in 
the  conduct  of  its  meetings,  prepares  a  variety  of  reports  and 
correspondence  relative  to  Board  activities  and  makes 
recommendations  and  proposals  to  the  Board  on  matters  which  affect 
the  administration  and  management  of  the  Retirement  System. 

The  Administrative  Division  monitors  the  City's  Deferred 
Compensation  Program. 

The  Administrative  Division  implements  and  administers  the  Hearing 
Officer  process.  Hearing  Officers,  under  contract  to  the 
Retirement  Board,  hear  and  determine  all  applications  for 
disability  retirement,  disability  leave  and  death  benefits.  Two 
agencies,  the  California  State  Office  of  Administrative  Hearings 
and  the  American  Arbitration  Association,  furnish  Hearing  Officers 
to  conduct  the  various  hearings. 
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HEARING  OFFICER  REPORT 
FISCAL  YEAR 
1988  -  1989 


CASES 
Industrial  Disability  Retirements 
Ordinary  Disability  Retirements 
Industrial  Disability  Determination 
Death  Benefits 
Petitions  for  Rehearing 
PERS 

Petition  of  Clarification 
TOTALS 

Cost  of  Hearing  Officer  Process 


TOTAL 

TOTAL 

TOTAL 

NO.  OF 

NO. 

NO. 

HEARINGS 

GRANTED 

DENIED 

69 

57 

12 

55 

41 

14 

10 

9 

1 

3 

2 

1 

26 

8 

18 

9 

7 

2 

_1 

_l 

g 

173 

125 

48 

$88,272, 

.80 

THREE  YEAR  COMPARISON 


FISCAL  YEAR 
1986-1987 
1987-1988 
1988-1989 


TOTAL 

NO. 

TOTAL  NO. 

TOTAL 

HEARINGS 

GRANTED 

DENIED 

146 

119 

27 

133 

100 

33 

173 

125 

48 
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DEFERRED  COMPENSATION  PLAN 

The  City  provides  a  Deferred  Compensation  Plan  for  its  employees.  The 
.plan  is  monitored  by  the  Retirement  System's  Administrative  Division. 
This  plan,  inaugurated  in  1979  permits  City  employees  to  defer  a  portion 
of  their  regular  compensation,  until  they  reach  the  age  of  retirement. 
The  deferred  wages  are  invested  on  behalf  of  each  participant  by  the 
Hartford  Company  in  one  or  more  of  ten  investment  vehicles.  Neither  the 
deferred  wages  nor  the  earnings  are  subject  to  current  Federal  or  State 
Income  taxes.  Taxes  become  payable  when  the  deferred  income  plus 
earnings  are  distributed,  presumably  at  retirement  when  the  participant 
would  normally  fall  into  a  lower  income  tax  bracket.  The  Deferred 
Compensation  Program  is  a  voluntary  program. 


FISCAL 

YEAR 

1987 

1988 

1989 

4136 

5717 

5250 

Number  of  Active  Participants 
Investments  In: 

General  (Savings)  Account  $44,541,865  $58,621,782  $71,348,410 

Stock  Account  13,697,055  13,252,779  14,769,072 

Fixed  Income  (Bond)  Account  3,390,709  3,291,452  3,369,399 

Advisers  Account  10,593,852  12,034,601  15,410,417 

Money  Market  Account  437,260  1,091,918  1,240,460 

Government  Securities  Account  318,362  644,221  824,777 

Aggressive  Growth  Account  1,926,479  2,473,792  3,735,343 

G.N.M.A.  (Ginnie  Mae)  Account  1,037,892  1,024,526  1,285,409 

Index  Fund  N/A  393,264  465,510 

Socially  Responsive  Funds  N/A  N/A  102 , 357 

TOTALS  $75,943,474  $92,828,33  $112,551,154 
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III.  INVESTMENT  DIVISION 


The  Investment  Division  is  an  integral  unit  of  the  Retirement 
System.  The  fiscal  integrity  and  solvency  of  the  System  are 
largely  dependent  on  the  successful  management  of  the  System's 
investment  portfolio.  The  management  of  the  fund  also  has  a 
direct  relationship  to  the  overall  credit  rating  of  the  City 
and  County  of  San  Francisco  and  helps  to  determine  long-term 
City  and  County  funding  costs  and  liabilities. 

The  Investment  Division  is  administered  by  a  Chief  Investment 
Officer,  a  staff  of  six  investment  professionals,  and  other 
support  personnel.  In  addition,  the  Retirement  Board  employs 
six  external  domestic  fixed  income  managers,  two  external 
international  fixed  income  managers  six  external  domestic 
eguity  managers,  three  external  international  equity  managers, 
an  equity  index  fund  manager,  a  performance  measurement  firm, 
and  other  consultants.  Investments  of  $1,255,272,583  in 
domestic  bonds  and  $512,619,496  in  domestic  equities  are 
managed  by  the  Staff.  The  balance  of  the  assets  of 
$2,028,855,956  are  managed  in  distinctive  styles  by  the 
external  managers  including  $128,643,998  of  real  estate 
managed  by  external  managers. 

The  goals  and  objectives  of  the  Retirement  System  investments 
are: 

1.  to  meet  all  promised  benefits  when  due; 

2.  to  obtain  the  maximum  long-term  rate  of  return; 

3.  to  minimize  risk. 

The  Investment  Division  assists  in  achieving  these  goals 
through  the  following: 

1.  advise  and  counsel  the  Retirement  Board  on  all 
matters  pertaining  to  investment  policy,  practices, 
and  procedures ; 

2.  investigate,  analyze,  and  recommend  asset 
allocations  among  asset  categories  and  investment 
managers ; 

3 .  provide  active  internal  management  of  the 
investments  not  allocated  to  the  external  managers; 
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4.  Coordinate  and  monitor  the  investment  activities  of 
external  managers,  measuring  and  evaluating 
performance,  style,  and  return  attribution. 

5.  Maintain  professional  contact  with  the  investment  community 
to  remain  abreast  of  current  and  projected  investment 
activities  and  trends. 
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GROWTH  IN  PENSION  FUND  ASSETS 

FOR  THE  CITY  &  COUNTY  OF  SAN  FRANCISCO 

RETIREMENT  SYSTEM 

(BILLION  S) 


The  book  value  of  the  fund  increased  by  $334,397,960,  a  10.4% 
gain,  to  $3,560,768,314,  because  of  investment  income,  realized 
capital  gains,  and  net  city  contributions.  The  market  value  of 
the  fund  increased  by  $462,504,963,  a  13.9%  gain,  to  a  record 
total  of  $3,796,748,035,  because  of  the  same  reasons  and  rising 
security  prices.  Ordinary  income  from  investments  for  the  fiscal 
year  increased  by  $16,081,255,  to  $222,300,024,  with  the  addition 
of  $43,290,422  in  realized  capital  gains  producing  total 
investment  income  for  the  year  of  $265,590,446,  an  increase  of 
15.5%  over  the  prior  year.  The  income  yield  on  the  investment 
portfolio  at  fiscal  year  end  was  6.4%  of  market  value  and  6.35% 
of  book  value. 

During  the  year,  an  extensive  review  of  the  domestic  equity 
managers  was  conducted.  As  a  result  of  the  review,  Board 
presentations,  and  interviews,  four  external  manager  contracts 
were  terminated  and  two  new  managers  were  hired  to  manage 
domestic  equities.  Additional  assets  were  also  allocated  to  two 
of  the  continuing  equity  managers.  Also  during  the  year,  an 
extensive  review  was  conducted  of  the  domestic  fixed  income 
managers.  As  a  result  of  this  review,  Board  presentations,  and 
interviews,  two  external  manager  contracts  were  terminated  and 
four  new  managers  were  hired  to  manage  domestic  fixed  income. 


-  12 


The  following  pie  chart  shows  the  breakdown  of  fund  assets 
by  major  investment  categories.  Over  eighty  percent  of  the 
fund  is  invested  in  traditional  U.S.  securities,  which 
includes  domestic  fixed  income  at  49  percent  of  the  total 
fund,  domestic  equities  at  26  percent  and  cash  at  6.6 
percent.  International  investments  at  14  percent,  real 
estate  at  4  percent,  and  venture  capital  at  0.4  percent 
represent  the  balance  of  the  assets. 


APPROXIMATE  ASSET  ALLOCATION 
AS  OF  6/30/89 


■ 

■ 

DOMESTIC   EQUITY 

□ 

INTERNATIONAL   EQUITY 

■ 

VENTURE  CAPITAL 

B 

DOMESTIC  FIXED 

□ 

INTERNATIONAL  FIXED 

B 

REAL  ESTATE 

□ 

CASH  EQUIVALENTS 
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PORTFOLIO  INVESTMENTS  AS  OF  6-30-89 


Category 


Cost 


ash  Equivalents 

oney  Market  Securities 

overnment  Obligations 

Is.  Government  Securities 
ederal  Agency  Securities 
oreign  Government  Securities 
Total 

Corporate  Obligations 
elephone  Utilities 
lectric  Utilities 
las  Utilities 
>il  Industrials 
on-Oil  Industrials 
ianking 
'inancial 

Total 

onvertible  Obligations 
oreign  Obligations 
drect  Mortgages 
otes  &  Preferred  Stocks 
Total  Fixed  Income 

omestic  Equities 

onsumer  Durables 
onsumer  Non-Durables 
inance  &  Building 
ealth  Care 
apital  Goods 
nergy 

asic  Industry 
'ransportation 
':ilities 

onvertible  Preferred  &  Misc. 
Total 

breign  Equities 
liuity  Real  Estate 
^nture  Capital 
Total  Equities 

■T  RECEIVABLES 

TOTAL  PORTFOLIO  6-3  0-89 

1TAL  PORTFOLIO  6-3  0-88 


249,159,174 


692 

434 

371 

402, 

138 

022 

335 

932 

078 

1,430 

504 

471 

38 

609 

634 

48 

874 

838 

1 

000 

000 

33 

170 

779 

224 

404 

480 

97 

152 

676 

185. 

774. 

249 

628 

986 

656 

16 

499 

636 

1 

420 

513 

5 

284 

704 

1 

959 

279 

2,333 

814 

433 

30 

296 

292 

173 

994 

723 

97 

652 

574 

52 

824 

822 

158 

119 

829 

57 

641 

544 

74 

865 

611 

34 

440 

451 

98 

381 

963 

25 

099 

669 

803 

317 

478 

249 

577 

707 

111 

161 

,614 

10 

000 

000 

1,  174 

056 

799 

52 

897 

082 

3,560 

,768 

,314 

3,226 

,370 

,354 

of  Total 


7.00 


19.45 

11.29 

9.43 

40.17 


1.08 
1.37 
0.03 
0.93 
6.30 
2.73 
5.22 
17.66 

0.46 
0.04 
0.15 
0.06 
65.54 


85 
89 
74 
48 
44 
62 
10 
97 
76 
70 


22.56 

7.01 

3.12 

0.28 

32.97 

1.49 


100.00 


Market  Value 


249,198,854 


725 

545 

348 

406 

576 

883 

335 

339 

551 

1,467 

461 

782 

39 

768 

000 

49 

716 

195 

946 

640 

33 

657 

109 

227 

068 

205 

96 

866 

790 

188, 

303  . 

534 

636 

826 

573 

15 

807 

175 

1 

365 

710 

5 

284 

704 

1 

770 

000 

2,377 

714 

798 

32 

746 

706 

236 

337 

725 

115 

253 

938 

68 

768 

388 

168 

552 

048 

66 

976 

604 

82 

443 

223 

40 

048 

950 

112 

843 

554 

32 

042 

663 

966 

013 

799 

261 

478 

358 

128 

643 

998 

10 

000 

000 

1,366 

136 

155 

52 

897 

082 

3,796 

748 

035 

3,334 

243 

071 

%  of 
Totals 


6.56 
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V.   RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  encompasses  the 
major  operational  functions  of  the  Retirement  System.  The 
following  units  comprise  the  Division: 

Accounting  Unit 
Member  Accounts  Unit 
Benefit  Calculations  Unit 
Member  Services  Unit 

The  Accounting  Unit  is  responsible  for  the  full  disclosure  and  fair 
presentation  of  the  financial  and  operating  results  in  accordance 
with  generally  accepted  principles  of  accounting  applicable  to  a 
trust  fund. 

The  Accounting  Unit  provides  accurate,  complete,  timely  and  useful 
financial  information  to  management  for  its  planning,  control  and 
decision-making  functions. 

The  Member  Accounts  Unit  performs  a  wide  range  of  activities  which 
involves  the  maintenance  of  active  and  retired  members'  accounts, 
records  and  related  items,  the  refund  of  members'  contributions 
upon  termination,  microfilm  services,  mail,  reproduction  and 
supplies. 

The  Benefit  Calculation  Unit  calculates  and  processes  retirement 
and  death  benefits  and  cost-of-living  benefit  increases.  Unit 
personnel  calculate  benefits  based  on  a  variety  of  plans  (Police, 
Fire,  Miscellaneous)  and  benedit  formulas,  as  well  as  death 
benefits  and  continuations  payable  to  beneficiaries  of  deceased 
members . 

The  Member  Services  Unit  provides  information  to  all  new  members 
and  current  members  and  process  all  personnel  transactions  such  as 
promotions,  transfers  and  terminations.  Unit  personnel  interview 
and  counsel  terminating  or  retiring  members  and  beneficiaries  of 
deceased  members. 

In  addition,  the  Retirement  Services'  Accounting  Division  provides 
statistical  and  financial  data,  which  are  used  for  actuarial 
projections,  the  calculation  of  appropriate  City  contributions  and 
ensuring  the  adeguate  funding  of  the  retirement  plans. 

The  following  pages  contain  details  on  plan  membership  (pages  19 
&  20)  ,  employee  and  City  contributions  to  the  retirement  plans 
(pages  21  &  22) ,  income  and  payouts  by  the  Retirement  System  (page 
23) ,  services  provided  by  the  Member  Services  Unit  (page  24) ,  and 
data  on  the  number  and  dollar  amount  of  the  different  types  of 
benefit  provided  by  the  plan  over  the  last  three  fiscal  year  (pages 
25-30)  . 
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PLAN  MEMBERSHIP 


The  Retirement  System  administers  three  retirement  plans:  The 
Miscellaneous  Plan  covering  most  City  employees,  the  Police  Plan 
and  the  Firefighter  Plan.  Deputized  personnel  of  the  Sheriff's 
_Department  and  some  employees  of  the  Port  Commission,  Airport 
Police  Officers,  Institutional  Police  Officers,  Housing  Authority 
Police  Officers,  and  District  Attorney  Investigators  are  members 
of  the  California  State  Public  Employees'  Retirement  System  (PERS) . 
Since  1972,  most  teachers  in  the  Unified  School  District  and 
Community  College  District  have  been  members  of  the  State  Teachers' 
Retirement  System  (STRS) . 

Where  reference  is  made  to  Charter  sections  covering  groups  of 
employees,  the  following  identifies  such  reference. 


CHARTER 

SECTION  EMPLOYEE  GROUP 

8.509  Miscellaneous  Employees  on  or  after  July  1,  1947 

8.584  Miscellaneous  Employees  after  November  1,  1976 
8.559  Police  on  or  after  July  1,  1975 

8.586  Police  after  November  1,  1976 

8.585  Fire  on  or  after  July  1,  1975 
8.588  Fire  After  November  1,  1976 

OTHER  CHARTER  REFERENCES 

8.514  Social  Security  Coverage  for  Miscellaneous  Employees 

8.508.1  Teachers  in  STRS 

8.505  Port  Employees  -  PERS 

8.506  Sheriff's  Employees  -  PERS 


8.506.2  Airport  Police  Officers  -  PERS 
Institutional  Police  Officers  -  PERS 
District  Attorney  Investigators  -  PERS 

8.506.3  Housing  Authority  Police  -  PERS 
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MEMBERSHIP  AS  OF  JUNE  30.  1989 


NO.  "OF  ACTIVE  MEMBERS 


BY  CHARTER 

SECTION 

June 

30. 

1987 

June  30.  1988 

Jur 

te  30.  1989 

8.509 

8, 

,262 

7,859 

7,  084 

8.584 

14, 

,685 

14,902 

15, 352 

8,559 

825 

784 

736 

8.586 

1- 

,135 

1,104 

1,117 

8.585 

883 

852 

822 

8.588 

448 

485 

477 

TOTAL 


26,238 


25,986 


25,590 


SOCIAL  SECURITY 


Miscellaneous  Plan  members  are  also  members  of  the  Social  Security 
System,  except  members  who,  in  1960,  elected  not  to  join  Social 
Security.  Members  covered  under  Social  Security  may  elect  to 
reduce  their  contributions  to  the  Retirement  System  by  a  portion 
of  the  amount  contributed  to  Social  Security  annually. 
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CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 

AS  A  PERCENTAGE  OF  PAYROLL 
THREE  YEAR  COMPARISON  -   BY  FISCAL  YEAR 


FISCA] 

1  YEAR 

MISCELLANEOUS 

POLICE 

FIRE 

1986  - 

-  1987 

18.00 

92.00 

106.00 

1987  ■ 

-  1988 

18.00 

86.00 

99.00 

1988  - 

-  1989 

16.00 

81.50 

96.50 

NOTE:   Rates  of  contribution  are  composite  rates  for  Old  and  New 
groups. 


EMPLOYEE  CONTRIBUTION  RATES  * 


GROUP 


RATE  OF  CONTRIBUTIONS 


Miscellaneous  (Old) 
Miscellaneous  (New) 
Police  (Old) 
Police  (New) 
Fire  (Old) 
Fire  (New) 


8.00? 

7.50 

7.00' 

7.50? 

7.00? 

7.50? 


NOTE:  Rates  of  contribution  for  all  Miscellaneous  Employees  and  for 
Police  and  Fire  under  the  "new"  plans  include  one-half  percent 
for  cost-of-living.  Rates  of  contribution  for  Police  and  Fire 
under  the  "old"  plans  includes  one  percent  for  "fluctuating" 
retirement  allowances. 

*  Employee  contributions  are  based  on  percentages  of  base  wages, 
except  for  Old  Plan  Miscellaneous  Employees  under  Charter 
Section  8.509  whose  contributions  are  based  on  gross  income. 
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CITY  AND  COUNTY  CONTRIBUTIONS 
THREE  YEAR  COMPARISON 
FISCAL  YEAR 


Miscellaneous 

Fire 

Police 

TOTAL 


1986  -  1987 

$110,157,941 

54,471,821 

65.190.843 

$229,820,605 


1987  -  1988 

$121,564,426 

53,166,686 

63.434.811 

$238,165,923 


1988  -  1989 

$109,635,766 

51, 154,819 

217.480.960 
$217,480,960 


EMPLOYEE  CONTRIBUTIONS 

THREE  YEAR  COMPARISON 

FISCAL  YEAR 


Miscellaneous 

Fire 

Police 

Additional 

Redeposit 

TOTAL 


1986  -  1987 

$  31,616,914 

3,691,152 

5,174,426 

6,279 

136.909 


1987  -  1988 

$  34,552,496 

3,853,386 

5,413,845 

6,557 

173.989 


$40.625.680     $  44.000.273 


1988  -  1989 

$  35,527,194 

3,795,960 

5,173,680 

5,195 

143.811 

$  44.645.840 
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INCOME 
FISCAL  YEAR 
1988  -  1989 


City  Contributions 

Employee  Contributions 

Interest  Earned 

Dividends  Earned 

Real  Estate  Income 

Net  Amortization  of  Bonds 

Allocation  of  Interest  -  Controller's  Office 

Domestic  Investments: 
Gain  (Loss)  on  sale  of 

Short  Term  Securities 
Gain  (Loss)  on  sale  of  Stocks 
Gain  (Loss)  on  sale  of  Government  Bonds 
Gain  (Loss)  on  sale  of  Corporate  Bonds 
Gain  (Loss)  on  sale  of  Notes 
Gain  (Loss)  on  sale  of  Joint  Venture 


Internation  Investments: 
Gain  (Loss)  on  sale  of  Common  Stocks 
Gain  (Loss)  on  sale  of  Bonds 
Gain  (Loss)  on  sale  of  Currency  Options 
Earnings  (Loss)  on  Currency  Conversion 


$217,480,960 

44,645,840 

193,570,236 

33,764,885 

1,607,608 

1,945,809 

645,145 


597,772 

53,275,316 

(5,326,456) 

3,018,642 

40,925 

(262,675) 


7,283,353 
(15,599,130) 

2,037,127 
(11,153,351) 


51,343,524 


(17,432,001) 


Total 


$527,572,006 


Increase  Over  Fiscal  Year  1987-88 


14,116,485 


PAYMENTS 
1988  -  1989 


Retirement  Allowance  Rolls  $179,441,279 

Withdrawal  Rolls  4,063,726 

Death  Benefits  Paid  by  City  2,114,031 
Normal  Contributions  Paid  as 

Death  Benefit  1,199,574 
Retirement  Annuitant  Rolls  (Option  1)    1,119,715 

Total  $187,938,325 


Increase  Over  1987-$ 


10,300,613 
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MEMBER  SERVICES  UNIT 


The  Member  Services  Unit  is  responsible  for  all  primary  member 
contacts   with   the   Retirement   System.     This   unit   provides 
information  to  members  or  their  beneficiaries  on  a  wide  variety  of 
_matters  and  refers  questions  to  other"  divisions  as  necessary. 

Unit  personnel  enroll  all  permanent  employees  into  the  Retirement 
System  as  part  of  the  appointment  process.  New  members  are 
counseled  on  retirement  benefits,  contribution  rate  levels  and  the 
designation  of  beneficiaries. 

Members  nearing  retirement  are  counseled  on  their  benefits  as  well 
as  options  which  provide  benefits  for  designated  beneficiaries. 
During  the  retirement  interview  process,  members  are  provided  with 
pension  estimates  under  the  options  elected. 


SUMMARY  OF  MAIN  ACTIVITIES 
Member  Services  Unit 
Fiscal  Year  1988-89 


ACTIVITY 


TOTAL 


Retirement  Appointments 

o    Applications  Processed 

Employess  Processed 

o    New  Employees 
o    Rehires 
o    Fire  Recruits 
o    Police  Recruits 
o    Other  (Promotions, 

Transfers,  Etc.) 


630 


1,396 

174 

30 

0 

1,886 


1,119 


3,456 


Drop-ins 


Total  Visits 


Telephone  Callls 


21,800 
26. 375 
19,500 
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STATISTICAL  DATA 


FISCAL  YEAR  1988  -  1989 

I. 

Number  of 

Retirements 

Indu 

strial* 

Ordinary 

Service 

Disa 

bilitv 

Disability 

TOTAL 

Miscellaneous 

498 

0 

45 

543 

Fire 

21 

4 

1 

26 

Police 

30 

11 

__3 

44 

TOTAL 

549 

15  " 

49 

613 

II. 

Service  Cred 

it  at  Retirement 

A.    Miscell 
No.  of 

aneous 

Years 

Service 

Mai 

Ordinary  Dis 
e      Female 

ability 

Male 

Female 

Total 

Total 

0-  5 

13 

9 

22 

0 

0 

0 

6-10 

23 

23 

46 

1 

0 

1 

11-15 

50 

32 

82 

5 

4 

9 

16-20 

55 

42 

97 

13 

5 

18 

21-25 

61 

38 

99 

14 

1 

15 

26-30 

53 

13 

66 

2 

0 

2 

31-35 

49 

12 

61 

0 

0 

0 

36-40 

ii 

_6 

25 

0 

0 

_0 

TOTAL 

323 

175 

498 

35 

; 

L0 

45 

B. 

Police  &  Fire 

Industr 

ial 

Ordinary 

No.  of  Years 

Service 

Disabil 

itY 

Disability 

Total 

0-  5 

0 

3 

0 

3 

6-10 

0 

1 

0 

1 

11-15 

1 

2 

2 

5 

16-20 

0 

4 

1 

5 

21-25 

10 

4 

0 

14 

26-30 

23 

1 

1 

25 

31-35 

13 

0 

0 

13 

36-40 

_4 

0 

0 

_4 

TOTAL 

51 

15 

4 

70 

III. 

Aqe  at  Retirement 

A.  Miscellaneous 

Industr 

ial 

Ordinary 

Service 

Disabil 

itY 

Di 

sability 

Total 

Under  55 

41 

N/A 

31 

72 

55-60 

111 

N/A 

13 

124 

61-65 

257 

N/A 

1 

258 

Over  65 

89 

N/A 

0 

89 

TOTAL 

498 

0 

45 

543 

B.  Police  & 

Fire 

Industr 

ial 

Ordinary 

Service 

Disabil 

itY 

Disability 

Total 

Under  55 

23 

15 

2 

40 

55-60 

16 

2 

1 

19 

61-65 

8 

0 

1 

9 

Over  65 

_1 

1 

0 

_2 

TOTAL 

48 

18 

4 

70 

Industrial  Disability  retirement  is  applicable  to  the  Police  and  Fire 
plans  only.  These  figures  include  cases  where  only  an  Industrial 
Disability  Application  was   filed. 


-  24  - 


TOTAL  RETIREMENT  ALLOWANCES 
(Retired  Members  and  Survivors) 


DEATH  IN  LINE 


SERVICE 

DISABILITY* 

OF  DUTY 

TOTAL 

As  of  6-30-1987 

Miscellaneous 

9,086 

1,507 

N/A 

10,593 

Fire 

816 

739 

85 

1,640 

Police 

892 

795 

97 

1,784 

10,794 


3,041 


14,149 


As  of  6-30-191 


Miscellaneous    9,272 

Fire  785 

Police  879 

10,936 


1,516 
728 
799 

3,043 


N/A 
78 

92 
170 


10,788 
1,591 
1,770 

14,149 


As  of  6-30-1989 

Miscellaneous    9,492 

Fire  769 

Police  887 

11,148 


1,517 
738 
797 

3,052 


N/A 
72 
90 

162 


11,009 
1,579 
1,774 

14,362 


For  Police  and  Fire  Plan  members,  Disability  includes 
both  Industrial  and  Ordinary.  The  Miscellaneous  Plan 
provides  only  an  Ordinary  Disability  benefit. 
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MONTHLY  RETIREMENT  BENEFITS  PAID 

DEATH  IN  THE 

SERVICE  DISABILITY  LINE  OF  DUTY    TOTAL 

As  of  6-30-87 

Miscellaneous   $6,324,633  $   870,759  $    0  $7,195,392 

Fire              1,490,661  1,293,562  127,782  2,912,005 

Police            1,592.  183  1.196.290  147. 184  2  .935.657 

TOTAL            $9,407,477  $3,360,611  $274,966  $13,043,054 

As  of  6-30-88 

Miscellaneous      $7,093,090  $      997,989  $         0  $8,091,079 

Fire                                 1,571,477  1,388,805  124,485  3,084,767 

Police                             1.730.277  1.294.086  150.584  3.174.947 

TOTAL                         $10,394,844  $3,680,880  $275,069  $14,350,793 

As    of    6-30-89 

Miscellaneous       $7,637,784  $      996,402  $            0  $     8,634,186 

Fire                                 1,584,636  1,475,958  117,743  3,178,337 

Police                            1.804.767  1.358.142  148.454  3.311.363 

TOTAL                            $11,027,187  $3,830,502  $266,197  $15,123,886 
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DEATH  BENEFITS 

THREE  YEAR  COMPARISON 

FISCAL  YEAR 


I.    NUMBER  OF  DEATHS 

o   Active  Members 
o   Retired  Members 
o    Continuants 


TOTAL 


II.   TYPE  OF  BENEFIT 
Active  Members 


o    Refund  of  Contributions 
o    6  Months  Earnable  Salary 

SUBTOTAL 

Retired  Members 

o   Continuation 

Option  I 

(Refund  of  Member  Ac- 
cumulated Contributions) 

o    $100/year  for  each  year 
of  service  (maximum 
$3000) 

SUBTOTAL 

GRAND  TOTAL 


68 

60 

432 

458 

155 

160 

1986-1987   1987-1988   1988-1989 

56 
479 
176 

711 

76 
76 

152 

252 

87 

494 
833 
985 


655 


81 
69 


150 


234 


76 


678 


93 
89 


182 


194 


98 


473 

504 

783 

796 

933 

978 

III.  INDUSTRIAL  DEATH  ALLOWANCES 

Number  of  allowances  paid  to  eligible  dependents  of  Police 
Officers  and  firefighters  who  die  as  a  result  of  injury  or 
illness  incurred  in  the  performance  of  duty  during  the  past 
three  years. 


Fiscal  Year 
1986-1987 


Fiscal  Year 
1987-1988 


Fiscal  Year 
1988-1989 
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WITHDRAWAL  OF  CONTRIBUTIONS 

THREE  YEAR  COMPARISON 

FISCAL  YEAR 


NUMBER  OF  WITHDRAWALS 


AMOUNT  OF 
WITHDRAWALS 


Fiscal  Year  1986-1987 


Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


TOTAL 


729 
5 

34 
127 

18 
913 


2,517,824 

151 

202, 166 

59,215 

1.394 

$2,780,750 


Fiscal  Year  1987-1988 


Miscellaneous 

Fire 

Police 

Adjustments 

Non-Members 


TOTAL 


693* 
2 

15 
149** 

13 

872 


$3,219,895 

45,759 

253,965 

66,191 

3.882 

$3,539,119 


Fiscal  Year  1988-1989 


Miscellaneous 

Fire 

Police 

Adjustments 


TOTAL 


862 

0 

0 
153*** 
1,015 


$4, 

,395, 
0 
0 

872 

62, 

241 

$4, 

,458, 

113 

*     Includes  45  Fire  Recruits  and  25  PERS  Transfers 

**    Includes  69  P103  Nurses  refund 

***   Includes  refunds  due  to  Doctor's  Retro,  and  EEOC  Police  Retro, 
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VI.   WORKERS'  COMPENSATION  DIVISION 


The  Workers'  Compensation  Division  administers  the 
provisions  contained  in  the  California  Labor  Code 
relative  to  industrial  injuries  sustained  by  employees. 
These  benefits  include  medical  payments,  indemnity 
payments  and  rehabilitation. 

The  Workers'  Compensation  Division  is  located  at  the 
Saint  Francis  Hospital  in  San  Francisco.  All  employees 
of  the  City  and  County  of  San  Francisco,  including  the 
San  Francisco  School  Districts,  receive  treatment  at  the 
Franciscan  Treatment  Room  for  job  incurred  injuries  or 
illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of 
injured  employees,  the  Workers'  Compensation  Division 
processes  all  injury  claims  and  determines  the 
eligibility  to  receive  Workers'  Compensation  benefits  and 
then  disburses  payments  for  medical  and  other  expenses 
incurred  as  a  result  of  injuries  or  illnesses. 

The  Workers'  Compensation  Division  furnishes  all  medical 
case  material  for  hearings  conducted  by  Hearing  Officers 
on  Police-Fire  applications  for  Industrial  Disability 
Retirement,  all  applications  for  Ordinary  Disability 
Retirement  and  determinations  involving  job  incurred 
injuries.  Medical  case  material  is  prepared  for  the 
Deputy  City  Attorneys  who  represent  the  Retirement  System 
on  appeals  made  to  the  California  State  Compensation 
Appeals  Board. 

The  Division  initiates  subrogation  recoveries  from  third 
parties  involved  in  personal  injury  cases  with  City  Employees. 


Highlights  of  Workers'  Compensation  Statistics  in  Fiscal  Year 
1988-1989. 


New  claims  reported  to  the  Workers'  Compensation  Division 
increased  to  8345  in  Fiscal  Year  1988-1989  compared  to 
7630  reported  in  Fiscal  Year  1987-1988.  That  is  an 
increase  of  715  claims  or  9.4%.  The  following  chart 
outlines  the  numbers  of  claims  reported  by  year  over  the 
past  six  years. 
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FISCAL  YEAR     DISABILITY     NON-DISABILITY     TOTAL 


1983-1984 

3,595 

3,074 

6,669 

1984-1985 

3,654 

2,932 

6,586 

1985-1986 

3,474 

2,317 

5,791 

1986-1987 

3,417 

2,654 

6,071 

1987-1988 

5,034 

2,596 

7,630 

1988-1989 

5,100 

3,245 

8,345 

Due  to  the  increasing  numbers  of  new  claims,  and  the  costs 
associated  with  claims  still  open  from  prior  years,  the  cost 
of  Labor  Code  benefit  payments  increased  from  $20,807,562  in 
Fiscal  Year  1987-1988  to  $25,961,032  in  Fiscal  Year  1988-1989 
for  a  total  increase  of  $5,153,470. 

Since  the  number  of  claims  being  filed  are  increasing,  the 
Retirement  System  recommends  a  special  effort  be  implemented 
by  each  City  Department  to  help  contain  the  number  of  claims 
and  resulting  costs  of  the  Workers'  Compensation  Program. 

Departments  can  materially  assist  in  the  control  of  their 
costs  by  reporting  all  claims  within  24  hours  to  the  Workers' 
Compensation  Division,  providing  modified  duty  positions  as 
soon  as  the  injured  worker  is  capable  of  any  type  of  gainful 
employment,  and  preventing  injuries  through  an  effective 
safety  program.  The  following  table  lists  the  increase  in 
costs  over  prior  fiscal  year  for  the  largest  departments. 

Police  = 

Fire  = 

PUC  MUNI 

Recreation  and  Parks  = 

District  Attorney  = 

Sheriff 

Dept.  of  Public  Works  = 

Dept.  of  Public  Health  = 

Airport  = 

Community  College  = 

PUC  Water 

Unified  School  District  = 

TOTAL  =  $4,395,007  85? 

ALL  OTHER  DEPTS .  =     $   758,4  63       15! 

TOTAL  =  $5,153,470  100? 


$1 

,027, 

,225 

$1, 

,493, 

,202 

$ 

547, 

,332 

$ 

31, 

,475 

$ 

136, 

,633 

$ 

143, 

,291 

$ 

123, 

,341 

$ 

274, 

,638 

$ 

192, 

,336 

$ 

29, 

,583 

$ 

76, 

,278 

$ 

319, 

,673 
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WORKERS'  COMPENSATION 

ACTUAL  EXPENDITURES 

July  1.  1988  to  June  30.  1989 

FISCAL  YEAR  1988-89 


;eneral  rind 


PERMANENT 

REHABI- 

SUBRO- 

TEMPORARY 

DEPART 

T1ENT 

DEPARTMENT  NAME 

LEGAL 

MEDICAL 

DISABILITY 

LITATION 

GATION 

DISABILITY 

SUB -TOTAL 

1   Supervisors 

525 

525 

3  Assessor 

8,341 

7,280 

1,044 

16,665 

4  City  Attorney 

6,508 

35,104 

(6,667) 

28,599 

63 

545 

5  Dist  Attorney 

17,482 

106,415 

14,840 

9,830 

(2,506) 

97,490 

243 

557 

8   Public  Defender 

1,962 

2,319 

3,769 

8 

050 

7  Sheriff 

25,801 

245,372 

30,457 

15,660 

(6,172) 

84,597 

395 

717 

8  Tax  Collector 

2,248 

3,640 

288 

6 

176 

6  Treasurer 

768 

768 

0  Controller 

561 

16,298 

3,264 

20 

123 

1   Superior  Court 

1,617 

21,691 

23,001 

46 

309 

0  Municipal  Court 

575 

3,359 

32 

3 

967 

4  Juvenile  Court 

1,584 

86,622 

7,068 

364 

69,414 

165 

053 

5  Adult  Probation 

26,999 

5,265 

18,823 

51 

088 

1  County  Clerk 

1,475 

5,849 

1,400 

9,442 

18 

166 

2  Mayor 

11,022 

1,952 

12 

974 

6  Art  Commission 

2,138 

484 

7,150 

9 

772 

1   City  Planning 

1,184 

2,147 

8,494 

11 

825 

1  Civil  Services 

2,677 

992 

3 

669 

0   Fire 

25,199 

2,470,503 

58,457 

3,436 

(143,752) 

157,007 

2,570 

852 

9  Human  Rights 

43 

1,120 

1 

163 

9  Police 

89,426 

3,307,987 

158,283 

10,825 

(298,063) 

788,432 

4,056 

891 

4  Public  Library 

21,638 

6,760 

15 

8,576 

36 

989 

2  Recreation 

58,734 

523,076 

60,597 

23,085 

(9,179) 

298,487 

954 

802 

2  Retire  System 

1,343 

13,448 

2,825 

5,056 

22 

673 

6   Social  Services 

1,685 

53,647 

6,338 

37,967 

99 

639 

9  Acad  Sciences 

690 

2,670 

6,848 

10 

208 

j8   Fine  Art  Museum 

31,365 

12,812 

70 

18,144 

62 

392 

3  Rent  Board 

64 

64 

5  Chief  Adm  Off 

72 

128 

200 

1  Real  Estate 

786 

786 

1  County  Agricul 

110 

110 

|7  Medi  Examiner 

3,989 

(9,812) 

6,359 

535 

1)  Electricity 

3,600 

15,696 

30,493 

49,789 

1)  Recorder 

250 

1,490 

328 

1,987 

4,055 

I?  Public  Admin 

1,292 

1,292 

y     Registrar 

99 

32 

131 

!)  DPH  Central  Off 

1,763 

46,112 

3,930 

4,508 

(319) 

19,888 

75,883 

li  Mental  Health 

950 

44,082 

1,932 

100 

49,369 

96,433 

:l  Purchasing 

:>tal 

12.126 
$256,083 

74.008 
$7,187,586 

12.031 
$397,279 

1.110 
$69,333 

60.270 
$1,848,583 

159.546 

($476,473) 

$9,282,393 

J.RCENTAGE 

2.76% 

77.43% 

4.28% 

0.75% 

(5.13%) 

19.91% 

100 

00% 
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WORKERS'  COMPENSATION 

ACTUAL  EXPENDITURES 

July  1.  1988  to  June  30.  1989 

FISCAL  YEAR  1988-89 


'ECIAL  FUND 


PERMANENT 

REHABI- 

SUBRO- 

TEMPORARY 

DEPARTMENT 

DEPARTMENT  NAME 

LEGAL 

MEDICAL 

DISABILITY 

LITATION 

GATION 

DISABILITY 

SUB -TOTAL 

)3  SFUSD  Child  Ctr 

825 

80,864 

8,324 

8,846 

64,991 

163,850 

70   SFUSD 

69,091 

988,032 

186,012 

50,165 

(53,334) 

539,695 

1 

,779,663 

)6  SFUSD  Cafe 

28,925 

12,860 

9,167 

36,896 

87,849 

)8  SF  Comm  College 

10,875 

58,057 

21,649 

332 

100,583 

191,497 

30  Aging  Comm 

210 

210 

34  Airport 

19,911 

399,566 

27,115 

25,761 

(6,764) 

239,842 

705,432 

38  PUC  Hetch  Hetchy 

250 

66,756 

12,432 

15,329 

94,769 

)0  Health  Service 

144 

2,936 

(7,719) 

15,075 

10,437 

35  PUC  MUNI 

100,783 

1,919,224 

165,755 

98,193 

(139,482) 

1,711,915 

3 

,856,390 

37  Port 

5,000 

77,049 

16,163 

42 

58,282 

156,536 

32  PUC  General 

4,320 

51,735 

3,580 

522 

(6,000) 

31,631 

85,789 

.5  War  Memorial 

1,062 

34,686 

30,201 

65,950 

36  PUC  Water 

5,550 

197,649 

21,010 

3,071 

120,014 

347,295 

il  Laguna  Honda 

14,762 

273,900 

36,460 

34 , 148 

235,849 

595,122 

S3  SF  General  Hosp 

39,712 

518,677 

82,565 

38,575 

423,611 

1 

,103,143 

t0  DPW  Engineer 

8,821 

1,896 

10,368 

21,086 

19  DPW  Bldg  Insp 

2,975 

74,626 

9,324 

348 

(611) 

24,251 

110,914 

■  5  DPW  Sewer  Repr 

1,200 

62,996 

1,650 

140 

47,679 

113,685 

.8  DPW  Bldg  Repair 

3,000 

63,276 

14,300 

3,530 

50,887 

134,994 

2  DPW  St  Cleaning 

10,447 

84,648 

17,965 

5,004 

104,224 

222,289 

7  DPW  Traffic  Eng 

4,599 

1,960 

407 

3,376 

10,343 

17  DPW  Clean  Water 

3 

3 

.1  DPW  Architect 

34 

34 

[3   DPW  Water 

7,250 

90,397 

7,868 

10,185 

61,269 

176,970 

16  DPW  General  Off 

166 

416 

582 

15  Conven  Facility 
rTAL 

62 

$5,087,907 

$10 

62 

$297,161 

$646,996 

$290,340 

($213,911) 

?3,926,391 

,034,885 

kcENTAGE 

2.96% 

50.70% 

6.45% 

2.89% 

(2.13%) 

39.13% 

100% 

33  - 


WORKERS'  COMPENSATION 

ACTUAL  EXPENDITURES 

July  1.  1988  to  June  30.  1989 

FISCAL  YEAR  1988-89 


ENERAL  AND  SPECIAL  FUND  SUMMARY 


LEGAL 


PERMANENT   REHABI-     SUBRO-    TEMPORARY    DEPARTMENT 
MEDICAL   DISABILITY  LI TAT I ON   GAT I ON    DISABILITY    SUB -TOTAL 


ENERAL  FUND 


256,083   7,187,586     397,279    69,333   (476,473)   1,848,583    9,282,393 


PECIAL  FUND 


297.161    5.087.907     646.996    290.340    (213.911)   3.926.391    10.034.885 


3TAL 


$553,245  $12,275,493   $1,044,276   $359,674   ($690,385)  $5,774,975   $19,317,279 


;;rcentage 


2.86%      63.55% 


5.41% 


1.86%     (3.57%)    29.90% 


100% 
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SUMMARY 


GENERAL  FUND 


I .     Direct  Charges 


Temporary  Disability 
Permanent  Disability 
Legal 

Rehabilitation 
Medical 

Total 

Less :  Recovery  of 
lien  on  Subrogation 


II .  Disability  Pay-Police 

III.  Disability  Pav-Fire 

IV.  Disability  Pay-Ambulance 
&  Medical  Stewards 

V.  Disability  Pay-Other 
Safety  Officers  under 

PERS 

Sub -Total 

SPECIAL  FUND 

VI .  Direct  Charges 

Temporary  Disability 
Permanent  Disability 
Legal 

Rehabilitation 
Medical 

Total 

Less:   Recovery  of 
lien  on  Subrogation 


VII .  Overhead  Charges 

VIII.  GRAND  TOTAL 


1986-87 


$2,866,711 

624,698 

-0-* 

-0-* 

6.800.919 


FISCAL  YEAR 
1987-88 


$2,827,218 

562,792 

-0-* 

-0-* 

6.468.202 


$10,292,328    $9,858,212 


(180.637) 


(474.708) 


$10,111,691  $9,383,504 

$  2,419,891  $2,951,360 

$  1,730,553  $2,168,500 

$   118,630  $   85,863 

$   409.990  $   366.719 

$14,790,755  $14,955,946 


$  3,194,006 

$   495,593 

-0-* 

-0-* 

$  3.330.951 


$  3,021,723 

$   586,174 

-0-* 

-0-* 

S  2.892.263 


$  7,020,550    $  6,500,160 


(167.268) 


(195.962) 


$  6,853,282  $  6,304,198 
$  2,190,316  $  2,209,790 
$23,834,353    $23,469,934 


1988-89 


$1,848,584 

397,280 

256,083 

69,334 

7.187.587 

$9,758,868 


(476.474) 
$9,282,394 
$2,847,384 
$3,105,983 
$  153,120 


$   483.826 
$15,872,707 


$  3,926,391 
$  646,997 
$  297,162 
$  290,340 
$  5.087.907 

$10,248,797 


(213.912) 
$10,034,885 
$  2,678,949 
$28,586,541 


*Figures  for  these  years  not  available 
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